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Executive Report
Rich Smith – AU President – 26.02.2010
Important Areas of Work

1. Students resource Department Plan meeting
As auctioned from Mid term review Budge and I sat in on Sally’s plan with AP to discuss her areas development in the near future.
2. PPT Meeting
PPT meeting with representatives from both SDC and SU regarding active lifestyles and recreation sports.
3. Meeting with Kickboxing
Met with Dani from kickboxing regarding how to help the fight night develop for future years.
4. Recreation questionnaire
Designed a survey with Budge for recreation space on campus. Had 820 replies and now going to be writing a report on it. 
5. AU Ball
Various meetings regarding the AU Ball and planning the event. all going to the plan so far and our budget is looking good following a £14,000 loss that weekend we are looking at and currently on track to potentially make a bit of money, which will mean we can possibly lower the ticket price. We are also now looking into sponsorship for the ball.
6. Met with Handball
Discussed stash and finances and growth for the club following their recent addition to the AU. The club will have to grow next year if it is to continue, but for now they are doing well.
7. Womens Football
Recently had some issues with the coaching and club links within the club so had various meetings regarding this with the scholarships team, director of football and the club and coaches. Currently ongoing.
8. Meeting with Rich Hall
Met with rich regarding the questionnaire we will be sending to the clubs prior to the club development meeting we will be having with all the clubs.
9. Rugby May 2010
Again various meeting with regard to the Varsity and Guns V Roses matches and helping to move this forward and make the events bigger and better than before.
10. AU Finance Meeting
Discussed and voted on individual and club supplementary awards for the term and discussed up and coming changes to the way the AU operates.
11. LIA Meeting
Discusses the up and coming LIA and how to boost numbers following last years issues. Similar style to the Varsity and guns V Roses with Simon from SDC taking charge on these and myself simply offering support and helping where we can.
12. Exec meeting

13. Meeting with Rhona from SDC
Rhona is in charge of each clubs nutrition for performance sports. Have cleared it so that Lucozade can work with the lower teams in the performance sports and also the non performance sport clubs to offer nutrition advice and act as a personal sports scientist. Talks now ongoing with Lucozade and Rhona.
14. I AM LUFBRA Marketing
General discussion on AU Ball and how we can cut costs yet still make it effective. Meetings and talks are ongoing and will be until May.
15. Basketball Meeting
Attended a basketball committee meeting following a confrontation between one of the players and a coach. I offered advice as an impartial person on what actions were available to the club and what was best for the club to move forward. Coach has been suspended until the end of the season and the player has been removed as assistant coach of the club and missed the following match.
16. Meeting with Rugby
Rugby club were having some issues with the committee elections and wondering how best to run the elections within the club. Advice was given and always to make it fair and democratic for all whilst attempting to make it serious to get more serious members running for it.
17. Shotokan karate
Issues with equipment purchase as lack of money within the club due to 2 members not joining meant a lack of money within the club. We looked at the finances and moved some things around within the budget and looked on how to avoid this happening again in the future by changing the budget.
18. Dance club complaint
Following a complaint from another university regarding the dance club competition I met with the club, and members from the SDC to answer the questions made and develop it for the future.
OTHER AREAS OF WORK

· Weekly meeting with James Ellis
· Exec Meetings

· AU Exec meeting

· Exec elections

· Web editorial meeting

· Football club discipline
Time Off In Lieu

Holiday
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