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Executive Report

Rob Hulme - Union President					27/11/09
											


Important Areas of Work


· Joint Operations Meeting – 16/11/09

· Myself, CP, HC, JM met with Shirley Pearce, Will Spinks, Neil Haliwell, Caroline Walker for the first time under this forum
· Better avenue for discussion – timing falls prior to Uni Council
· Discussed:
· Freefest – Positive stance that this would go ahead however we would need to go down the correct routes to book it
· Future outdoor events – Something that was quite contentious and their stance was that if we looked into relocating the freshers ball concert and it was feasible then they MAY back it
· Wardens Panel – Unfortunately Will left prior to this and the others advised that we speak to Will.
· A good forum however the feeling that we were ‘palmed off’ still surrounded the meeting

· Unite/ Malcolm Brown Meet

· Met with a representative from Unite and Malcolm Brown to discuss Unite’s hall fee proposal for 2010/11
· Their proposals were very controversial with an excess of 25% increase for some rooms!
· Proposal not definite which has given me time to survey Bill Mo to see what the students want.
· Ongoing.

· Jan Sutton Meet

· Met with Jan Sutton who is the head of the Street Pastors
· Informed her of possible events where the Street Pastors would be an asset to us
· Gave her contacts so she could take forward some projects to raise awareness of the street pastors

· Will Spinks – Monthly EMG

· Discussed Wardens Panel and why students aren’t involved
· Will agreed that there should be student representation and discussed the pros and cons with the appointment of students on the panel.
· Suggested and agreed a two tiered process.
· Suggested I speak with Nigel Thomas to finalise the process.
· Discussed parking stance further. Ongoing.
· Discussed joint purchasing by the University and LSU – ongoing and taken forward by AP.

· Multi-Agency Student Behaviour Group

· Attended with HC
· Discussed the complaints procedure we have recently put in place at the Union
· Discussed anti-social behaviour and what measures the Union could do to tackle it – also mentioned about the street wardens implemented at Emmanuel Way (Kingfisher)

· Reputational Management (Union)

· Met with AP, Tim Benford and JM to discuss what we want our key relationships (students/ university/ residents) to think about the Union and what we fear they think.
· Discussed the idea of video blogging to raise the profile of what we do.
· Ongoing.

· SARG

· Attended monthly meeting with HB and PB.
· Presented Union report (http://www.lufbra.net/exec/president/)

· Housing Bazaar

· Completed details surrounding the event including formal invites, room booking and advertising.
· Very good feedback from students and landlords alike.
· The event will take place on the 8th December in James France.
· Advertising has been included in the weekly email, A0 Union poster boards, halls, website and Label.

· HSF

· Presented Union report and discussed the housing bazaar and halls advertising for it to increase returners numbers in hall
· Presented CSF Proposal  -  a document which outlined a more streamlined and efficient remit for the CSF President
· Mixed reviews – Actioned to bring an actual constitutional proposal change for further ideas.

· KARG
· Wrote the Union report for KARG for HB and PB to present.

· Met with peter Davenport – Head of Alumni

· Discussed some communication problems between the Alumni.
· TS in attendance
· Discussed involving the Alumni more in certain events such as Lufbra Experience Awards.

· Loughborough Off-Campus and Community Liaison Group

· Attended meeting and discussed some ASB problems from students.
· The police highlighted a zero tolerance stance regarding ASB.


· Community Fun Day 

· Discussed how to make progress with this event with Sally Deller and HB.
· A working group will be set up before Xmas – ongoing.

· Nigel Thomas Meet – Wardens Panel

· Discussed a two tiered process where myself and HC would discuss with the candidates the relationship between wardens and the general hall membership, the hall committee and the Students’ Union.
· A huge set forward.
· We will be interviewing a warden for a position on the 10th December

· Meeting with Andy Burgess

· Discussed moving the freshers ball outside for next year.
· Moving forward by utilising sound experts to seek potential problems.
· Discussed the areas where recreational space will be created.


· LSU Operations Committee

· Continued to discuss issues that are higher than the BOT.
· Discussed birds of the hot variety.

· Other areas of interest
· Butler High table – Raised Exec profile and showed my skills (or lack of) on the Wii.
· Exec meetings – Chaired and agenda provided in due course.
· Had a meal with the University Challenge and Ken Parsons – very nice.
· Photo with the VC for next year’s UG Prospectus.
· Smashed badminton against HSF – too easy.
· Read through Council papers and alerted Shirley Pearce of some amendments we would like to see to the University Strategic Plan.
· Tidied office and made it look sparkly
· Received first ever copy of Ops Committee minutes – very exciting times.
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