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Building and sustaining
important relationships

with...

External relations

University

Committees

Effective briefing prior to meetings

Pro­active representation and presence

Effective feedback to necessary parties
General Feedback
Video blogs

Investigation representation on other committees

Operations

Wardens panel

SSG

Land Strategy Group

EMG pairings

Monthly meetings for all Exec
Some Exec don't meet ­ review EMG
pairing structure

Joint Ops Working very well

United lobbying messages Sufficiently briefed

Effective feedback to Exec

Important relationships

EMG partners Communicate what we do as a Union

IMAGO Build relationships

Community Liaison Officer
Help build relationship
with local residents

Funding
Development Plan Looking very promising with Piazza development

Local Residents

Campaigns

SSHH Doesn't work ­ more hassle for Executive

Meet the Neighbours Didn't really work ­ needs revamp

Street Marshals Good but needs more funding

Written letters RE: upcoming Union events

Newsletter

Attending residents groups
Great relationship ­ Union input on HMO consultation

CBC

Charnwood Together Board
TCP
Town team
Not many topical agenda points to get stuck in to

NUS

Zone and National
conferences

Delegation leader
Positive Loughborough reputation

Awards Collate entries Sound Impact

Unions 94

Loughborough active player
Work towards strategic direction
Discuss ideas prior to NUS conferences
Unions 94 Committee very unproductive

Local Unions
Create relations
New ideas/ developments

Internal Relations

Union Staff

Appraisal when needed
Good working relationship

Develop teamwork

Executive

Develop effectiveness and teamwork

Support/ Training

Handover plans

Trustees

Monitor effectiveness Don't do this

Training/ Induction for new trustees

Board recruitment Specific expertise

Stronger risk management systems Publish risk strategy

Sustaining excellence and
developing improvements

Global

World wide perspective
University

Union Website development

Development and links
Support University internationalisation

Union internationalisation
International parade
Global Development Officer

Alumni

In London

Other possibilities Alumni Challenge Weekend

Alumni Development Officer Great relationship ­ working very well

Ethical
good employers

Permanent staff
Student Staff

KPIs

Develop target for all departments Executive

Awards and quality marks as objective
evaluation and drivers for excellence

SUEI

Best Student Experience

Developing communication ,
representation and feedback

Social Media

Increase Twitter and Facebook presence

Video blogs

Award Ceremonies
Loughborough Experience Awards

Local Press

Send press releasesPositive aspects of students

Keep updated with Union eventsRAG, Action, Awards

Website/ Exec Profile

Huge presence during fresher's week and beyond

Web presenceNeed to update personal web sites

Video blogging

Feedback forums
Annual Report

Present to EMG
Complete during Easter holidays

Areas of development

Executive Effectiveness
Review Exec format and implement Project Teams

Fill vacant positions

Community issues to a successful outcome

Freefest ­ PR successfullyMay need reviewing for next year

Continue good relationships

Exec reporting and feedback
Look into innovative ways of reporting

Video blogs
Council reporting

Continue new format or Exec reports/
Upload to website

Exec accountability
Peer reviewsDiscuss with PMDEMSSSC (30th March)

Other areas to work on

Loughborough InformalTried no success ­ do we do another?

EMG pairingsMonthly meetings for all Exec
Some Exec don't meet ­ review EMG
pairing structure

Executive
Handover plans

Trustees

Monitor effectivenessDon't do this

Board recruitmentSpecific expertise

Union Staff
Develop teamwork

Community BookletNeeds re­covering for 2010

Robert Hulme Union President March 2010 Version 2.1.mmap ­ 10/03/2010  ­


