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Executive Report

Henry Chambers – Vice President Finance and Commercial Services – 19.01.10
											


IMPORTANT AREAS OF WORK

1. Faraday Warden Interviews
· Went with the Hulme to represent students on the wardens interview panel 
· Asked plenty of questions re committee relationships with the warden and the wardens role
· Was a good opportunity for personal development alongside the student representation 

2. Finance and trading committee
· Chaired the 1st finance and trading committee of the year
· Explained how union finances work 
· I think it was a useful start to the group

3. Student Disciplines

· As usual conducted a large amount of student disciplines
· There is no hope for the binge drinking generation

4. Skills Forum
· Attended the skills forum on behalf of Christopher peel 
· Gave an insight to the university into what LSU had done to develop skills.

5. Department treasurer training
· Spent a good hour training all department treasurers the processes involved in managing their dept committee finance
· Was well attended and I think they got a lot out of it

6. Housing Bazaar
· Played a large role in running the housing bazaar in robs stead
· Was well attended by landlords and seemed to run pretty smoothly

7. Union Council 3
· Attended union council
· Was very long

8. College data Sharing meeting
· Finalised a data sharing agreement with the college allowing us access to their details
· This means that I can now discipline college students and paul can send them direct marketing

9. Lloyds TSB Meeting
· Set up and attended a meeting with the view to potentially change the unions bank account
· Met with the Leicester relationship director, got further along the line towards a good saving in our banking!


10. Council parking stance
· Went with the Hulme to give LSU’s parking stance 
· Went well and we are expecting the results soon
	

11. EMG meeting with Neil Haliwell
· Discussed Rag funding, mephedrone and stadium with the big dog
· Didn’t really tell us much

12. Video Blogs
· I have taken the lead on the executive initiative to increase our feedback to members through video blogging
· I have accessed the Loughborough SU YouTube account, uploaded a couple of videos and created a new webpage on lufbra.net, www.lufbra.net/videoblog


13. Staff Christmas Party 
· Played a large role in the organisation of catering for the staff Christmas party
· Partridges went down very well
· Too much meat was produced


14. Mid Term Review
 
· Went to mid term review 
· Assesed my progress so far, my strategic plan and the union strategic plan
· This was one of the mosy useful and prodcutive sessions I have undertaken whilst at LSU, I now have focus for the next 7 months and know what I am working towards

15. Trustee training and meeting

· Had the 1st trustee meeting of the new year, was a productive meeting in which the exec plans were approved and a number of key union issues were addressed such as staff pay and a presentation of this years budget
· The Training was also useful to get the student members familiar with the strategic plan
=
16. Email Advisory Groups

· Have attended 2 email advisory groups, one pre google mail and obne post
· The installation of google mail has gone smoothly with only a handful of issues that were quickly resolved




17. Innovation Room Developments

· Held a brain storming session with rob, mog and AP to discuss innovation room
· I now have a clearer vision of what I want to create 
· I am visiting a few similar places in London over the next few weeks to see how they work
· I will be applying to various places for potential joint operations/funding for this project

18. Multi-Agency Student behaviour meeting
· Attended on behalf of the Hulme the multi agency student behaviour meeting 
· Got a tongue lashing from wendy brown the Council ASB lady
· She didn’t tell us anything new!

19. Staff Agency Meeting
· Finally laid to rest the possibility of having a staff agency at LSU
· Just is not viable


20. IT Committee Meeting
· Attended the IT committee meeting
· Was only 1 minor point that concerned students 
· The rest was staff and university based

21. War On Queues

· Spent the first hey ewe waiting for a queue to form to interview students about their view on queues…..A queue never materialised.
· Will be repeating the same exercise after exams have finished


											


TIME OFF IN LIEU	
HOLIDAY Friday 5th afternoon off (from 2pm) 		
Page 3 of 3		Henry Chambers
		Vice President Finance and Commercial Services
image1.wmf

