involvement for all

Get students active doing something is
better than nothing

Loughborough isn' elitist

What are my key messages

All Students

s | Who are my key audiences

e

AU Members

Loughborough WOW
Loughborough AU
Hey Eve

[OUGHEO
STUDEI What brands am |
| Y] (@] Y] esponsible for?

How facilities work with the AU
with SDC and how it works (

Who to contact in certain scenarios

‘What do | need to find out about

Merchandise What
wow communication, publicity
A and marketing
Superstars campaigns am | going
to lead?

Varsity etc
Healthy Living Campus

Fliers for big events

Publicity/communication campaign plans
INTERNET - WEBSITE

Superstars
Varsity etc | _Media Coverage of events

Healthy Living Campus

campaigns and weeks
Healthy Living

AU President

national weeks

Superstars
Training Times with faciliies
With SDC on strategic aims such as participation
Healthy Living Campus

Co-ordination
key events

|
|
|
|
|
|
|
|
|
|

One day events such as varsity

i i s, i i Sy i i i i, i,

‘What will they be like

Superstars & Healthy
Living Campus

What is the budget

dates To be Confirmed. Superstars
throughout the year and Healthy Living

% What key events am | responsible for?

Week sometime after freshers possibly
and also after January exams

When are they happening

All Students
Events Staff

‘Who needs to know

Exec Plan AUPres 2009-2010.mmap - 12/03/2010 -

1. Hey Eve
2. Participation memberships in clubs

3.
Things to influence }—| Spaceffacilities

4. Club Finances
5. AU Exec

1. AU Bazaar

2. Working relationship with clubs
3. Relationship with AU Staff

1 Trialing in some clubs

More communications with volunteers to
give opposite universities the
L

2.

3.Cl

lub of how the AU works

Brandin
4. Club Training
Time

5. Coaching contracts

Try and recover from the £13,000 debt
from last years AU Ball and make a
sustainable event whilst also attempting

AUBal tocutcosts of tickets

@ \What
developments u

L] will | need to

@ lead?

HThings to —
ings [ Improve 6. Finance

Look at a deal witht he SDC for them to
make contributions to the performance
sports which is fair for all and benefits the
students who are taking part at national
League level and also those that aren't

National league Costs

Look at utiising the space already on campus

space
oS {ueas

Try and finalise a new kit deal between
AU, SDC, SSEHS, IMS ready for the
following academic year

Kit | Make sure that next year's kit is also

taken care of in the mean time

AU Exec

y Volunteer Position

Good working contacts with staff and students

N Volunteer }
WOW Article Writer
Time Management

N Personal

Union strategic issues

Professionalism

Sports for all - involvement

Support both elte and recreation
members equally to get best experience
of L

More standardised contracts and
legislations across the board

Strategic plan to prevent the bad
behaviour of students at key event

TIME

— e
AU Staff
Students
Clubs
AU Exec
Oversee and aid the running of clubs

Finances of clubs

What background and context do |

What routine duties and

Union Exec duties

need to take into account.

dolhave? }—

day to day running of sports programs
and programs

Attend all meetings regarding AU matters

answering emails

AU Exec Meetings
SDC meeting with Chris Earle
Club Chair Meetings

Union Meetings

Faciliies Meetings

EMG Meetings




