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A MEETING OF THE DEPARTMENT CHAIRS COMMITTEE WAS HELD ON 26/05/09 at 6.00PM in LSU BOARD ROOM
MINUTES

PRESENT

Danny McNeice (VP Education),
Hannah Christian (Vice Chair), 
Oli Hiscoe (Sciences Faculty rep),
Chris Peel (DCDO)
Mike Colyer (Business)

Andrew Morgan (Soc Sci)
Stuart Brookes (Maths)

Daniel Harris (Chem)



Gareth Sandford (SESS)

James Canavan (Eng & Drama)
Matt Smith (Civil)


Tom Mason (D & T rep)

James Carroll (Economics)

Scott Vickers (Aero)


1. APOLOGIES
Michael Dobson (Hum Sci)

Andy Ingham (LUSAD)



Fiona Levey (SS &H Faculty)

Louise Leigh (Info Sci),
John Kearns (D & T)


Rhys Morgan (Geo)
WITHOUT APOLOGIES





Holly McGill (PIRES)



Sarwar Khan (Wolfson)

Anthony Davenport (Physics)

Scott Fitness (Comp Sci)
Ed Bowden-Peters (Elec eng)


2. ACTIONS FROM LAST MEETING
· Department Chairs gaining access to Learn to put committee info on (Tuesday will look into this)
· Speak to Head of Departments about exam timetable publish dates

· Chemistry – some lecturers on our side and HoD will look further into it

· Economics – secretaries defensive in SSLC,  agree that it takes a long time, but would support us this if it went through to senate

· Social Science – say that responsibility lies in registry
· Maths – no success

· Potential problem if staff are secretaries or admin staff

ACTION: Other Chairs to speak to their Head of Departments
· Rambo and Dan successfully learnt all departments in their faculty

· DCC awards

· Danny to look into Department Committee of the Year and Department Committee Member of the Year (not current department committees)
3. ITEMS FOR DISCUSSION
· Exam timetables
Organisers of the timetables would like a more efficient system as it is a very manual process currently. There are added complications:
· Lots of students do joint honour programmes
· Final year students do second year modules
· Even if just one student clashes then have to move the whole exam to a different slot
· Loughborough Uni regard themselves as friendly and allow requests from departments, e.g. exam must be in week 1 as there may be a field trip in week 2
· Can’t guarantee requests, but they do their bests
· Staffing issues – one person is responsible for timetables as well as student loan enquiries (lots of paperwork)
· This is a very specialist job – can’t get temps in. Get another full time person? Train a current member of staff to do it?
· Just one computer that has the facilities (for both timetables and student loan enquiries)
Automated system?

· No chance for customisation

· No requests from departments

· Unable to programme just one exam per day

· Difficult to make changes in the future

Commission someone to do it?

· Need continual support

· Extra costs

Could IT services do it?

· Have to balance priorities already

· Sub team dedicated to exams?

· Extra costs, staffing
Contract out?

· Other unis use central systems, but don’t take requests into consideration and don’t allow module changes as late into semester as Loughborough does
What allowances are we willing to make?

· Extra locations?

· Problems with large exams

· Can’t use sports facilities (probs with governing bodies)

· EHB is already being used

· Longer exam period?
· Don’t want to use week 12
· 2 exams in one day?

· Step away from advantages that Loughborough offer

· Would it be ok if more notice was given?

· Evidence that this is not what students want (see sheet with results from Danny)
· Saturday exams?

· Review timings of exams?

· 8.30am exams?

· 4 sets of exams in one day?

Something needs to be done – but organisers are resistant to change and could take a few years to be implemented. Problems may increase as there was a greater intake this year. Need to take into account academics too – research projects in the summer
· Committee Elections

To make committee positions official – 3rd round elections
Voting 28th-29th May (this week)

Send online manifestos by 27th 5pm

Send email to Tuesday/Danny

· Faculty Rep Elections
Engineering – Scott Vickers (majority vote)
· Football tournament
Event a success! Sports Science and Business narrowly missed the title to Geography. Thanks to Chairs that helped out and Business and Sports Science committees who helped out on the day

· Needs to be earlier next year

· Committees need to help out on the day

· Winter sports?

· Netball?

· Stash
Initial ideas - £16.50 (no Chem Eng Chair but won’t matter if names are not on the back)

ACTION: Hannah, Rambo, Tuesday to meet and organise stash (after speaking to Danny about Voice)

Needs to be done asap for people who are leaving

· Department Committees Reform
All department committees admin will now go to Voice centre (claims form etc)

Who will Chair meetings next year?

· VP Ed or Chair of Department Committees?
Problems with Vice Chair/Secretary role

VP Ed on Exec (able to get useful info) and will stay in line with other sections in SU

Will VP Ed be impartial?

Meetings are more of a feedback/discussion, rather than decision making, so no need for an impartial person, just someone to lead discussions

· Vote: VP Ed (majority)
· Vice Chair election next week (must be an out-going Chair)
Nominations in before next meeting
If you can’t attend please send your votes via email
4. ANY OTHER BUSINESS
5. DATE OF NEXT MEETING - Tuesday 2nd June
