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Executive Report
Rich Smith – AU President – 07.10.09
Important Areas of Work

1. Open days

Had two open days talking to prospective students and also one college open day

2. WOW Magazine
Had various meetings regarding WOW, wrote article for WOW and distributed it across campus. BEST WOW YET!
3. Lots of meetings with clubs
With the start of the year lots of clubs have come in to discuss various things and far too many to list individually so blocked them all together. 


4. WOW
had meetings with Benno to discuss WOW tender. Then had meetings with 5 or 6 (the company) to discuss logistics of it working and the relationship between them and us and Ben Croucher the WOW editor.

5. BBC Sports Awards Meeting
Discussing how we can incorporate the AU into the BBC sports Awards later in the year. Outcome is to host an X factor style Hey Ewe Warm up.
6. Lucozade Meetings
Meetings with Lucozade regarding sponsorship deals with the SU and AU. Outcome is they are now sponsoring parts of both.
7. BUCS Advisory Group Meeting
Met with all the officials from BUCS to discuss any issues that had arisen and I forwarded concerns from both Loughborough and the east Midlands as a whole. I am now heading up a new review on how BUCS plan their events and any policies they have on their events around alcohol consumption.
8. Committee Welcome bash

Welcomed committee’s, but we didn’t bash!

9. AU/SDC Meetingse 
Discussed any burning issues we had regarding facilities and then the AU Bazaar. We had 2 meetings regarding these issues.
10. Met with Hockey Club
Outlined potential behaviour issues which could lead to us being thrown out of BUCS and lectured the whoel club about the problems that arose last year.
11. Met with Andy Meakin re. Hey Ewe
Discussed how to improve Hey Ewe and the Wednesday meals. Outcome was to try and get more people into Hey Ewe. Newly created team of the month award for those teams that perform well both on and off the pitch and make a lot of effort in improving their club. This gets the club £1 entrance into Hey Ewe for 1 month and will be happening every month.
12. AU Bazaar

Organised the AU Bazaar for 2 days and attended it both days to make sure everything went ok and to help all clubs there. All went well and sold a lot of memberships to happy customers! Had various meeting regarding this leading up to the event. Met Rajko, what a legend!
13. Welcoming Hall’s

Welcomed all the fresher’s into hall’s. Went and spoke to the committee’s to introduce ourselves and let them know they can contact us if needs be. Went really well as it meant we had a lot of face to face interaction with both committee’s and fresher’s which really helped us throughout the fresher period. 

14. Inductions

Inductions with Postgrad and International students and talked to them about the SU & AU and how they can get involved with us.

15. Skills Through Sports Meetings
Meetings to discuss how to incorporate skills through sports into our programme and making it beneficial to students. PWC have agreed along with the SDC to deliver a package to make students in committee positions and positions of responsibility more aware of how to transfer their skills they’re going to learn into life skills after uni and prepare them and their skills for life after Loughborough.
16. 2012 Degree Day Meetings
Discussed what we will be doing for the 2012 graduation when it conflicts with the Japanese Team training camp and how we will host the graduation. Talks are still ongoing and outcome is yet to be decided. Money will obviously be an issue on this.
17. Meet & Greet Arrangements
Bought a gazebo, got jackets and got them printed. Sent out job application and had replies and now going to be analysing applications for the new meet & greet system on Wednesday afternoons to greet the incoming teams.
18. Participation meeting
Had meeting with participation team, people from SDC,to discuss improving participation across the university. A fitness programme has been set up to increase participation at a lower level than what we currently offer to get more people involved with being active and promote an active lifestyle.

19. Meeting with Chris Earle
Weekly meeting with Chris to discuss any issues that have arisen in the week or anything that is up and coming.
20. Club memo
Absolute mammoth e-mail to clubs regarding every health and safety issue that could appear.

21. Health & Safety Talk with Club’s

Presentation to all the clubs regarding all health and safety issues as discussed above. Shirley Pearce and Andy Borrie also came to outline the issues from last year’s BUCS issues with alcohol and where we stand this year.

22. FitPro Meeting
Meeting with FitPro and how we can use their equipment in clubs and the university. Met with the SDC on this as well. Now looking at how we can use them within the university and whether or not they will be of use.

23. Sing Off

Meetings to discuss the operation of the sing off followed by an absolutely epic night to round it off with.

24. Tempest

Had various talks with different people about potentially looking else where for kit supplier and had meetings with Kukri and Zenith Sports to see what they had to offer. Will possibly be going to tender in the new year for a supplier, but need to set up meeting with tempest in the mean time.

25. AU Finance Meeting

Discussed supplementary awards for clubs who need extra money for important things for their club to run. Also discussed individual awards and AU finances as a whole.

26. Sports Scholarships Meeting

Met with individuals from the SDC and the University to discuss the operations of individuals on sports scholarships awards and who should be given funding for this year.

27. Nike Meeting

To discuss Nike potentially doing a fitness class on Rig Rut lawn on the 16th October. Trying to organise it now.

28. Returner’s FND

Worked to get all the halls into the building and crown control until 11pm and then worked on the tills until 1am.
29. Exec polls

Completed the exec polls

30. Hey Ewe

Worked on the Hey Ewe entrance doors for the foam party
31. AU Exec Meeting

Met with current team of the year (AU EXEC) to talk about how we are going to be working throughout the next few weeks of fresher’s and to plan dates for healthy Living and superstars and other key events.

32. Lifesaving coaching interviews

Did interviews with the lifesaving club for their new coach. New coach is now appointed.

33. Healthy Living and Self Defence Meeting

Met with Jasmine and someone wanting to promote self defence within healthy Livnig Week. No outcome as of yet, we may use self defence in the week, but not so sure if we will use this particular person due to them possibly doing it for their own benefit and therefore taking students away from what we offer as an institution and is not in the name of the programme.

34. Exec presentations

A whole day of exec presentation to the halls and games and an amazing exec DVD!

Lots of preparation and meeting required with an absolutwly epic finale.
Time Off In Lieu

Holiday
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