{ Website |

—

| Social Media |

{ Award Ceremonies |

Positive aspects of students Send press releases

RAG, Action, Awards }4{ Local Press |

Keep updated with Union events

Huge presence during fresher's week and beyond

Web presence | (o o -
Video blogging e T

4

Developing communication ,
representation and feedback

-

Present to EMG
| Annual Report
Complete during Easter holidays |

| Feedback forums |
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ng excellence and
developing improvements

Effective briefing prior to meetings

P i

and presence

Ct i Effective feedback to necessary parties

Operations
Investigation representation on other committees
{ Wardens panel
Monthly meetings for all Exec
Sufficiently briefed

EMG pairings United lobbying messages

Effective feedback to Exec

{ University |—| what we do as a Union

EMG partners | c

IMAGO Build relationships

Important relationships

Help build relationship
Community Liaison Officer  With local residents

_Appropriate to sustain Union activity

Funding | Establish of

‘ Outline what Union does for fee
SSHH

Meet the Neighbours
Street Marshals
Community Booklet

Written letters RE: upcoming Union events
Newsletter

[ External relations || Campaigns

| { Local Residents

| | Attending residents groups
| Charnwood Together Board
(cac % TCP
— [ Townteam
Zone and National
conferences

_Delegation leader
{ Positive Loughborough reputation

Awards Collate entries

[NUS
Campaigns Relevant?

Campaigns __——————
Loughborough active player

_ Work towards strategic direction

{ Unions 94
I Discuss ideas prior to NUS

Create relations
| { Local Unions | New ideas/ developments
Develop effectiveness and teamwork

Support/ Training
Handover plans

{ Executive
Influential role models
| Monitor effectiveness

Training/ Induction for new trustees

[ Internal Relations |
Board recruitment - SPecific expertise

{Trustees |

Stronger risk Publish risk strate:

systems

Appraisal when needed
}_\> Good working relationship
Develop teamwork

"/ Union Staff

Submit bids
| Development Trust || Explore funding

University
World wide perspective
1 Union

Development and links

[ Global Support University internationalisation
Inte! parade
Union
— 1 Global Development Officer
_Loughborough Informal
In london
{ Alumni

Other possibilities
| Alumni Development Officer

_Act honourably with all our partners
‘ Openness and honestly with all our clients

{ Ethical }—‘ Permanent staff
ood employers

‘Student Staff
Develop target for all departments  Executive
SUEI
[KplIs | Awards and quality marks as objective V2
— and drivers for F

| Best Student Experience

{ Community |




