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Executive Report
Rich Smith – AU President – 5.11.09
Important Areas of Work

1. AU general Meeting
Had our termly AU General meeting with 2 members from each club. I have the minutes if anyone wishes to see them.
2. Kukri Meeting
Met with Kukri. General meeting with regards to them ordering for individual clubs and then possibly looking at the rest of AU.
3. Lacrosse Meeting
Had a meeting with David Coldwell from England Lacrosse and Lacrosse club to see how we can develop them more. James Ellis from SDC was supposed to be there, but couldn’t make it so I got a lot of flack from david regarding this. We are looking at helping develop Lacrosse further, but with little budget on our behalf are now trying to find out what England Lacrosse can put into it. 


4. WOW
Proofed and distributed WOW. Wrote intro and checked design of new issue as well. Met with 5or6 to discuss operations so far and future relationship between them and AU. So far WOW looks really good and its going very well.
5. Meet & Greet

Had first Meet & greet take place so was helping set up and train individuals for that. Going to be reviewing how effective it has been over the next few weeks.

6. BBC Sports Awards Meeting
Discussing how we can incorporate the AU into the BBC sports Awards later in the year. Got clubs applying for this and had a lot of interest. Sven-Goran Eriksson is confirmed (big time) as well as many others. Date 3rd December.
7. Trained triathlon Treasurer
He missed the training at end of last year so spent some time training him and giving him some advice.

8. Meeting with Saliann from Cricket
Looking at the possibility of developing an extra team for the mens. So many people I the club, but they just don’t play, so trying to get a 4th team into local leagues.
9. AU Ball Meeting
Met with a marquee company and are looking at moving it indoors into the sports hall. Need to get confirmation from the SDC if this is possible. Also met with Tina from the SDC to discuss how this would work and whether or not it is possible.
10. Tempest Meeting 
Met with AP, Paul Morre, Claire Spencer and Alp from Tempest. Tempest recent activities haven’t been promising with the AU, a lot of errors on their behalf which is no longer doing either party any good. Looking at re-tendering in the new year for a new stash company. Will be involving the University with this.
11. Met with Lyndsay from Alumni office
Looking at starting up an Alumni weekend. Varsity doesn’t work for Loughborough because we’re better than everyone (lol), so what more do you want, old Loughborough vs Current Loughborough in a selection of 5 or 6 sports across one weekend. Looking at freefest weekend. Alumni’s pay to play, money raised goes back into clubs. Looking at the logistics of this now.
12. Meet and greet
Been down to both meets and greets and stayed their for a bit to help out the team. Also had a meeting to review the progress of this and now looking at moving things forward by having someone from the team to meet people as they come into the gates.
13. HSF vs IMS
Some time has gone into this with setting up meetings with facilities managers etc. Will be good to build a better reputation with HSF.
14. Presentation to School children
Gave a presentation to school children about Loughborough.
15. Judo meeting
Had a meeting with Judo chair and coach to see how we can help them out as they are no longer happy with their training. However, this was looked at a year ago and it ended up being the judo club that couldn’t move, or wouldn’t move due to their coach so it seems unlikely that much would have changed.
16. Programming report
Started my programming report on all the clubs and facilities. Designed a new club development plan for clubs, easy to read and use. Much more efficient and we be very useful for the programming we’ll be doing to see how effectively the clubs are using their facilities. Still in the process of doing it as it’s a lot of work, but I am about half way through.
17. Japan Olympic brainstorm
Went to a Japan brainstorm about what we will do when the Japanese team get here. The bulk of the team will arrive once the students have left for the summer. They will probably be staying in Bakewell area, having food supplied, similar to theirs and ours. The fun weeks that happen in halls at the end of the year wont be affected as they are turning up a few days after this so no student experience affected.

18. Met with James Ellis
James Ellis is now a strategical manager in SDC and is the front man to head up their AU relationship and liaise with myself. As a result we met to discuss any issues that had arisen, both cricket and martial arts came up as discussed above, as did National League costs, but this will be an ongoing negotiation.
19. AU/SDC Facilities Meeting
Fortnightly meeting with SDC staff to discuss fixtures and how they are working in those weeks. Rugby was mentioned with rugby league originally being given priority on 1st Xv pitch. This has now been reversed so Rugby Union 1’s get priority again.
20. AU Staff Meeting
Staff meeting with the AU staff. Discuss how we are getting on and what’s been happening. Beck’s was having troubles chasing up club’s so we’re looking at removing privileges if they don’t do what they are elected to do. Privileges removed would probably be in terms of sheep packs. Its got to a point where we are having to chase up a lot of clubs and they aren’t doing the job they are supposed to do, but still getting the benefits.
21. Charnwood Sports Awards
Went to sports awards at town hall. Picked up an award as Jo Jackson couldn’t be there, meant I was in the centre of a picture with Liam Tancock and Harry A-A, possibly the 3 best athletes in Loughborough at the moment? Represented the AU, other’s from university were also there such as James Ellis, Tim Garfield and Sports co-ordinators and development officers from the town council.
22. College management meeting
Sat in this meeting for over an hour and a half and not really sure what I got out of it to be honest. Didn’t really affect me and wasn’t briefed on it what so ever so had very little to input.
23. Naked calendar Meeting
Met with Tim Benford and Ewan Patterson Au Exec Secretary to discuss the Naked Calendar on Friday and how it is going to work, time slots for clubs, props etc.
24. Rowing
Had a lot to do with this over recent weeks. Rowing are in desperate need of transport to and from Nottingham where they do training. Roughly 20 people go, maybe a few less on a bad day, but they go 3 times a week at the moment and are looking at going more often if they get their own minibus. Looked at pretty much every possible solution, but seemed to be hitting my head against a brick wall due to certain union policies and money issues. However, more pressure was put on with the fact that the SDC are willing to contribute £7,000 towards their training, physio, etc due to amount of effort that has gone into the club recently. They were 16th 2 years ago and last year they were 3rd in the country behind Cambridge and Oxford so big moves are being made. However, this £7000 is dependant on the club getting to Nottingham, without any transport the funding will be cut. I think I have found a possible solution, but need to talk with AP to discuss the issues and see how we can work around a few things. More news on this once I resolve the issue.
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