
Hannah's Plan of
Action, updated

March 2010

Things to influence

Union

AU ­ sports projects Sports coaching project moving towards this

Media
RAM Awards

Preparation going well

More publicity

A lot more coverage in Label

Societies Societies A­team

First one took place Friday 5th March

Involvement in projects

Rag
Worked together on a couple of projects

Improved relationship between two sections

University

secure more funding if required £500 for international stuednts handbook

encourage staff volunteering
A­team for HR department

Raise the profile of Action
Increased awareness through
EMG, University meetings,
articles in press

Invited to Community Donations Fund
Panel as a results of improving relations
and raising awareness

Community
Residents groups

SARG

KARG

ARECA

Echo ­ good coverage, welcomed suggestions

Things I want to improve

University relationships

Community relationships

Residents groups

CSF participation

Currently the only section to
use CSF action reps, could be a
lot more effective given the
correct committee set­up

Hall participation

Raised awareness as much as
possible but still more to be
done

Student awareness

Amazing turnout to Pick a
Project, good distribution
Action handbook

SIO involvement

Work with other sections

Volunteer Recognition

Committee member of the week

project leader of the fortnight

hall rep of the fortnight

coverage in local press

RNIB involvement Difficult to involved due to age

College involvement Good presence at college bazaar

Registration and sign­up system
Current system very
long­winded and errors often
occur

Things I want to introduce
New projects

Introduced some new projects
but also got rid of a couple of
old ones

National awards/
recognition

Entered Action for a Queen's
Prize, this unfortunately won't
be considered until 2011.

Maintain and preserve

Projects

Relationships with external organisations

action team spirit

Volunteer development

Training

Provide effective training for project
leaders, hall reps and committee
members

Recruitment

Encourage students who wouldn't usually
think about volunteering to get involved in
Action

Development
Personal

Professional Emphasize CV opps

Personal Development
Professional development

leadership skills

public speaking

learning to prioritise

learnt a lot about the world of work and
group dynamics!!

Meet new people

Communication, Publicity & Marketing

Label

WOW

Echo

Dept. posters

Website

Has been terrible, appointed a
webmaster Feb '10, hoping to
rectify the situation

Emails

PAPN x 2

Union Strategic Issues
Internationalisation

Increased opportunities for
international students

Two volunteering projects
abroad ­ Ghana and Nevada

Community relationshipsIncreased awareness of the
good deeds students do for the
local community

Communicate opportunities

Better student life

Key relationships

Action Committee

Action Project leaders

Action Hall reps

Student Involvement Officers

Volunteers

Uni + Union staff

Exec
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