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A MEETING OF THE EXECUTIVE COMMITTEE 2011-2012 WILL BE HELD ON THE 22nd SEPTEMBER 2011 AT 14:00 HRS IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS UNION

Minutes
1. Present :- RB, JP, AD, PC, JH, JS, LP, IM, JRC, PB, AP
2. Apologies for absence:  AR(lateness), SM 
3. Minutes of the last meeting 
The meeting confirmed the minutes of the meeting of the Executive Committee held on 15th September 2011.
4. Actions from last meeting
· PC to do SocFed and Media Flash Done
· PC to create introduction for the website videos pending software or done at home In progress
· RB to chase up the Star turn mentioned previously by DC to Louisa Allen Done
· IM to invite Anne Mumford to present to the Exec ?
· LP to circulate to Exec responsibilities over Fresher’s Done
· RB to meet JP regarding Singaporean students ..Done
· LP to include additional presentation information for town fresher’s Ongoing
· RB to prepare list of FAQ’s Done
· RB to get Sally to circulate a explanation of what Exec should do Done
· BeerFest and FreeFest  AP, LP, SM, DC, AD, Andy Meakin include DC In progress
· Inspire Marks – RB to work with Rich Smith to explain Inspire Mark criteria this will help people make their events suitable.
· Sober Disciplinary - Action LP and JRC to amend the policy to allow for this Done
· Flash Action AD and JP to send PC data – Action LP to send PC Returners Extra and NUS Extra
· Website Videos Action LP to send PC Returners Extra already on flash and NUS Extra not relevant
5. The following reports  were approved
· Management Report
· Rag Report - 
· Action Report - 
· AU President Report – 
· SocFed Report - 
· Media Report - 
· E&E Report 
6. The following items were NOTED
· “Better Decisions” Update –JH to updated everyone on the “Better Decisions” campaign
· Better decisions video has been filmed. we hope to have it ready for committee bash. It will be introduced by hall chairs. 
· Sub wardens should have some stash.
· We will be producing some Better Decisions  Hi Vis Vests
· “Experience the World” Campaign – 
· MD to updated everyone on the “Experience the World” campaign
· Building a committee 2 position filled
· The campaign is focusing on 2 sections aimed at home and international students respectively
· Reviewing web pages
· “Your Education” – 
· JS reported leaflet complete and other publicity being developed. Video for showing at the start of lecturers to aid election also nearly complete.
· “Exec 50/50 presentations and flyers”  
· Pete is working on the presentation leaflets are going to highlight the campaign areas. 
· College 
· further work on priority areas international college students meeting that night good turnout from exec needed. 
· Stop wait look  
· PC Website now done, filming has been done Video nearing completion.. Working on leaflets and work with housing bazar 
· Freshers
· PC with a little help from LP has produced a big Freshers spreadsheet which forms a rota for exec. 
· The exec photo display will be in place by the weekend. 
· Committee bash exec to meet 6.00 on Sunday wear stash. 
7. University Committees & Elections –
· PC. To send round a list of available posts Exec members should indicate to PC if they are interested in a post.
8. Life Membership 
· DT proposed to make life membership free and automatic to all but with reduced benefits to eliminate the elements that cost money. 
· This will be part of an ongoing partnership with DARO. 
· LP and others were concerned about the long term implications. 
· AP explained that this was part of a collaborative partnership with DARO. 
· Exec position for union council was to support the development of a proposal to this effect. DT to draft
2. Judging criteria for sing off. There is a need to be as objective as possible.  It was agreed that PC would email round the two options for exec voting systems which he had developed. There would be a decision by Email. 
9. Communication Messages
Flash after some discussion it was agreed that the key campaigns should be given priority
· Better decision...nightime safety
· Get involved
· Your education
Home sickness would be tackled as part of the Better decision news item and wider web pages. 
PC to seek new flash proposals for the following week by Email.
Video:- Campaign videos are in production 
Label Inbox items must be submitted by next Thursday
10. Governance and Union Council
1. First Union Council Report – Presented by PC
· It was agreed that Exec would present 2 min. individual reports on their work to council PC would communicate this to JC.
2. Constitutional Changes  - PC reported that some draft changes had been made and that they would seek advice from the GM before submitting to Union Council for approval.
3. Ratification of Post Graduate Development Officer – Presented by PC. 
Tim Price had been selected and was welcomed to the executive committee subject to council ratification. 
11. Star/Volunteer Turns - All star turns to be sent to Louisa and President.
1. Chris Moncure Josh Smith for help with stalls on open day for AU and Socs
12. Holiday/Lieu – Recorded by PC during Exec meeting
Holiday Request: 27th & 28th October – Requested by JS
Lieu Request: 10th October (Away day) – Requested by JS
4. Date of next meeting –   29th September 2011, 2pm Board Room
Staff Matters were discussed
