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Executive Report
Rich Smith – AU President – 02.12.09
Important Areas of Work

1. Exec Polls
Did my exec polls.
2. HSF Vs Exec IMS badminton & Dodgeball
2 wins to bring us back to 3-3….big results!

3. AU Ball
Had various meetings with different marquee companies. Had meetings with SDC regarding having the ball at the sports hall. Dates and finer details are now in the process of being completed. Looks like the ball will be in the sports hall on the 15th May (still to be finalised), but now looking at pricings and negotiations are ongoing. Managed to get discount on sports hall due to relationship with SDC being at an all new high and also the help that we have given them with the BBC Sports awards. Massive help financially.


4. Meet & Greet

Help set up, get them ready for the day etc. Same every Wednesday. Meet & Greet team have been really good as been working outside with no covering, i.e. gazebo as it broke. I have bought and will be receiving in next few days a tent for them. Open tent with plenty of space. Still very visual, warmer for volunteers and more flexible and durable in bad weather!

5. BBC Sports Awards
Been to loads of meetings with this. Been liasing with Rajko and AU clubs performing regarding what they are doing on the night. As mentioned above, struck a deal with the venue hire of AU ball and decorations for the reception of this awards. Lots of meetings with this. Also got volunteers to help them on the night from both the meet and greet and also au exec.
6. EHB Bleachers
Got more students trained in moving the bleachers from clubs that hadn’t yet been trained.
7. AU Stash meeting 
Met with AP, James Ellis and Vicky unwqin to look at potential deal of coming together on a kit deal and creating a uniformed AU. Identified as a weakness that yes its great for clubs to have their own originality the professionalism of Loughborough is at risk and so is the identity of the AU by the fact that clubs don’t all conform to similar kit. Looking at a new deal with a company to bring it all into line and get more conformity to the Loughborough colours. Will be meeting later this week with james to discuss how we move this forward. Now looking into how much kit sales were put through the AU last year on a whole, both Tempest and outside companies. James Ellis from SDC will be doing the same.
8. Met with Ausden Clark
Ausden Clark explained where they currently stand and why their service is better now. Offered us a deal on coaches to improve working relations.
9. AU Exec Meeting
AU Exec meeting ever other Sunday. Discuss how each member of AU Exec are getting on and to action targets each fortnight to keep moving forward.
10. Ernst young Sponsorship
Met with Ernst young to discuss sponsorship for one of our clubs. 4 clubs were supposed to give a presentation, but only 1 did in the end. However, the club that did give it were Rowing and deserved it. Great presentation and hard working for it.
11. Fixtures online system
Met with sally Deller, Toddy and Ann Wilson to discuss how we can get a system in place to make Rebecca’s job easier and to get a system in place online to automatically send results and update fixtures to BUCS rather than having to do it all manually by hand then entering each result into the system and changing it around. Looking at moving this forward and getting it in place in stages.
12. Met with Athletics to discuss NIA
NIA wasn’t budgeted for and the club is in debt so couldn’t afford to pay for it. However, gone through their books to look at finances and moved things around to accommodate the extra fixture, which is of benefit to the club. Now means the club can afford to go, however, we need to keep a close eye on money coming in from other institutions. Seemed like the club, SDC involvement and AU were happy with the outcome.
13. Cricket Club
Looking at setting up a 4th team for mens cricket as they have a lot of people in the club, but not much option for them to play. Looking at squeezing them in with fixtures but at the moment just applying for them to be entered into BUCS.
14. AU’SDC Facilities meeting
General meeting with SDC to look at how facilities have worked over past two weeks and any problems that may have arisen or will be arising.
15. Non-affiliated club discussion
Discussion with members from SU to discuss how clubs who aren’t a club can still get involved, or use our logo etc. Took a while to come to a conclusion, but this basically came about from Loughborough handball who wanted to enter a competition, but weren’t an AU Club. Now looking at moving forward with this by setting up clubs even if we can’t necessarily get them space. This is as long as they are already a club and we will then just help them promote it and fight for space. New membership rate will need to be in place and discussed with each individual club. 
16. LSU/EMG Meeting
Met with Loughboruogh university Exec in meeting to discuss issues that had arisen.
17. Met with Alumni office re: Alumni Sports Event
Unfortunately the major draw, i.e. football and rugby, aren’t available due to pitches being reseeded and rejuvenated ready for the new year. However, we will be looking to work around this to make the event happen as could potentially be a regular annual event.
18. Society Showcase
Attended the first society showcase ever, great event by Budge!
Time Off In Lieu
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