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A MEETING OF THE DEPARTMENT CHAIRS COMMITTEE WAS HELD ON 24/03/09 at 6PM in LSU BOARD ROOM
MINUTES

PRESENT

Chris Peel (DCDO), 


Danny McNeice (VP Education),

Hannah Christian (Vice Chair), 
Louise Leigh (Info Sci), 


Mike Colyer (Business),

Scott Fitness (Comp Sci)
James Canavan (Eng & Drama)
Stuart Brookes (Maths)

Daniel Harris (Chem)


John Kearns (D & T)
James Carroll (Economics),
 
Fiona Levey (SS &H Faculty) (late)
Michael Dobson (Hum Sci),

Gareth Sandford (SESS)

Andrew Morgan (Soc Sci)

Sarwar Khan (Wolfson)
1. APOLOGIES
Oli Hiscoe (Sciences Faculty rep),
Holly McGill (PIRES), 
 

Scott Vickers (Aero)
WITHOUT APOLOGIES

Anthony Davenport (Physics)

Matt Smith (Civil)


Ed Bowden-Peters (Elec eng)

Rhys Morgan (Geo)

2. MINUTES OF LAST MEETING (11/02/09)
No issues
3. ACTIONS FROM LAST MEETING
Progress on football tournament

· No progress – need to organize a meeting
Email departments on NSS

· Done (Danny)
4. PROGRESS REPORTS FROM EACH DEPARTMENT
	SESS
	Everything ok. Book sales, Fundraiser for Comic Relief, Ball ticket sales, Socials, Website, Stash

	Info Science
	Everything ok. Attendance issues raised at SSLC, Socials – Gatecrasher, NSS – shout-outs etc, Stash, Website and facebook

	Maths
	Everything ok. Facebook up and running, Stash designs

	Chemistry
	Everything ok. Hoodies, Ball, Sponsorship, Hosted Midlands ChemSoc conference, but had to cancel football tournament

	Social Science
	Feedback from programme reps. Good SSLC. Social with other departments. Stash designs. Ball. Negotiations for sponsorship

	Wolfson
	Website for both students and staff (with staff contact details). Social. Sponsorship with 3M and others. Dealt with complaints about lecturers.

	Human Science
	Possible social at Alton Towers. Media rep elections. BBQ in week 12. DNA social a success.

	Comp Science
	course issues at SSLC. Finding problems with numbers at socials – possibly organise paintballing? Stash designs

	Business
	SSLC – good feedback. Good contact with programme reps. Ball ticket sales. Stash designs. Socials (undergrad and postgrad). Sponsorship from RateMyPlacement

	Eng & Drama
	One SIO dropped out. Socials – possibly BBQ and Alton Towers? Hoodies ready. Using spare t-shirts from last year for freshers. Set up computer in department for NSS to get a higher response rate.

	D & T
	Ball – made lots of money – going towards a BBQ. Stash for next term. Committee info at the top of LEARN pages


ACTION – John to find out how to get info on LEARN for next meeting

	Economics
	PG-SSLC – course issues and issues at UG-SSLC (foreign lecturers). Social with Aero – good turnout. Organising football competition. Stash design competition – to sell to Freshers next year.


5. ITEMS FOR DISCUSSION
MONEY ISSUES

Debt/outstanding transactions

Some departments in debt (Human Sci, SESS, Geo and Aero)

Some still have transactions outstanding

Need all claim forms to be signed by Danny/Tuesday/Jon Bernstein (can book appointments)

· Make sure this is done before so money can be tracked

Insurance issues

Cheques/paying in money

Cheques made payable to LSU and given to the finance office in the union.

Cash must be broken down in denominations and change into the correct money bags (which can be collected from banks or the finance office)

E-shop 

£1 charge for each item

This money goes to the company and staffing costs
Finance queries 
All finance questions to Danny/Tuesday/Jon

Danny will be going through all the bank accounts from each department

No grants will be given by the union

Treasurers will be trained this year

RISK ASSESMENTS

Must be done for all socials (except warm ups in the union)

Very important because the union can be liable

Events where staff are attending are slightly different because not covered by insurance

Speak to Danny about any events coming up

NSS
Response rate still very bad

Students are becoming sick of emails about doing it
Completing NSS

It only takes 2-5 mins

Can get fliers from Danny to advertise
Other marketing ideas?

AM – bring laptop to coursework hand in days

DM – facebook group “If enough people do it, then….”

MD – students fed up with facebook groups

LL – don’t read facebook

DM – prize for committee with biggest % improvement (to be decided what the prize is!)
Raising the profile of committees

DH – Department rating system? (Nottingham Uni currently use this)

Advertise dept committees at Bazaar?

DM – representation vs. involvement (different core strategies of the union) and no space at the bazaar

FL – first day registration and letter in welcome pack from dept committee

GS – too much at bazaars anyway

LL – people just go to bazaar for the freebies

DM – inductions are being reviewed

DH – postal addresses of new students?

MC – email already planned to go out to Freshers when they make their uni choices

MD – get committee to attend open days

J’R’C – students get drawn towards Halls

JC – department committees are just as important as Halls

LL – students living in town as well
J’R’C – many students don’t know what dept committees do

DM – must make sure people know that socials are only part of what committees do

AM – warm ups in the union not working

DM – alternative socials?

FL – finalist bbqs etc

Alumni weekend (May Bank Holiday weekend)

Target people who graduated in the last 3 or 4 years who were heavily involved in the Union

Is there any need for departmental involvement?


J’R’C – announcements?


AM – need to know numbers


DM – lots of work and possibly get academic staff involved too?


JC – too late for this year


J’R’C – go along this year anyway to get feedback and monitor who goes and if there could be interest for following year


ACTION: Danny to find out who will be attending Alumni weekend

Library User Survey

Takes 2 minutes. Urge everyone to do it and report back to Danny

Attendance Project

Why students don’t go to lectures etc?

The use of LEARN

Please send your general thoughts to Danny – project is now underway

Logo Policy


ACTION: Danny to check logo slides

6. ANY OTHER BUSINESS
· Photos to be taken at next meeting
· Stash to be organized

ACTION: Tuesday to organize over Easter

· Elections for any empty positions on committees, but do not create any new   positions
· Any committee members going on placement are still on committees, but people can be co-opted on in their place or Freshers Reps elected.
7. DATE OF NEXT MEETING - Tuesday 28th April
