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MINUTES OF THE EXECUTIVE COMMITTEE 2011-2012 HELD ON THE 15th SEPTEMBER 2011 AT 14:00 HRS IN THE BOARD ROOM OF LOUGHBOROUGH STUDENTS UNION



1. Present:  RB, SM, AR, JP, AD, PC, JH, JS, LP, IM, JRC, PB, AP
2. Apologies for absence:  DT, MD, JRC (late)
		
3. Minutes of the last meeting 

Confirmed the minutes of the meeting of the Executive Committee held on 8th September 2011.

4. Actions from last meeting

· RB to send to the rest of exec the photo of decided stash Done
· PC to order the t-shirts Done
· LP to forward information regarding the new campaign ‘Stop, Wait, Look’ to JC Done
· PC to do SocFed and Media Flash for next meeting
· PC to create introduction for the website videos pending software or done at home
· AD and SM to forward the volunteers for star turns to RB and Louisa Allen Done
· RB to chase up the Star turn mentioned previously by DC to Louisa Allen Action Rb to chase up
5. Items for approval
· President Report-by Jason Painter Approved
· VP Education Report-by Anie Davis Approved
· VP Finance Report-by Jack Heskett Approved
· VP Dem and Comms Report- by Igors Maslovs Approved
· Alumni  Report by Sarah Musgrave Approved
· Global Report- by David Cox – still on holiday
· Welfare Report – by Adam Rae Approved

6. Items to NOTE

1) “Better Decisions” Update – Presented by Jack Heskett
Video underway, with LP/TB/AJ, new emphasis on pre drinking. T-Shirts distributed to Exec, minus SM.  HSF contacted for Fresher’s Talks ACTION LP, PC, JH to discuss talks

2) “Experience the World” Campaign – Presented by Michael Duckworth
RB reported on need to elect committee and to define roles.

3) “Your Education” – Presented by Jayde Savage
Website content is produce, awaiting designer. Leaflet going to TB

4) “Stop, Look, Wait” – Presented by Lucy Padolsey
Logo is having swoosh added. Website under construction.

5) College Developments – Presented by Pete Childs
Set the Golden 4 Targets (HE, Sports, Media, Residential). 250 students have attended presentations in the Union.

6) Sum up of WRC – Presented by Lucy Padolsey
LP and IM went to University meeting, the University is taking on the first year.  It appears to be quite Americas centric rather than UK.  Action IM to invite Anne Mumford to present to the Exec

7) Fresher arrangements – Presented by Rebecca Bridger
Imago are having difficulties fitting all fresher’s into halls. Some are going into Village Court, some into Waterways or The Print House and others in University Lodge or the Link Hotel.  Hall chairs have been contacted about affiliating these students and fees agreed.  ACTION LP to circulate to Exec responsibilities over Fresher’s – Action RB to meet JP regarding Singaporean students – Action LP to include additional presentation information for town fresher’s.

8) Community group attendance in President’s absence – Presented by David Cox
LP and PC will attend residents groups in the absence of RB Action RB to prepare list of FAQ’s

9) Inspire Marks – Presented by Rebecca Bridger
Rich Smith would like to get as many union activities Inspire Marked as possible, if anyone has anything they think might be applicable please email RB Action ALL

10) PGDO Elections – Presented by Pete Childs
6 applications, 3 shortlisted, 1 dropped out, recommendation to Exec for next week.

11) Open Days – Presented by Rebecca Bridger
Note to Exec to be available when they can for tours.  Action RB to get Sally to circulate a explanation of what Exec should do.

7. Items to DISCUSS

1) “ BeerFest and FreeFest” – Presented by Sarah Musgrave
5, 6 & 7 May in conjunction with the Alumni Challenge weekend.  There appears to be confusion over the status of Freefest, the Executive expressed their wish to see it return to it’s 2009 level. Action AP, LP, SM, DC, AD, Andy Meakin

2) “Groove Plane/Train” – Presented by Sarah Musgrave
SM unsure what to do with this to ensure it isn’t an alcohol driven event.  Exec support the continuation of the event, suggestions of mixing non-alcoholic drinks to meet NUS guidelines were made.

3) NUS – by Lucy Padolsey
The product has improved considerably over the last few years, Exec should have one and help push their sales through real life stories of how they’ve saved money via Twitter etc.  Action All



8. Items to APPROVE 

1) Sober Disciplinary – Presented by Lucy Padolsey
Those on sober duty should be sober and subject to disciplinary if they breach this trust.  The Exec supported LP’s position on this. Action LP and JRC to amend the policy to allow for this

2) Exec Duty – Presented by Lucy Padolsey
The Executive should have a dedicated number which they are arrange to always pick up on a rota basis to assist with queries on where hall groups are and other freshers related issues.  After considerable debate it was agreed to trial a limited service Action LP to produce freshers briefing

9. Communication Messages
· Flash Action AD and JP to send PC data – Action LP to send PC Returners Extra and NUS Extra
· Website Videos Action LP to send PC Returners Extra and NUS Extra
· Label Inbox In for the this evening (15th) at the latest
· Exec Polls Pending end of Freshers
· Twitter League Report  5% overall increase, LP won this week

10. Governance and Union Council - None

11. Star/Volunteer Turns - All star turns to be sent to Louisa and President.

Jack Conner Richards

12. Holiday/Lieu – Recorded by PC during Exec meeting
1) Rebecca Bridger – 19th – 20th September - Agreed
2) Rebecca Bridger – Lieu Request, 16th September - Agreed
3) Sarah Musgrave – Lieu request,  19th September, am - Agreed

13. Any Other Business

1) Exec BBQ (PC ) – anyone up for one this weekend?
2) Presentations and Speeches (AR ) – please try and avoid “errms” and “like”
3) Sab Spread (AR) – Please weigh in on the Rag scales after the meeting

14. [bookmark: _GoBack]Date of next meeting –   22ND September, 2pm Board Room

Staff Matters – none were discussed
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