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Minutes of the Executive Meeting
25th August 2011




1. Present: RB, PC, PB, SM , JP, IM, LP, JS, DC

2. Apologies for absence: AP, AD, AR

3. Minutes of the last meeting:  Approved

4. Actions from last meeting

· LP – Organise a meeting about campaign presentation - ongoing
· LP – Organise a date for presenting campaigns to university - ongoing
· SM – Chase up missing points - Done

5. Items for approval
· Management Report-Andy Parsons on Annual Leave 
· Rag Report- Approved 
· Action Report- Approved
· AU President Report- Approved 
SocFed - Approved
· Media- Approved
· E&E Report – Approved

6. Items to NOTE

1) “Better Decisions” Update – Presented by Jack Heskett
JH to update everyone on the “Better Decisions” campaign

2) “Experience the World” Campaign – Action RB and JP to explain to MD campaign background

3) “Your Education” Now “Your Education” to avoid confusion with Better Decisions.  Logo being finalized, leaflets produced, video being sorted and the election process for reps.

4) Stop Wait Look – PC and LP have £1000 towards the Campaign from Nigel Thomas

5) College – Exec attended open day, targeted College staff with positive message.  Meeting with Donna Guest to discuss upcoming events.  Seeking to link College course reps branding to “Your Education”.

6) Office Recycling – RB met with Union recycling officer, will all Exec please lead by example and use the bins correctly.  IM will be starting checks.

7) Main campaign funding – Action LP to arranger a campaign promotion event for University Senior Staff

8) Budgets – LP and AP having budget meetings

9) Exec 50/50 Presentations – running on similar lines as last year with alterations to improve performance and relevance.  2 on Saturday, 5 on Sunday; walk through planned after talking to crew.

10) Target 8000 team – 2 Groups “Brand” and “Stand”


Items to DISCUSS

1) Grad ball dates – The planned move of Graduation to September is to be mirrored by a movement of the Grad Ball to then, the Exec felt that keeping a July event would be better for the students, followed by special FND in September would be more appropriate.  Action LP to explain the Executives thoughts to Management/Venue

2) Photos and profile in the Union – Need to agree this urgently to be up in time for Fresher’s. Reception based vinyl were the most desirable, budgets allowing a group on the stairs.  The A4 held by each person should not be available to write on, but, should include Name, Position, email and Twitter.  Action PC to liaise with TB and AM cc AP, PB and rest of Exec in email

3) Exec social stash – Much discussion on the type, quality and colours, final vote was for a single t-shirt, LSU design rather than Frankie, Black T-shirt with white writing, potentially with the words off duty on.

4) College Induction talks – there will be an Exec stand in the college canteen from next Tuesday (30th Aug)for 8 Days. Action PC to create rota for it.



7. Communication Messages
Flash: live reveal for Fresher’s / Exec Photo link Action PC
Video: Fresher’s reveal Action PC
Label Inbox - none
Exec Polls - none
Twitter League: Anie still winning

8. Governance and Union Council: None


9. Star/Volunteer Turns - All star turns to be sent to Louisa and President.


10. Holiday/Lieu – Recorded by PC during Exec meeting
Action RB to confirm contracted hours
AD holiday – approved
AR holiday – approved 


11. Any Other Business

Meeting Rooms: Booking for these will be open for the general population from the 1st September, please get any of yours in before this.

Exec Personal Plans: Need to be done for the Board of Trustees meeting on the 6th September.  Action RB to confirm whether they are to be presented in person or simply written

12. Date of next meeting –   1st September  2011, 2pm Board Room


Staff Matters: None
image1.wmf

