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Exec Minutes Friday 16th December 2011

Present: JRC, DC, RB, NB, DT, SM, LP, PC, PB, AR, JS, 
Late : AD
 Apologies: JH
Absent without apologies: AP, IM, MD

To confirm the minutes of the last meeting of the Executive Committee held on 28th November 2011. – Confirmed.

 Actions from last meeting
· LP to have Nightbus meeting with SL - Meeting is 29/11/11-
· New Exec positions – Waiting for Governance meeting, To be discussed at MTR
· PC to start exec polls again Ongoing
· RB to review rolling exec meeting - TP has stepped down so there is now more choice for Exec meeting times, to be discussed at MTR.


Items for approval
· President Report-by Adam Rae
· VP Education Report-by David Cox 
· VP Finance Report-by Nicholas Bosworth 
· VP Dem and Comms Report- by Rebecca Bridger 
· Alumni  Report - by Tim Price 
· Global Report- by Igors Maslovs
· Welfare Report – by Sarah Musgrave 
· Media Report - by Lucy Padolsey
· Post grad – by Pete Childs
· Management Report - by Rebecca Bridger 
· Rag Report - by Jayde Savage
· Action Report - by Anie Davis 
· AU President Report – by Jack Heskett 
· SocFed Report - by David Tingle 
· E&E Report – by Michael Duckworth 

All items approved.

Items to note
1. “Better Decisions” Update – Presented by Jack Heskett
JH to update everyone on the “Better Decisions” campaign
There was good coverage from the better decisions interview with Nikki Morgan in JC’s on Friday 09.12.11
Suggested idea of a ‘better decisions ball’ with money raised going to RAG, to be discussed further at MTR.
1.  “Experience the World” Campaign – Presented by Michael Duckworth
MD to update everyone on the “Experience the World” campaign

Funding came through last Tuesday 06.12.11
MD has been asked to sit on the Internationalization committee.

1. “Your Education” – Presented by Jayde Savage
JS to update everyone on the “Your Education” Campaign

Programme Presidents went well this week.

1.  “Stop, Look, Wait” – Presented by Lucy Padolsey
LP to update everyone on the “Stop, Look, Wait” Campaign

Housing bazaar T-shirts went down very well
LP thanks everybody for their help that day
Good feedback, the busiest bazaar some landlords have seen a larger room has been asked for next year.
Pimp my bike also did really well and ran out of D Locks before the end of the day.


1. College Developments – Presented by Pete Childs
PC to update everyone on developments at the college in the past week.

Record breaking numbers at the College Bazaar with more than 450 students through the door.
Constitution was passed at Governance Review




Items to discuss
1) Maglocks – Presented by Rebecca Bridger
HSF and TSF chair and Chair of council to have maglocks that will be set to Monday to Friday 10am-4pm to allow access.


2) Executive Life Membership – Presented by David Tingle
TP has not completed a full term on the Executive so will not receive an Executive Life Membership.
ACTION - DT to inform TP of Executive Life Member decision 

3) AAIR Rep Committee – Presented by David Tingle
Alumni, Affiliates, International and returners
Idea to have an AAIR committee to try and re-connect students with their halls.


4) Life Membership Costing – Presented by David Tingle
Life Membership and Alumni are currently 2 different things
Proposing to push for 1 alumni associate membership.
Life Memberships will remain available to College students.
ACTION – DT to send LP L/M lists for guest list free entry


5) An award for LSU most outstanding volunteer – Presented by David Cox
DC proposing to have and LSU most outstanding volunteer award, AD and SM think this is a good idea.
What should the criteria be for this award? 
To be discussed further at MTR.


Communication messages
Flash: 
Video: Christmas Executive video
Label: in January 2012
Exec polls: 
New start with exec polls after Christmas, to be completed everyday.
Will be discussed further at MTR.                                                                                                
Review how the agenda is done re- putting through communication messages.
5% increase on twitter league report


[bookmark: _GoBack]Governance and Union Council
Executive approved to hold an emergency UC meeting first Friday back – 06.01.2012
The agenda must be send today 16.12.2011


Star/volunteer turns
To be emailed to Louisa
Holiday
19th and 20th December in lieu – requested by DC - Approved
21st and 22nd December holiday – requested by DC - Approved
5thand 6th of January Lieu – requested by SM – Approved
9th January holiday – requested by SM – Approved
21st December in lieu – requested by JS - Approved

Any other business
Holiday and Lieu time
PC logs all holiday/lieu requested by Executive, this caused problems with RB needed to check any dates and PC was absent from the office.
A new holiday chart has now been made; it will be in the everyone folder
to be updated weekly by EW once holiday lieu time has been approved.
RB and EW will have access to edit.

Exec Stash
Look into getting exec hoody’s or jackets in blue/white
SM to find out about prices

Staff Matters 
Were discussed
Date of next meeting
Thursday 12th January, 2pm in the Board Room
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