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Executive Report

Hannah Beasley – Action Chair – 25.02.2010
											

1. Registering volunteers
The current system we use to register volunteers and assign to different projects does not work, volunteers often get ‘lost’ on the system and I get a lot of complaints that students haven’t been contacted after ‘signing up’ to a project. We’ve now partially moved this online – students can ‘sign up’ to projects and fill in a word document to email to the action administrator; I’m hoping that eventually the entire registration process will be online.

2. Meetings with project leaders
Met with several project leaders to check up on how everything’s going and to explain the new online sign-up system.

3.  Meetings with hall reps
As hall elections have pretty much finished I’ve got a complete set of new action reps!! Met with some of the newbies to discuss their ideas

4. A-teams
Organised a-teams for halls, which are in full swing now exams have finished. Had a few suggestions from local residents as a result of articles in the Echo, which are very welcomed.

5. Meeting with students
Two students approached me with their ideas to fundraise and then use the money to do voluntary work in third world countries. Set up a meeting with Sally, Joliver, Anne and Jane to see what support the union could offer.

6. Telford Kids Art Day
Attended the Kids Art Day organised by Telford action rep. The event was a great success with thirty children from the local community in attendance.

7. Kids Camp
Attended the first kids camp meet and greet whereby the team of volunteers met with the youngsters who will be taking part in Kids Camp.

8. Action Review
Had an action mid term review to discuss progress towards our key goals. A good team building exercise which has hopefully motivated the team for the final few months in office




9. Pick a Project
The second Pick a Project took place on Tuesday 16th February, which was a joint event with Rag’s Choose a Challenge. Although turn-out wasn’t huge, the volunteers who have signed up seem a lot more dedicated and genuinely interested in volunteering. 

10. Inter hall litter pick competition
Organised another mass litter pick involving the majority of halls and over 100 students; the event took place on Wednesday 17th Feb. 

11. Hannah Beasley: Union President
Spent a day being president, actually very useful – gained a great insight into Rob’s duties and responsibilities

12. EMG Phill Dickens
Monthly meeting with the Pro-Vice Chancellor Enterprise, fairly informal but did discuss university finance and potential department merges

13. EMG Rob Allan
Monthly catch up with Director of HR, again fairly informal, discussed university finance

14. Student Experience Committee 
Attended with Rob and Chris, actioned to produce a list of Union activities given to international students during University holidays



Other important Areas of Work
· Chaired action committee 25th Feb
· Attended Action Committee Social – 15th Feb
· Completed exec polls
· Attended exec elections master class and provided input
· Attended Post grad open day
										

Time Off In Lieu	Friday 12th Feb – at work til midnight (Kids Art Day prep)
	Saturday 13th Feb – 9.30 – 4.30 (Kids Art Day)
	Monday 15th Feb – at work til 8pm (Action review)
	Tuesday 16th Feb – at work til 9pm (Pick a Project)
	Wednesday 17th Feb – at work til 8pm (exec masterclass)
	Wednesday 24th Feb – at work til 8pm (training session)
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