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Executive Report
Rich Smith – AU President – 21.10.09
Important Areas of Work

1. Meeting with Keith Morris from Leeds Met
As part of the BUCS Advisory Group I opted into surveying how BUCS control their alcohol policy at both events and within institutions. Was partnered up with keith and have been discussing views and proposing a paper to BUCS officials.
2. Swim testing
Organised and made sure everyone doing a swim based sport can actually swim 50metres.

3. Lots of meetings with clubs
With the start of the year lots of clubs have come in to discuss various things and far too many to list individually so blocked them all together. 


4. WOW
Proofed and distributed WOW. Wrote intro and checked design of new issue as well.
5. Meet & Greet

Had first Meet & greet take place so was helping set up and train individuals for that. Going to be reviewing how effective it has been over the next few weeks.

6. BBC Sports Awards Meeting
Discussing how we can incorporate the AU into the BBC sports Awards later in the year. Outcome is to host an X factor style Hey Ewe Warm up. Big news on this and movements are now being made to move this forward and get all sections of the union involved. Had 3 meetings on this throughout the past 2 weeks, one along with Budge on involving societies as well.
7. Gibbo’s Mile
Second fastest 1 mile runner in exec…..boom!
8. East Midlands BUCS Meeting
Chaired meeting in Nottingham for East Midlands with other AU President’s, director’s of sports and sports admin’s and discussed any burning issues that have taken place so far. Discussed what was on the agenda at the BUCS Advisory Board and fed back to them.
9. AU Exec Meeting
Met with AU Exec to discuss how it has run so far and to get updates from exec on how they are getting on with their job roles and moving things forward as a team.
10. Tempest Meeting 
Met with AP and Paul Morre regarding the contract we have with Tempest and the potential of looking elsewhere for a general kit supplier for the whole of the AU.
11. Met with Andy Borrie
Andy Borrie from the SDC and I discussed coaching contracts and also the negotiations over the National League Teams, this will be an ongoing discussion.
12. Met with Andy Meakin re. Hey Ewe
Discussed how to improve Hey Ewe and the Wednesday meals. Outcome was to try and get more people into Hey Ewe. Newly created team of the month award for those teams that perform well both on and off the pitch and make a lot of effort in improving their club. This gets the club £1 entrance into Hey Ewe for 1 month and will be happening every month.
13. Accident Reporting Meeting
Met with SDC, physio’s, security and facility managers to discuss how we can tackle the issues we are currently facing with the reporting that currently happens with accidents. Possibly looking at having a credit card style sheet that has all the info on that as opposed to a big document.
14. Sally Deller Meeting
Met with Sally Deller and discussed all the issues both myself am facing and the AU staff and team as a whole are facing and general catch up on life on the AU. 

15. Nike
Booked nad coordinated event for Nike in the union. Free event for students to take part in and is fgood as part of promoting activity amongst those that don’t train or do a sport. Now looking at making this a long term plan, i.e. weekly and then having the occasional big event to make it more sustainable throughout the year.
16. AU/SDC Facuilities Meeting
Fortnightly meeting to discuss any issues with facilities and teams etc. One major issue was the Rugby league having priority over Rugby Union on 1st Xv pitch, this has now been reversed.
17. Freshers de-brief
De-brief on how fresher’s went, along with the rest of exec and members of staff, such as venue and marketing.
18. Meet & Greet Arrangements
Bought a gazebo, got jackets and got them printed. Sent out job application and had replies and now going to be analysing applications for the new meet & greet system on Wednesday afternoons to greet the incoming teams.
19. Participation meeting
Had meeting with participation team, people from SDC,to discuss improving participation across the university. A fitness programme has been set up to increase participation at a lower level than what we currently offer to get more people involved with being active and promote an active lifestyle. Nike was part of this discussion and we are now looking at taking this group forward and reviewing the progress shortly. Currently sold as much this year on packages as we did in the whole of last year!!!
20. Meeting with Chris Earle
Weekly meeting with Chris to discuss any issues that have arisen in the week or anything that is up and coming.
21. Meeting with mark from Action and Nick Wilkinson
Set up meeting with both of the above to see how all sections can work together to give the students the best experience possible in coaching. Going to join forces on information we have on coaches and work together on funding and sending our coaches out into the public.
22. Lifesaving Varsity
Was asked to help Lifesaving with their Varsity. I’m a nice guy so I said yes!
23. Exec polls

Completed the exec polls

24. Hey Ewe

Worked on the Hey Ewe entrance doors for the foam party
Time Off In Lieu
Monday 26th (Agreed in last meeting)
Holiday
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