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A MEETING OF THE DEPARTMENT CHAIRS 2011-2012 WILL BE HELD ON THE THURSDAY 13TH OCTOBER 2011 AT 19:00 HRS IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS UNION


1. Apologies for attendance
Callum Alderton
Ahmed Alaraifi

1. Failure to attend with no apology
N/A

1. Actions from last meeting 
JS to discuss campaigning dates
JS to produce detailed information about the Programme Rep changes
JS to look into whether DCC’s can run for Vice Chair
JS to look into getting a 5 year plan for Programme Reps

1. Minutes
Position of Vice Chair-
· The position was made available last week to all students. The application process; students are asked to send 100-200 words as to why they would like the role. 
· It was discussed whether DC’s could run for the position. JS to chase this up. 

Dates for elections- Dates were given to all chairs; 14th -23rd Oct nominations open, 24th-30th Campaigning and Polls 31st-2nd Nov.

Publisising elections- JS has ordered leaflets for chairs to hand out over the next couple of weeks. Chairs were also keen to publisise the elections through social media and posters. 

Investing in Volunteers- SD was unable to come in and discuss this, she will be at the next meeting to discuss this further and provide more information.

Faculty Reps and faculties- JS discussed the changes; 
· Improving academic representation by improving the Programme rep system
· Introduction of Programme Presidents (1 per department, usually to be elected in May)
· Department Committees have more of a social focus.
· Department Chairs meet every other week, so do Programme Presidents. It was discussed that some weeks the Chairs and presidents could have joint meetings (every 3 weeks).

Mentoring Scheme
· NB has met up with Maurice FitzGerald who is the Quality Enhancement Officer from the 
Teaching Centre to discuss mentoring schemes that take place across the University
· NM mentioned a ‘buddy’ system that Elec Eng uses where students from parts b & c provide guidance and support. Within thus they also have buddy socials.
· Civil and building- email addresses on the back of the bathrooms
· Facebook groups- admin answer questions



5. Agenda for this weeks meeting

Items to NOTE 

1. Position of Vice Chair

1. [bookmark: _GoBack]Publicising the elections

1. Investing in Volunteers


Items to DISCUSS

1) Programme Presidents- CW

6. Any other Business

7.  Date of Next meeting
20th October 2011.
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