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A MEETING OF THE DEPARTMENT CHAIRS 2010-2011 WILL BE HELD ON THE Thursday 18th November 2010 AT 19:00 IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS’ UNION


1. Apologies for absence: 

· Jodie Green

· Martin Mahdoodi

· Eti P
· Becky Chalcraft

· Mahmoud Alwazir

· Anna Gilmour
2. Failure to attend with no apology:

· Michael Kyle
3. Actions from this weeks meeting:

· AS to take to union council move to schools agenda for 3 reps and for each dept to keep their committee within the school. 

· AS to take chairs to be mandated to sit on SSLC to union council.

· AS to book the first sports event of Dodgeball and will let us know by next week costs. HP to bring rules and team numbers to next weeks meeting. 

· AS to take vice chair role to union council.
· AS to arrange committee training for SIO, treasurer, career and library reps. 

· AS to get email codes for each department.
4. Minutes from this weeks meeting 

· Purpose and Membership of DCC:

· To meet once a week in the Union (usually 7pm Thursday).
· Represent the views of students within your department.
· Co-ordinate each department committee, and take responsibility for making sure yours runs effectively.
· Forum for sharing good practice within each department. 
· Dept comm’ changeover:

· New chair to se up meeting with the new committee as soon as possible. Able to co-opt on more members for unfilled roles by sending AS the student ID and email address of the new member. 
· Emails:

· VPdem Jimbo has created new email policy allowing chairs to email their whole departments without needing to go through department administrators.
· TO NOTE: please maintain good practice when it comes to emailing students, do not SPAM them as they will become disaffected and in effect less involved so try and collate everything you want to say to the students in one email and do not forget about other ways to contact students such as Facebook. 
· Also remember that although it is good to keep emails informal that you must not be offensive or discriminatory in the language you use or what you say. 
· Browne Review:

· AS reported that in order just to break even Loughborough University will have to charge over £8k… 
· Differential fees were mentioned however this poses a considerable number of problems.
· However it is not all doom and gloom as a committee we have the opportunity to have some real influence on the learning and teaching structure of our courses and how they could be improved and changed in order to justify this increase… 
· Please talk to your students, learn of their concerns and feed back to DCC or AS. 
· Department Chairs Training – 25th at 6pm Union
· Please meet in union piazza just before 6 and we will walk to fusion together for the first hour of training and then go to the boardroom at 7 for more training… 
· Old chairs and faculty reps need not attend next week. 
· Tri-Sport Cup - Dodgeball
· Date agreed = Sat 11th December 2-6pm in Victory Hall

· Prices to be confirmed next week – but HP explained that it can either be that you charge your individual players (approx £2-3) or that you can ask your department to support your whole team and cover the cost. This is at your individual committees discretion.

· HP provided advice on how to use this as an opportunity to engage with students in your dept not just people playing but also getting people to come along and support – there are not just prizes for winning teams but also largest support and best costumes!

· Was agreed that you could enter up to 2 teams but that as last year you will play your own department first and only one will go through… Hussein (outgoing PHIR chair) made a wonderful suggestion which he used last year in that you can use the losing team to act as subs. 

· Changeover dinner/night out:
· This was agreed to be an absolute necessity ( 

· Date = Monday 29th November 8pm

· Location = Noodle bar, then pub, then rain or Comeplay? 

· Who’s invited? EVERYONE! Old chairs, new chairs and their committees…. Please can you let me know by next Friday how many from your committee will be attending so I can book a table and try and organize some form of queue jump and free stuff… if you are just coming to dinner and not out that’s fine but please specify ( 

· Science Faculty Rep:

· AS explained that the faculty rep for science was previously a Materials department chair. This department in the move to schools shift became part of engineering and we needed to vote as to whether we minded this person staying on as faculty rep. 

· Vote = For – 18, Against – 0, Abstein = 1 (as she is the student in question). 

· Ruth stays on as Faculty rep for Science ( 
5. Agenda for this weeks meeting:
6. Any Other Business:

7. Date of next meeting: Thursday 25th November @ 6pm






