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A MEETING OF THE EXECUTIVE COMMITTEE 2011-2012 WILL BE HELD ON THE 11th AUGUST 2011 AT 14:00 HRS IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS UNION


Minutes

1. Apologies for absence:  
Sarah Musgrave (however SM was present)
Igors Maslovs

No apologies for absence from DT, MD – RB to communicate to development officers the need for apologies out of term time

2. Minutes of the last meeting 

Confirmed


3. Actions from last meeting

· RB – chase up MD regarding ‘Experience the World’ update
· RB – to go through with MD how reporting works in meetings
· RB – to contact the NUS regarding future events held at Loughborough
· PC – to organise a lesson with executive explaining Union Council
· PC – to organise a lesson with executive describing corporate image policy
· PC & AR – to construct a ‘twitter league’ 
· PC – to research future college events and contact relevant people (in college section) 
· LP – to research the amount of ‘I AM SOBER’ t-shirts to order
· LP – to review how many people other committees bring to nights out
· LP – to set the date for the staff-lovin’ 
· IM – to find out the deadline for the WRC decision
· IM – to work with RB researching the implications of agreeing to join the WRC

4. Items for approval
· Management Report-by Rebecca Bridger -Approved
· Rag Report- by Jayde Savage -Approved
· Action Report-by Lucy Padolsey -Approved
· AU President Report-by Pete Childs – Exec to read
· SocFed by David Tingle – Exec to read 
· Media- by Michael Duckworth -Approved
· E&E Report – by Jack Heskett -Approved

RB stated that it is NOT ACCEPTABLE to not read a report prior to a meeting especially if you are reading one out. 

Apologies from PC and RB for the above


5. Items to NOTE

1) “Better Decisions” Update – Presented by Jack Heskett
JH to update everyone on the “Better Decisions” campaign

JH noted the progress of the better decisions campaign, new PMT consisting of JH, RB, LP, AP, PC. Discussed new structure for the campaigns and events section  

2) “Experience the World” Campaign – Presented by Igor Maslovs
TS to update everyone on the “Experience the World” campaign

AP - EW to change IM name in experience the world campaign
To await content from MD

3) Constitution update – Presented by PC

Following the last constitutional away day there will be a constitutional day where JC, PC and RM will examine and propose new changes to the union constitution. 

Items to DISCUSS

1) Equality & Diversity Sub Committee- presented by RB

JP to run on the committee, disability, religion and staff issues. 
AP – JP and RB to ensure committee are contacted about JP

2) Exec Social T-Shirts and Exec stash – Presented by PC

Large discussion on exec t-shirts, it was agreed they were needed. Design to be black with pink writing to fit into freshers as well as throughout the year for sports fixtures etc for profiling purposes. 

AP – PC to pursue social t-shirts 

3) Exec Polls – Presented by PC

IT was agreed that during term time a week prior to an exam meeting it would be agreed what exec require out of an exec poll and the following week to go to dining halls after exec meetings to fulfill the poll 

4) Union building caricatures  - Presented by PC

Executive agreed it was a good idea and should be implemented.  Executive thought that each member needs to have equal prominence on the same wall to show a solid team. The cogs wall below office windows was suggested

AP – PC to investigate vinyl prices for union building caricatures




6. Communication Messages
7. 
Flash
· PGDO 
· RAG team leader applications 
· Trafford hall picture and article about new exec
Video
	Homepage videos to be updated as events occur  
Label Inbox
	N/A
College
	AP – RB, PC, PB and JA to ensure college discussion 
Exec Polls
	See above
Twitter 

8. Governance and Union Council

N/A

9. Star/Volunteer Turns - All star turns to be sent to Louisa and President.

/NA

Holiday/Lieu – Recorded by PC during Exec meeting
Friday 9th Sept and Monday 12th Sept  - Requested by PC  - Approved
25th August – 1PM 30th August (3.5 days) Requested by AD - Approved
Thursday 25th, Friday the 26th and then Friday 19th Requested by AR - Approved
Lieu for Friday the 19th of August – Requested by JS & LP - Approved


Executive decided that Lieu requests must be at least 1 week in advance, the hours must already be performed and expire after a month. 

10. Any Other Business

AP – RB  & PC to look at communication section of meeting 

11. Date of next meeting –   18th August 2011, 2pm Board Room


Staff Matters

Minutes typed by PC for last arrival 
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