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A MEETING OF THE EXECUTIVE COMMITTEE 2010-2011 WAS HELD ON WEDNESDAY 1st September 2011 AT 2PM IN THE BOARD ROOM.


                                                                                                                                                 
MINUTES

1. Apologies.
No apologies from AP, MD
AD was late – AP punishment to be implemented by RB

2. Minutes of the previous meeting. 
The minutes were approved 

3. Actions from last meeting

· LP – Organise a meeting about campaign presentation 
· LP – Organise a date for presenting campaigns to university 
· RB and JP – Explain to MD ‘Experience the world’ campaign background - ongoing
· LP – To arrange a campaign promotion event for University Senior Staff - ongoing
· LP – To explain the Executive thoughts to Management/Venue – ongoing (about gradball)
· PC – To liaise with TB and AM cc AP, PB and rest of Exec in email
· PC – To Create rota for College Induction talks
· PC – Fresher’s/Exec photo link
· PC – Fresher’s reveal
· RB – To confirm contracted hours

4. Items for Approval
All items were approved

5. Items to NOTE
i. Better Decisions – Chlamydia test organized in 50/50 presentation, great work from PC on this. 
ii. Experience the World – Research on website AP - JP to get an update off MD, RB congratulated JP about his hard work. 
iii. Your education – AP – RB to muock up leaflet – logo finalized 
iv. STOP! WAIT! LOOK! – Looking at logos, only 2 to decide from, Nigel Thomas agreed to give £1,000, LP and PC looking into budgeting and promotional material
v. College – Induction talks just started, stall system hasn’t been too successful AP – RB and PC to come up with new college strategy. New buddy system on the way 
vi. The Event – Confirmed date – 2nd may. Route chosen for lip dup, plan b also chosen in case of building works. 
vii. Exec Stash – Result! AP – RB to send to the rest of exec the photo of decided stash, AP – LP or PC to get the t-shirts ordered. 
viii. Freshers Reveal – Be there for 5pm, run through for the reveal, AD asked the rest of exec for further promotion. 
ix. Filming in the coming weeks – AD stressed there’s lots going on, please contact her ASAP about any videos coming up. 
x. Exec presentation video – Date will be set next week, music video rather than lipdub, AD will send round lyrics for everyone to edit and have imput. 

6. Items to DISCUSS
i. What Students want – On the 24th Sept presentation, contact time – lecturers for moneys worth, quality control in exams, knowing clear questions in exams, AP – Exec to send to JS anymore ideas


5. Communication Messages
Twitter Leauge
LP won this week, DT takes top position, AR takes second, AD slips to third, JP consistent in fourth and PC in fifth 
AP – PC to send ‘how to’ update for new twitter profiles
AP – AD to sort out Igors photo for twitter and wall/publicity photoes
Flash 
Video
Label Inbox

6. Governance & Union Council
Removal of academic congress - Passed
AP - PC to show JS how to write a motion 

7. Star/Volunteer turns

8. Holiday/Lieu

9. Any other business

10. Date of next meeting – TBC by RB

Action points

AP - JP to get an update off MD
AP – RB to muock up leaflet
AP – RB and PC to come up with new college strategy
AP – RB to send to the rest of exec the photo of decided stash
AP – LP or PC to get the t-shirts ordered
AP – Exec to send toJS anymore ideas
AP - PC to show JS how to write a motion 
AP – PC to send ‘how to’ update for new twitter profiles
AP – AD to sort out Igors photo for twitter and wall/publicity photoes
AP - PC to show JS how to write a motion 
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