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Executive Report
Rich Smith – AU President – 18.11.09
Important Areas of Work

1. Naked Calendar
Spent all day organising the naed calendar and preparing the clubs and making sure the day ran smoothly. Now editing and looking at designs. Possibly the best day of my life!
2. SCR Meeting
Met with SCR sportswear. General meeting with regards to them ordering for individual clubs and then possibly looking at the rest of AU.
3. AU Ball
Had various meetings with different marquee companies. Had meetings with SDC regarding having the ball at the sports hall. Dates and finer details to be confirmed and ongoing negotiations. More meetings to come on this.


4. WOW
Wrote introduction and checked the wow content and updates. Handed out across campus as well.
5. Meet & Greet

Help set up, get them ready for the day etc. Same every Wednesday. Good headway by getting one of the volunteers in the security gate, worked really well. Slight set back recently with the gazebo being blown away!

6. BBC Sports Awards Meeting
Discussing how we can incorporate the AU into the BBC sports Awards later in the year. Got clubs applying for this and had a lot of interest. Good movements being made and a lot of club interest in this. More meetings to take this further with 2 weeks until the date.
7. RAG Bonfire
Helped out at RAG Bonfire on Saturday night by collecting money and ushering people into the venue. Great work by Jamie Oliver by the way!
8. Remembrance Sunday
Helped Action on remembrance Sunday give out leaflets and general help out. Thought it was really worth while and was a very positive thing to get involved with.
9. EHB Bleachers
Had various problems with clubs training in the EHB and not putting the bleachers back. Had two lots of training now, liaised with EHB staff and also bought new boots so they can move the bleachers safely and get back to normal training again.
10. Tempest Meeting 
Met with AP, Paul Morre, Claire Spencer and Alp from Tempest. Tempest recent activities haven’t been promising with the AU, a lot of errors on their behalf which is no longer doing either party any good. Looking at re-tendering in the new year for a new stash company. Will be involving the University with this.
11. Met with Alan Buzza
Meeting to discuss finances with Alan Buzza, strategical manager at SDC. Ran through the finances hwo to spend the money and how to control it as best as possible. Also touched briefly upon how we charge the money for national league costs.
12. Meet with Rob hodges
Rob the Athletics Club Chair and I met to discuss finances and how best to get the club out of their debt. Rob had some good ideas and is working very hard to get them back to scratch. This is going to be ongoing for 3 years, but a plan is in place to get the money back from the club!
13. Concept 2 meeting
Met with reprsenattive form concept 2 regarding getting some ergo’s for healthy living week. They are going to supply some ergo’s to us for free and help us run the event. Going to turn it into a competitive fun style event and involve the halls. Could be really big but need more meetings to move this forward with Rich hall and the IMS massive to get them on board.
14. Healthy Living
Looked at getting sponsorship from SDC regarding healthy living. We normally get 50 t-shirts for the event. Approached SDC to see if they would want their logo on it for a small sum in return. Didn’t give away much info and they came back with the offer of supplying us with 500 hoodies and a load of free t-shirts as well! BOOM! Everyone loves being healthy!
15. Recipric8 meeting
This is a company where by clubs get money, kit or equipment for recycling basically. Im going to discuss this in the au office and with the au exec, but could be a good way for clubs to make good money or get free equipment for recycling. Everyone is a winner. Just need to see whether or not it will work within the AU. If not then I will take it to the SU and see if they are interested.
16. Programming report
Finished my programming report. Really useful and think I will now use this and advise future AU Presidents to use this as part of the club developments. Much easier to read and broken down to compare and see exactly what the club are doing with regards to training times, facilities, coaches, how many club members, membership prices, leagues they are in etc. Breakdown of every single club. Information obtained from past club developments and other sources dating back 3 years maximum!
17. Meeting with Cricket Club and Andy Borrie
Basically looked at how we are going to run the cricket stash and how it is going top be monitored as there were huge problems. The AU will store it and take care of it. The AU along with the club and SDC will sign items in and out every time. An agreement was reached resulting in all parties being happy.
18. Met with hockey re: welcoming social
They talked me through their welcoming social I was happy for it to happen how they suggested and tried to help them out and give them a few ideas of controlling it and where to do it. They will finish and do the messier things on the union lawn and therefore not causing problems with the  rest of town and outside parties.
19. AU/SDC Facilities Meeting
Fortnightly meeting with SDC staff to discuss fixtures and how they are working in those weeks. 
20. Met with Ruth Goodfield from Scholarships in the SDC
Wanted to know more about scholarships so spoke with Ruth. Managed to get more input form the AU regarding who gets what scholarships and more involvement on this. Also found out about a new scholarship they are piloting which we are supporting. Basically gives scholarship to 6 student coaches (who we don’t pay) who go above and beyond. Roughly £500 per coach and they get it through applying. Sent it out to clubs and when Ruth receives confirmations we will run through them together to discuss. Great benefit for the students who put so much into the AU and get very little in return. I see this as a very beneficial development which hopefully we can maintain. However, at the moment it is just a pilot scheme.
21. Website Development group Meeting
How to develop the SU website to be more effective. Various meetings on this taken place. Ask Morgado if you require more info as he has taken the lead on this.
22. Position names
Met with AP, HB, JS, BP to discuss position names for section heads. BP and JS to take this further.
23. Sno finance meeting
Sno have had extra members join the club. Therefore looked at a way to develop the recreational side with the extra funds this will bring in. Agreement reached with both myself and Sno to subsidise rec trips for members.
24. Butler Court high Table
25. AU Budget setting with henry and AP
Discussed the current budget and the proposal’s of what we will do with the budget and how we will effectively manage it.
Time Off In Lieu
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