| Exec meetings and reports

| Freshers week

Regular meetings with Andféw Burgess

‘Anti booze campaign

Exec profile high |

' EMG Meetings |

{ Time Management_ |-

Good communication

Club Chairs

AU Members

AUExed.

Good rapport
Always try and accommodate

With committees

Ensure everyone is happy
Communicate well
Rewards ’
Regular Updates
i Twitter

Website

:‘:AU Exec Pages

Video blogs everyiwo weeks
Titter account for.web page
Good exec reports

Attend student events

Dining hall shois
Sport Secs!

—{ communication

>With students

Web site regular updates
Designers
Printers

wow
Content

Goodonemails  gpc

Stuff in calendar

AU Staff]
Biweeklymeetings [

New sign with James and signshop 9 open days

Prospective students

Emails from freshers |

Always try and help
~ | Oversee and aid running of clubs |

Work closelywith Claire
- ClubFinances -
Develop Budget with Claire

Work throughout the year to ensure that it
is followed as closely as possible

| AU Finances
Unfortunately have to restrict N
supplementary awards

Day to day running of sports and }
participation programme

With club chairs
Weekly SDC meeting with Chris or otherwise

ETW |—| Union Campaigns

{ Helping out other sections

Biweekly office meeting L{ Attend regular meetings regarding AU matters |-

Facilities meetings |
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}

Athletic Union
President 2010/11

4{ Routine Responsibilii

-[ New and Developing Initiatives ]

| Key Events | am responsible for )

AU Ball Committee

Interview asap
‘ Liaise with Shell to maximise

Fi

{AuBall ||

nance

Promotion and sales

| Kat andior Dabs as advisory
Book early
Possibility of night on the Sat
Work with facilities management
 Budgeting must be water tight
{ Ensure costs are cut wherever possible
Begin promotion as early as possible
Just after Christmas

Puttickets on sale as earlyas possible [~
{ Decide ticket price early

Make use of profile pics, facebook names etc etc

| Shout outs at every possible opportunity

Sell through club chairs, sport secs, halls fixures etc
| Ensure not clashing with other events

Tickets as prizes at events?

Increase number of awards and press Mostimproved

Headphone disco

{ Superstars |

club to nominate people Unsung hero

| sportsmantwoman of the year

Union Staff

} University Staff
AU Exec

‘ Club chairs

Invites out early! As soon as possible

Incentive for early buyers
Gatecrashers better deal?

New concept? Headphone disco old?
Promotion , Socials seling
Ensure drinks prices
| Free ticket with ball ticket

Go and talk to sport secs
Promotion | Shout outs in hals

At AU general meeting
Evenis and formay_ Possible change? Keep the same?

Mark Walae | Celebrity  Mr: Motivator again

Venue _Inform them early of dates and what is going on

Increase numbers

Aims Noetorag...

Contribute to AU Ball

Increase participants
Increase number of clubs taking part
In October

Jasmine Scott

{ Healthy Living Week |/

| Just taster sessions
| can coordinate with Soc's

| Potential extra healthy living week

Organise for nearer to the AU Ball and
away from exams f possible

{ AU Bazaar

{ Club Photography |

{AU Colours || Guest speaer. Chris Earle?

Summer term, closer to holidays

 Work with Benno and Amy
AU Exec to help out
AU Exec to help sel
[ nthe foyer

{Hey Ewe |—

Marshy

STASH sale
4‘ Organise early
‘WOW as well
AUWarm upagain  Pub Golfagain? (Venue)

Themes?

Sponsorship points: Big Up

Sheep packs

A few weeks after freshers

| Stash Sale |—

({"Protect Yourself' | ncrease membership

AtAU Bazaar

InNeed of development

{ Meet and Greet

| Gazebo

(UGS Meals eview |
C zenindeal.
{itDeal | nified KitDeal
{carsignup day |

{ Sponsorship points |

{ Behaviour -

{ itiation |

| General Meeting on 5th October

{ AU Bazaar |

| Making numbers |

{ Money situation |

{Carsignupday |




