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Executive Report

Hannah Beasley – Action Chair – 26.01.2010
											

1. Exec A-team
Organised and attended exec a-team to Mount sorrel.

2. Venue Department Planning Session
I don’t have much knowledge on the venue department but really enjoyed this session, great to see the department’s short term and long term goals.

3.  Pick a Project
Promoted the event via 10000 postcards, facebook, emails. Finalised room plan and coordinated project leaders.

4. A-teams
Organised a handful of a-teams, which are picking up now that exams have finished. Still trying to find demand in the community for a-teams to match the keenness of hall reps

5. Peer Educators
Peer Educators is brand new this year and has had teething problems; had a meeting with two of the volunteers, and the external organisation to resolve issues and plan on how we can make the project more effective

6. Meeting with project leaders
Met with the majority of project leaders to check how everything’s going in time for Pick a Project. Half of the projects have reached full capacity and so can no longer take on new volunteers, brain stormed ways we can get people more involved with such projects e.g. by setting up one off events such as Maths Day.

7. Staff a-team
Organised for the University HR Department to have a day volunteering at a local woodland. Sadly couldn’t get to the event myself but feedback has been good.

8. Sport Relief
Myself, Joliver and the sports action coordinator attended a meeting regarding the sport relief mile, taking place on Sunday March 21st. Both myself and Jamie will be recruiting 40-50 volunteers each to marshal the event.

9. Royce litter pick
Helped an action rep to organise their own inter-block litter pick competition involving approx 30 students. Arranged loaning of equipment from the council and getting the rubbish collected from drop-off points.

10. Community Fun Day
Spoke to Rich about fun sporting activities to do on the day. Also chaired another Community Fun Day Working Group, updates received from the group.

11. Meeting with Rag Webmaster
The action website is basically awful. Had a meeting with rag to see how their committee positions work in regards to publicity and maintaining the website, hoping to recruit an Action Webmaster

12. Telford Kids Art Day
The Telford action rep is organising a kids art day for Saturday 13th Feb, been heavily involved in the organisation and planning; booked rooms, advised on activities, press releases, flyers and volunteer recruitment.

13. Executive Assistant Interviews
Interviewed potential candidates with Rob and Jamie, really enjoyed it, very happy with outcome

14. Action online sign-up
Green forms have been eliminated! Signing up to action now takes place online, by emailing registration forms to the action administrator. The system of registering volunteers is still average, but this is a step in the right direction and will hopefully make Anne’s job a little easier.

15. Refreshers Bazaar
Had an action stall for the day, manned by action committee working in shifts. Mainly used it to advertise Pick a Project.

16. Kids Camp Training
Attended an awesome training session, delivered by Darren, for all the kids camp volunteers. Great to meet everyone and learn about child protection, activities for kids etc.

17. Finance Department Planning Session
Although not quite as interesting as the Venue Dept, I found this a useful experience in learning about the union’s financial system, it’s weaknesses and potential solutions



Other important Areas of Work
· Chaired action council 1st Feb, 4th Feb, 11th Feb.
· Chaired action committee 28th Jan, 4th Feb, 11th Feb
· Attended Exec meetings
· Attended Freshers Planning 2010 Meeting
· Completed exec poll
· RACTION social – Feb 10th. Inter-committee bonding. So much love.
· Attended Chinese New Year celebrations
										

Time Off In Lieu	Worked until 10pm on Monday 8th Feb and until gone midnight on Thursday 11th
Holiday		
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