Exec Minutes.
A lady from Time for Change came to the beginning of the meeting to ask the exec to support the WRC. 
AR- Doesn’t want it to be extra work as it is very time consuming and it is difficult to check around different companies.
AP- spoke with someone on the phone from WRC. Nothing was resolved.

AP- RB to book into everyone’s Calendars when exec meetings will be. 

Restructuring Campaigns
-lost momentum
VP finance to oversee campaigns no that fresher’s is over. 

AR- RB needs to check up action point previous to exec meetings so that we can tick off action and so they are not on-going. 

Discussion point for next exec meeting- exec assistant (need one for the next meeting)
AP- PC to change LP’s Lieu to holiday

CONGRATULATIONS to Dave Tingle after his exec report as he has been working really hard recently and Lufbra in London was a massive success. 

LSU looking at getting a Google search bar on lufbra.net to make searching a lot easier. AP PC to look into this. 
JS- exec reports need to be on time, it was agreed that they would be in by Wednesday at 4pm, JS re-emphasised this. 

AP-RB to make sure meeting is set up for Stop Wait Look.

Fireworks
-Sarah, Jane and Rambo have been working hard on them and gave out positions to exec for the evening.
AP- PC to make sure fireworks is all over social media

Awards evenings
JP- asked to do a societies ball
Other exec members were concerned about budget costs.

Exec Facebook pages
PC- suggested that each exec member had their own page for students to like to raise the profile of the exec.
JC- needs to be separate personal account
JP- Can’t become too saturated.
AP-PC to trial a few exec member Rae, Anie and Bridger
Module Feedback
JS- told the rest of the team about the fact that the University is not giving the SU any of the module feedback and asked the exec how we can get students aware of it.
-Jago (label editor) is in the process of writing an article.
-Minute it at DCC meetings and mention at Programme Rep training
-Exec Polls
-Weekly email

Labour party society.
JP- Students want to start a society
JC- if the society is set up, ensures the labour society cannot affiliate and join the labour party.
Exec happy for the society to go ahead

Weekly email
-Exec need to utilise the weekly email
-5000 people open it.
-2000 people click on it
-Things need to be in on a Thurs for it to be sent out on the Monday

Awards Sponsorship
-£3,000 Per sponsor
-Invite important people in advance
Targeted at graduated recruits

AP- On agenda for next week. ‘New exec positions’

Flash
-Flyer AU and societies
-Poppy appeal
-Big match

Video
AP-RB to speak about Shirley Pearce. 

Exec Polls
-Module Feedback
-Do you know next week’s BIG match?

AP-PC to send round Twitter league form last week.

Governance
JC- Officers of the Union cannot be on any other committee. (e.g DO’s HSF pre TSF pres)
AP- JC to look into HSF voting to clarifying who can vote.

AP-RB to chase up Louisa about Anie’s star turns
AP-PC to look at Lieu time as some people are taking more than others.

AP-PC to upload all exec meeting minutes.

[bookmark: _GoBack]AP- RB to get a secretary









