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A MEETING OF THE SOCIETIES FEDERATION COMMITTEE 2010-2011 WAS HELD ON WEDNESDAY 9th FEBRUARY 2011 AT 1:00 PM IN THE STUDENT UNION.

9TH February 2011	SOCFED-1003-LA
                                                                                                                                                 
MINUTES

Present: Katie Halliday, Lee Adams, Leah Rider, James Carroll, Rebecca Bridger

1. Apologies : None

2.  No Apologies : None

3. Minutes of the last meeting 
Received, Distributed and Approved.

4. Actions from last meeting
All other actions have been completed and closed.
5. Run Through Upcoming Events
5.1. Tuesday 15th Committee Colours Night as Thank You for all outgoing Committees 8:30pm till 10:00pm

5.2. Societies Spotlight staring on 16th February until Easter to have 15 minutes in the Piazza to allow societies to show what they do and encourage sign ups. MUSOC have been contacted to encourage participation.

5.3. operation to get Societies to more involved with Action. All Societies have been emailed, but more targeted marketing to those societies that have an interest in this area.

5.4. Committee Training Days have been re-written and restructured to be more focused and to the point. Committee training will be compulsory for the time being and might be relaxed if committee handovers are improved where certain parts (if proved) may no longer required. Training sessions will focus more on team building and where the society committees want to achieve over the year.

5.5. Making of a Black & White Film on Saturday 5th & Sunday 6th March on Rigg-Rutt Lawn (Details to be arranged and distributed)
5.6. New committee photos have been arranged for the first week after training.

5.7. Socs on the Beach Social on Tuesday 15th March in Fusion at 9pm for a Beach Themed Societies Federation Stupid Tuesday.

5.8. Black & White Societies Awards Night on Monday 21st March at 7:30pm. Room 1 has been booked and we have contracted Jom Makan to supply the food. 

6. FaceBook Fan Page
6.1. This has been created to allow posts to feed onto Facebook users that like the page. This function does not work with the old style Facbook Group. Will try to entice our Facebook followers to like the new Fan Page.

Action: - Katie get all Union Exec to encourage them & their groups to like the Fan Page

7. SOCFED Stash
7.1.  New SOCFED Stash has been designed and a sample ordered and will be shown and offered at the committee training days to learn of numbers to order.

8. Committee Training
8.1. New computer lab training has been arranged as part of website training. A new website template is being finalised for those societies who have little or no web experience. Events page in new template will push society’s events onto SOCFED calendar.

Action: - Katie to look at ways to encourage all Societies to update their websites

9. Committee Executive Positions
9.1. Updating of the societies web presence on lufbra.net is now an imperative so a Webmaster must be included in the makeup of the committee. It has been agreed that “Webmaster responsibilities will fall into the purview of the Societies Secretary unless a dedicated Webmaster is required”.

Action: - Katie & Jody to add to Constitution

10. SOCFED Committee Responsibilities
10.1. Discussed the effectiveness of the Societies Federation committee and the following delegation of workload from the Societies President was agreed.

· SOCFED Secretary to be responsible for the SOCFED Website and will have access to email contacts list for secretaries in all the societies to enable easier flow of information.
· SOCFED Media & Publicity to have access to email contacts list for media & publicity in all the societies to enable smooth transition of publicity.
· SOCFED Newsletter Editor will have access to email contacts list for secretaries in all the societies to enable easier flow of information to incorporate into the Newsletter.
· SOCFED Events Coordinator will be the liaison between the Societies Federation and Venue

	Action: - Katie to create/update Job descriptions/Responsibilities for each Role

11. SOCFED e-Mail Addresses
11.1.1. Standard e-Mail addresses to be setup for all SOCFED Committee members.

		Action: - Katie to organise

12. Attracting Membership
12.1. It was discovered that Re-Freshers Bazaar is not a SOCFED run event but is run by the Student Union Marketing Department and purely commercial. This is being held on Tuesday 22nd February.

12.2. Societies that have not reached their capacity will be advertised over the next week to help increase membership by offering “Try A SOC” and offering 50% off membership.

Action: - Katie to send out viral e-Mail

12.3. Flicker account has been arranged but still requires configuration to include into the SOCFED web site.

Action: - Katie to finalise arrangements and configuration for the use of Flicker

13. SOCFED TV
13.1. Television situated in the SOC SPOT belongs to the Societies Federation and has not been utilised to the best. SOCFED Media & Publicity is to email out to all committees to gain pictures or video that we can show on this TV.

Action: - Leah to email out for content
Action: - James to investigate how to get content onto TV 

14. Society Showcase
14.1. Video is now complete and available for purchase

15. SOCFED Committee Plaque
15.1. It was suggested that such a plaque could be started as per the one done with the Union Exec in the Council Chambers. This would show future committees the commitment and heritage they will be following.

Action: - Katie to look into the possibility of a Historical Wall Plaque for the SOCFED Committee


16. Any Other Business
16.1. Freshers video has still not been processed

	Action: - Katie to get this done ASAP.


Date of Next meeting: Wednesday 23rd February @ 4pm
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