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Executive Report

Rob Hulme - Union President					04/02/10
											


Important Areas of Work


· SUEI Presentation

· JM and I presented our community strategy to SUEI at a SUEI workshop in Birmingham.
· Received well and the Union was congratulated by SUEI for their passion and innovation when tackling community issues.


· EMG pairing with Will Spinks.

· Spoke with Will RE: the University’s purchase of the Quality Hotel in an effort to understand the situation better.
· Will raised the car parking report from the scrutiny panel and recommended that the Union responds to each of the recommendations.

ACTION – RH to speak to Alison Barlow RE: responses to parking report.

· 2012 Holding Camp Working Group.

· Attend the final meeting of this meeting.
· TS and PM were also in attendance and were action’d to investigate the best options for the graduation move with international students.
· The possible adverse affect on international students seemed to be the only effect on the student experience.
· It was noted that a move to September would mean that the Union would/ could have two ‘Graduation Balls’

ACTION – RH to speak to Venue and alert them of the situation.





· Alumni Weekend meeting with Ron Gray/ Jim Overand (DARO)

· Discuss the operational running of the weekend including a ‘Sports Day’ on the Saturday 1st May in an effort to recruit more Alumni to the weekend.
· Ongoing with regular meetings continuing over the next few weeks to ensure the most effective output for the weekend.
· RS asked to attend future meetings.

· Freefest PR Working Group

· Met with Alison Barlow, HC and Andy Meakin on how best to advertise Freefest to the community and portray the benefits of the event to minimise the complaints surrounding the event.
· We decided to put a ‘community’ feel to the event with the possibility of the Mayor opening the event, inviting local schools to perform and also fundraising for the local parish church.
· JO and HB invited to the next meeting.

· Reputational Provision and Management Sub-Committee

· Returner numbers over-subscribed by 200 in all halls – great news.
· £150 refund to ALL returners in Faraday and Towers as a compromise to the increase in letting weeks to 39 weeks – great win.
· Towers will be ready in June.
· £5 minimum fine for damages was approved. Anything under £2 will be written off until the end of the year. This saves on the huge administration costs attributed to processing fines.

· Student Voice and Representation Implementation Group

· Presented the University Committee structure to the group.
· Discussed the key groups and actioned to collate Student representation for all the groups.

ACTION – RH/CP to continue work on the University Committee structure.




· Other areas of interest
· Exec meetings – Chaired and agenda provided in due course.
· HSF Meeting – Presented Union report.
· Union Council – Attended and collaborated on the Union response to a motion.
· Haiti Fundraising – Fundraised in Tesco’s for the Haiti Appeal.
· Press Release for The Times higher Best Student Experience win for Loughborough
· Day in the Life of… Budge – Shadowed BP to see what he gets up to and to better understand his job.
· University committee structure investigations with CP – An action from the Strategic Plan Implementation Group for Student Voice and Representation.
· Multimedia Presentation – Sold the Loughborough Experience.
· Exec A Team – trimmed an old man’s bush with the Exec.
· Sports Strategy Group Presentation – RS and I created a presentation to be presented to the SSG (which I am a member of) about how the Union works on the key sporting priorities of the University. Big.
· Tough Guy – Completed Tough Guy with HC. Yes we are very much Tough Guys.
· Marketing Department Planning – Met with AP/JS/PB and discussed the marketing strategic plan.





											


Time Off In Lieu	
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