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Executive Report

Henry Chambers – VP Finance and Commercial Services 12/11/09
											


Important Areas of Work

1. Budgeting – Approaching completion of setting LSU budget for this financial year, only the sabbatical officer budgets are yet to be set which can be challenging based on AP’s Previous experience . This has been the largest body of work over the last 2 weeks with each day spending over 3 hours in AP’s office (often up to 5!!) with the different managers from departments around the building.  

2. Disciplines – Many many disciplines from the naughty students of LSU. It is important however to note that there have only been a handful of more serious incidents. This takes up a significant amount of my time. 

3. Exchequer Demo – Attended a demonstration of a new piece accounting software that potentially may replace sage. Found it very informative and should we opt for the new program it will provide us with greater operational efficiency and provide greater reporting ability.


4. LSU Pension Meeting – Met with Will Spinks and Michael Pearson to discuss the potentially catastrophic consequences of the liability of our pension scheme triggering. As an action from this Michael has written to our pension plan provider. 

5. Student Discipline Committee – Played an active role in the student discipline committee meeting. Specifically the role of community service and its administration within the students union building.


6. PMDEMSSSC - Attended and contributed to this sub committee. I also took the minutes and wrote them up which took up valuable time.

7. RAG – Poppy appeal – festival of Remembrance – Attended the very long 2 day event in the Albert hall in Kensington. I met lots of senior army, Navy and RAF officers along with a few Chelsea pensioners. I was on BBC TV at 9:00 pm. I mentioned to many people the large amount of work that goes into fundraising etc for the poppy appeal and the massive total we raised fork them last weekend. I would like to thank Jamie for giving me the opportunity to partake in what was a very high profile televised event in front of HRH queen Elizabeth Windsor. 


8. Student email project – Set up and attended a briefing for the marketing department on the student email project. I think paul and tim found it useful and provided scope for further areas that can include LSU marketing.

9. Website Update – Updated my webpage with my current area of work to inform our members of how budget setting works and where money is spent


10. Filmed Video Blog – Filmed and uploaded a video blog showing rob and myself discussing our progress on our strategic plans.


											


Time Off In Lieu	n/a

Holiday	n/a
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