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Executive Report

Henry Chambers – VP Finance and Commercial Services 30/10/09
											


Important Areas of Work

1. Email advisory group – Attended the email advisory group meetings of the university, gave advice on how the system should be publicised to students via label and other student media.

2. Meeting with Jim Mutton  – Had a tour of the college and found out valuable information on the institution. I see Jim as useful  ally when tackling university issues.

3. Mayors Parade – Marshalled the mayors parade in aid of the lord mayors charity. Was good fun!! 


4. Freshers De-Brief–Discussed the highs and lows of freshers week, provided some useful feedback that can be utilised next  year.

5. Disciplines – A large are of work that takes up a large amount of time through administration. However they are successful at the moment with no complaints from students or door staff. 

6. Exec Polls – Completed executive polls as required.

7. Exec Meeting – Attended meeting of the Executive Committee as required

8. Groove Train – Led one of the RAG groove trains for Jamie, was good fun with no incident. Involved lots of train banter.

9. Trustees Meeting – Attended the trustees meeting and presented the end of year management accounts and provided a brief summary. 


10. Met with Jon Palmer – Jon Could not attend the trustees meeting so we met again later in the week informally to kick about some issues that were left over from the meeting.

11. Started Budget Setting – Had the initial budget meeting have made a start, incorporated block grant and pension elements. Have almost finalised the executive and management budgets.

12. DC-BOBBY BAKE jongleurs affair – Held crisis talks between between the hall chairs, treasurers social secs and a sub warden regarding a payment made on their behalf to jongleurs. A suitable path forward has been decided on.

13. Residential provision and management Sub-Committee  – Deputized for rob and tricky in this meeting. A number of issues arose which I will feed back to exec separately., 

14. Access to Learning fund meeting – Deputized for Christopher and attended one of the nicest university meetings ever. Good people and gave out lots of government money to those in need.

15. Bar take review –.Continued to move forward with the analysis of past years bar takes. Interesting results have been found, when Complete I will present this to the executive

16. General Duties as VP Finance – Carried out general duties as VP Finance, assisting in matters concerning budgeting finance and general union issues .


											


Time Off In Lieu	n/a

Holiday	n/a
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