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Exec plan ­­ E&E

Explanations
For the summer term

To work on over the summer

Things I want to improve

E&E in whole Union

Label/WOW/RagMag/Action handbook: printing
AU/Socs/committees/shop: Fairtrade
stash, list of suppliers

Environmental audits on big events
Not too sure about this one. Need to do a
feasibility study more than anything

review E&E policy Meeting rooms issues
Paper use
AC in CC

Availability of vegan/veggie/
organic/fairtrade produce in shop

Recycling / waste

Relationship with other similar Union groups

Profile of E&E at the Union Union Bazaar recruitment

General E&E awareness amongst students Energy League Hall Switch offs

University co­operation
EMG pairing

Chaplaincy involvement One World Week

Local community engagement CAFF

E&E at University
Pushing boundary on politically sensitive
Union campaigns

Things I want to maintain and preserve

Fairtrade Fortnight events

Awareness week

Union's commitment to E&E Retain Sound Impact Gold status

Relationship with imago
Energy League

Fairtrade steering group
Student representation on Ethical
Advisory Committee and HSE committee
+ Sustainability Forum

Key relationships

Exec Bernstein

University New FM Sust. Coord.

Students People & Planet group

Personal

Volunteers

Recruit faithful followersDecide on their roles

Set up E&E team
FREEC reps

Targeted recruitment

Publicity

'Taster' session each term
Eden farms

Borough / County Council

Label

Good working web site with lots of useful info

Use Freec reps to get to halls

Union stuff / General
Exec Reporting

Write up useful handover documents

Personal development

Time Management
Realistic planning
Delegating tasks
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