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Executive Report

Henry Chambers – Vice President Finance and Commercial Services – 04.03.10
											


IMPORTANT AREAS OF WORK

1. Weekly meeting with Senior Venue Manager
· Discussed freefest and staffing cost implications, found a way forward 
· Discussed the leaving of a key member of staff and how this peroson
 
2. Disciplines
· Have ruled my life over the last two weeks, beyond manageability
· I will be looking at a way so that upholding the discipline policy does not take an overly disproportionate amount of my time.
· Have officially done more disciplines than Jon did last year in total (145 Vs 161) 

3. Meeting with VC

· Incident working Group

4. DC Treasurer Meeting
· Met With the DC treasurer to discuss the possibility of LSU giving thema loan as they have run out of money 
· Agreed terms and a repayment schedule with the finance manager

5. Co-op Meeting
· Met with reps from the co-op regarding the potential refinancing of the loan
· Provider harsher terms  and seemed less eager to lend than the more main stream lenders
· Will be meeting with other lenders as well as considering other options

6. Transport sustainability group
· Attended the TSG meeting
· Gave input into the potential travel survey
· Feedback to exec the outcome of the meeting

7. Teaching space developments
· Went with the VP education to a teaching space development meeting
· Was relevant to me as it was interesting to see what the university was doing with regard to creative space for students as this is similar to our project
· Contributed some relevant ideas and brought away some ideas myself 



8. Football team Meeting
· Met with LSAFC to discuss incidents and behaviour they have been involved in
· Went  well and reached a mutually agreeable outcome 

9. EHB and Union Hustings
· Attended both Hustings and asked the relevant questions


10. Presentation to university about the Piazza Project
· Spent a the majority of the day before preparing a slide show and notes for the meeting
· Had the meeting, presented to Neil, Fidelma and Caroline the whole project
· This is a precursor to our budget bid with the university
· Went as well as we could have hoped, and we will see how well when budget time comes around
· The university showed a certain amount of discontent with the removal of a university bookshop so this may have to be rethought in the plan

11. AP 360 review progress
· Met With AP to discuss his progress based on his last 360 degree review 
· Showed progress in some areas and not in others
· Is a useful point that should be noted by SUEI

12. Exec Polls
· Did them when most others did not




											


TIME OFF IN LIEU	
HOLIDAY Friday 5th afternoon off (from 2pm) 		
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