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After Training Assessment
A quick assessment to see if venue staff are meeting customer care standards
It is marked out of 5, 1 being poor, 5 being excellent, watch them serve 3 customers, circle the number to feel is appropriate to there service.

Staff Name:

Date:

	Are they greeting customers?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Is the area nice and clean?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Are they in uniform?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Are they serving in an order?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Were they Helpful and friendly?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Was there eye contact and a smile?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Were all promotions advertised?
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5

	Was the transaction efficient? 
	1  2  3  4  5
	1  2  3  4  5
	1  2  3  4  5


Manager:

Signed:

Date:
