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Executive Report

Henry Chambers – Vice President Finance and Commercial Services – 27.11.09
											


IMPORTANT AREAS OF WORK

1. ARECA Group meeting
· Attended the most pleasant of the 3 major community groups
· Provided feedback to all executive
· Essentially these guys like us which is a bonus when it comes to combating negative press from other community groups

2. Exec Polls
· Completed my exec polls

3. Website Development Group
· Attended one of the website development groups and input the need for aesthetic quality
· This was a useful union strategic group and demonstrated the change that can occur when strategy is focused on

4. Student Induction Working Group
· Briefed (and discussed with) the group about students opinions of the success’s and failures of the induction process this year
· Managed to secure a 15 minute slot for the Union at all Friday inductions next year
· Would be advantageous if there was more Exec at this meeting so that the Union could be better represented. There are currently three people invited and only 1 attendee.

5. Joint ops Meeting
· Myself, CP, RH, JM met with Shirley Pearce, Will Spinks, Neil Haliwell, Caroline Walker for the first time under this forum
· Better avenue for discussion – timing falls prior to Uni Council
· Freefest – Positive stance that this would go ahead however we would need to go down the correct routes to book it
· Future outdoor events – Something that was quite contentious and their stance was that if we looked into relocating the freshers ball concert and it was feasible then they MAY back it
· Wardens Panel – Unfortunately Will left prior to this and the others advised that we speak to Will.
· A good forum however the feeling that we were ‘palmed off’ still surrounded the meeting

6. Holt meeting with Nigel Thomas
· Concerns had been raised by the holt hall committee that warden involvement in hall finances was not to their satisfaction
· Met with Nigel, The salmon and Kim to discuss the problems and move forward
· The problems were resolved and as of this week the holt committee should be happy

7. Budget Setting
· In the final throws of this, the 1st pass is done leaving a somewhat sizeable deficit
· I am now in the process of finding areas that we can glean excess capital from to balance the budget, this is highly important as the trustees were very keen that we not run a deficit budget
· This needs to be finished before council on the 8th December

8. Disciplines
· As Usual have conducted lots of disciplines of naughty students 

9. Email Advisory Group
· Attended the final EMAG before the student email project roll out in December
· On the back of this I have organised a focus group of students to  have a look at the system before full roll out.


10. SIA Training course
· I have completed the 1st half of my BIAAB door supervisors course
· I got 100% in the licensing law exam, wow.
	

11. Hall Chair sponsorship reviews
· Have begun to have individual appointments with hall chairs regarding their hall sponsorship.
· Had 5 or 6 hall chairs in so far and all are now on track to complete their warm-up count.

12. Video Blogs
· I have taken the lead on the executive initiative to increase our feedback to members through video blogging
· I have accessed the Loughborough SU YouTube account, uploaded a couple of videos and created a new webpage on lufbra.net, www.lufbra.net/videoblog


13. SU Catering Financials
· Attended a meeting with AP, AM and Imago regarding the actual and predictions for turnover and profit of the imago catering contract
· Useful meeting that gave imago a bit of a wake up call regarding the apparent sense of apathy towards the whole project



14. Special Events
· Chaired the special events group and came to the conclusion that the next few months are not that busy 
· Made a poor looking but nice tasting cheesecake for special events
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