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Executive Report

Hannah Beasley – Action Chair – 13.01.2010
											


1. Project 5000
Coordinated a food collection for the homeless at the end of last term called “Project 5000”. This involved the majority of the halls of residence and also some community students, collecting over a thousand items in total. Food donations were collected from each hall on the final Friday of term and delivered to The Bridge in town; the event was followed up with an article in the Echo.


2. Mid Term Review
Spent three days with the rest of the executive at Mid Term review, discussed the union and individual strategic plans. Reviewed my key aims, which has given me a clearer vision of where I want to take Action over the next six months. Achievable goals resulting from reflection at mid term include finding more sustainable projects, working with societies and promoting volunteering to finalists.

3. Community Fun Day
Chaired the first meeting of the Community Fun Day working group, consisting of a mixture of exec, staff members and student volunteers. Generated some good ideas of how to develop the event and target different members of the community. Assigned tasks to different individuals. The next meeting will take place in a month.

4. Kids Camp
Kids Camp is one of Action’s biggest projects and involves giving a group of young carers a break from caring for family members by taking them on a residential for a week over Easter. I have been heavily involved with preparation for the event, which is now well underway. The team have been selected; we are in the process of compiling information packs for volunteers, parents and young carers, booking accommodation and travel, planning activities and meals etc.  

5. A-teams
Over the last couple of weeks I have sourced some new a-teams for halls to get stuck into once exams have finished, which has involved visiting a couple of sites and risk assessing.

6. Pick a Project
Had an initial meeting regarding Pick a Project 2, which is going to take place on Tuesday February 16th 2010. Decided to chop the £1000 buffet, which will mean the money can be used more effectively, but probably have a detrimental effect on numbers at the event. Devised a marketing strategy to promote the event and encourage attendance, especially of finalist students.

7. Projects own Mid Term Review
Following on from Mid Term Review, I am in the process of giving the 30+ action projects their own review, by meeting with each project leader.  

8. Meetings with external organisations
Met with a couple of different external people who want to collaborate with Loughborough Students Action; including a representative from Voluntary Action Leicestershire and a PHD student wishing to set up volunteer workshops as part of her dissertation.  


Other important Areas of Work
· Attended ARECA on 10th Dec 2009
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