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Executive Minutes 8/9/11
Minutes by: Rebecca Bridger & David Cox

Absent from Meeting:
· Sarah Musgrave (Rag Chair)
· Dave Tingle (Alumni Development Officer)
· Jason Painter (Societies Federation President)
· Jayde Savage (VP Education)
Reports read:
· Management Report by Lucy Padolsey
· Rag Report - by Pete Childs 
· Action Report - by David Tingle 
· AU President Report – by Michael Duckworth 
· SocFed Report - by Jack Heskett 
· Media Report - by Rebecca Bridger 
· E&E Report – by Jayde Savage
Action Points
Completed Action Points
· RB and PC to come up with new college strategy
· Exec to send to JS anymore ideas
· PC to send ‘how to’ update for new twitter profiles
· AD to sort out Igors photo for twitter and wall/publicity photos
New Action Points
· RB and JP – Explain to MD ‘Experience the world’ campaign background - ongoing
· LP – To arrange a campaign promotion event for University Senior Staff - ongoing
· LP – To explain the Executive thoughts to Management/Venue – ongoing (about gradball)
· JP to get an update off MD
· RB to send to the rest of exec the photo of decided stash - 
· PC to order the t-shirts
· LP to forward information regarding the new campaign ‘Stop, Wait, Look’ to JC
· PC to do SocFed and Media Flash
· PC to create introduction for the website videos
· AD and SM to forward the volunteers for star turns to RB and Louisa Allen
· [bookmark: _GoBack]RB to chase up the Starturn mentioned previously by DC to Louisa Allen



Items to NOTE
“Better Decisions” Update - JH
· LP & PC sorted out 2 new videos for alcohol awareness & night time safety
· Looking to include flyers in fresher packs
“Experience the World” Update - JP
· JP has split the campaign into 2 key areas:
· Getting home students involved in international opportunities
· Involving international students in English Culture
“Your Education” - JS
· The Logo has been decided on
· Work has been undergone for the videos
· Ideas for the website have been brain stormed
“Stop, Wait, Look” - LP
· Bought this up at board of trustees, they seem really keen to do this. 
· Working on the storyboarding for the video
· Meeting with Alison Barlow and TSF regularly regarding plans for the year ahead.
College Developments - PC
· New strategy developed for the year ahead, reviewing what had been done for previous years
· Split the college cohort into the ‘golden 4’, 
· Starting HE inductions next week for the first time ever
· College buddy system started with their executive team
Night Time Safety Lessons – LP
· Using the grant from the university to put on self defence lesson 
Items to Discuss
Development Officers and Holding Multiple Positions 
· Cannot limit the experience a development officer has
· However in the situation where a conflict of interests might exist, the DO needs to make a clear decision what side they sit on, and make that clear to both parties involved
· Steps should be made to ensure that individuals running for a DO position in the future are aware of the time commitments involved.
Other Points
· Meeting set for Monday to decide the song for the Fresher Music Video
· If anyone has any articles for the label inbox can they please be sent through to Anie
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