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A MEETING OF THE DEPARTMENT CHAIRS 2010-2011 WILL BE HELD ON THE Thursday 14th October 2010 AT 19:00 IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS’ UNION

1. Apologies for absence: 

· Jodie Green

· Sophie Brook

· Martin Mahdoodi

· James Carroll

· Eti P

2. Failure to attend with no apology:

3. Actions from this weeks meeting:

· HP to circulate electronic copies of Student charter/engagement updates.

· AS to find a place for DCC to be held during elections.

· AS to take to union council move to schools agenda for 3 reps and for each dept to keep their committee within the school. 

· AS to take chairs to be mandated to sit on SSLC to union council.

· AS to find a date and book the first sports event of Dodgeball and will let us know by next week costs. HP to bring rules and team numbers to next weeks meeting. 

· AS and HP to work out some possible ideas for post sport social and bring to DCC next week. 

· AS to take vice chair role to union council.
4. Minutes from this weeks meeting 
· Maurice Fitzgerald – Student Charter

· Update on student engagement given and handouts passed around. Once I have received electronic copies I will circulate. 

· In summary charter is intented to balance the expectations of students versus the responsibilities of academics. MF stressed that it was important to gain student input into the charter and that the charter would be subject to yearly review and was simply a way of taking a lot of exisiting documentation such as the student handbook (40+pages long) and making it more compact.

· We have a month to provide feedback on this in order for him to use our insight to go back to the working group.

· Dan Harris suggested a campus wide referendum on the completed student charter, which MF thought was a good idea.

· The main issue was around keeping it simple and AS suggested that we be given time to look over the documents and provide more feedback at a later date. 

· Pizza arrived

· It was yummy.

· Dept committee Elections

· 20th -29th October = Nominations

· 1st – 10th November = Campaigning

· 8th – 10th November = Voting

· AS apologised for the short notice and agreed that current chairs would attend DCC in the handover period until the end of this term or as and when current chairs felt the new chairs were ready to take over (which ever comes first). 

· NB/ as outgoing chairs it is important that you do not advocate one candidate over another however it is your role to promote the elections. If you require any further support please look to your department administrator and to AS. 

· It was agreed that meetings should be held during elections and AS is actioned to find a location for DCC to be held outside of the union. 

· Move to Schools 

· Discussion over faculty reps in the move to schools, agreed that having 10 would be unrealistic and that 3 Senate/DC reps under the same role as faculty reps would work. These would be voted on within DCC but the schools would be grouped similar to the old faculties to produce 3 reps that covered all disciplines. 

· Actioned AS to take this to Union Council. 

· Where departments have currently merged (ie DT and Ergonomics and Business School and Economics) it was stressed by DC that these depts not lose their individual identity and it should remain that each has their own dept committee. 

· Actioned AS to take this to Union Council. 

· Programme Reps

· In order to create better cohesion between Staff Student Liason Committee (SSLC) and dept committees it was suggested that it be mandated that Chairs of dept committees should sit on SSLC. A number were in favour however there was a concern that Dept committees were more about the social side and SSLC the academia. It was argued that Dept committees need to be about both and that fundamentally dept committees should be representing what students want on all accounts. 

· It was put to a vote:

· For: 12

· Against: 1

· Abstein: 0

· Passes that chairs should be mandated to sit on SSLC and AS actioned to take this to union council. 

· Union Council

· There will be regular updates around what has been taking place in union council and AS wanted to encourage everyone to attend as much as possible and stand up for the agenda items important to DCC. 

· Tri-Sport Cup and DepartMENTAL

· Agreed that sports last year was really successful apart from when determining the winner… (this will be come on to later)

· First sports event will be dodgeball and will take place end of November beginning of December on a weekend. 

· AS actioned to find a date and book the event and will let us know by next week costs. HP actioned to bring rules and team numbers to next weeks meeting. 

· DepartMENTAL – was agreed that unless it takes place really early in the term it is very hard to persuade people to come out with their departments rather than their halls. Due to elections happening now over the next few weeks it means that the next available time for a social would be 12th November. 

· Put to a vote:

· For departmental: 1

· Against: 12

· Abstein: 0

· Departmental will not go ahead in current form and individual department committees should try and organise smaller socials within their department. For future departmentals it was suggested a similar competition style social to that of groove train could be more effective. 

· It was suggested that having a social after the sports events each time similar to last years post football event would be more successful and AS and HP are actioned to find a solution to this and present some suggestions next week. 

· Role of Vice Chair

· Due to independence issues that occurred last year with HP sitting as both Vice chair for DCC and SIO for PHIR AS has decided that she would like to take to union council that the role must be independent of any department committee. In other words if you would like to run you cannot currently sit on a department committee, this does not mean you can’t have previously. 

· Vote on whether to take this to union council:

· For: 13

· Against: 0

· Abstein: 0

· AS actioned to take this to union council.
5. Agenda for this weeks meeting:

Items to Note:

· Student Charter – Presented by Alice Swinscoe and Maurice Fitzgerald - AS to update everyone on the progress of the “Student Charter”, MF to ask for feedback from DC chairs. 
· Department Committees – Presented by Alice Swinscoe - AS to update everyone on upcoming Department Elections and find out which departments have incomplete committees
Items to Discuss:
· Move to schools make up of senate – Presented by Alice Swinscoe - To discuss the makeup of senate as of the start of the academic year 2011/2012
· Programme Reps – Presented by Alice Swinscoe - To discuss in the move to schools if there is a need for reforming the current academic representational structure.
· Interdepartmental Sport/Departmental – Presented by Alice Swinscoe - To discuss the AS’s proposed plans for this years in departmental sport and change to departmental
6. Any Other Business:

7. Date of next meeting: Thursday 21st October @ 7pm






