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Union Council 09/10
www.lufbra.net/council
A MEETING OF UNION COUNCIL WAS HELD ON THE 8TH DECEMBER 2009 AT 7:30 IN ROOM ONE.
Minutes

100	Orders of Council
101 	Apologies for Absence 

	Sophie Allen, Katie Shingfield, Rebecca Bridger, Rob Hulme

102 	Minutes of the last meetings 
	Approved
103 	Matters Arising
	None
104 	Chairs Comments
i) Board of Trustees Elections
Nick Holland asked councillors if anyone had any objections to the board of trustees elections being at the start of the meeting.

No objections were made.
ii) Executive Elections/Candidates Pack
Nick Holland stated that when the candidates pack is passed, anyone who has declared intent previous could then potential be disqualified before the elections. Nick Holland advised all students not to declare intent if you don’t want to be disqualified
 105 	Strategic Plan Presentations 
Nick Holland stated that due to the length of the meeting the presentation section would not be occurring and added that the executive had never been so transparent in reporting via the internet and the publishing of minutes of various committees.
106 	Executive Questions
James Carroll enquired what constituted declaration of intent. 
Nick Holland replied it was complicated. Nick Holland stated that even though he fairly detached from campus and he had already heard of students recruiting proposers and seconders. Jamie will be policing the issue, plenty of warnings have been given and the elections committee are really trying to tackle the problem – any suggestions for policing will be looked into.
James Carroll enquired how potential candidates should contact proposers/secconders?

Nick Holland replied that emails were included, so propective candidate cannot email proposers and seconders. 
James Carroll asked when could a candidate find a proposer/seconder.
Elsa Meserlian replied that the nominations period was long enough for a candidate to find a proposer and seconder. 
Jamie Morgado replied that if there is no proof, nothing can happen.
James Carroll replied that many students may want to plan over Christmas.
Richard Smith enquired whether a review of executive reporting should occur if council thought executive reporting was transparent enough.
Nick Holland stated that the paper form was good but not productive for executive – governance going to take it forward.
800	 Other Elections
801	Board of Trustees Student Members Elections – 5 Positions available
Each candidate was given two minutes to speak
Candidate 01: Pierre Hoeborn (A813976) 
Candidate 02: Richard Smith (A637039) 
Candidate 03: Paul Jones (A819655) 
Candidate 04: Mike Beeson (A763040) 
Candidate 05: Temba Boateng (A816349) 
Candidate 06: David Tingle (A914433) 
 Candidate 07: CJ Marlas (A817996) 
Candidate 08: Dominic Bosher (A765116) 
Candidate 09: Kazeem Afolabi (A816164) 
Candidate 10: Lucy Hopkins (A761706) 
Candidate 11: Michael Munday (A817767) 
Candidate 12: Ayesha Modi (A763755) 
Candidate 13: Alice Swinscoe (A763750) 
Candidate 14: Oliver Hiscoe (A763042)
Pierre Hoeborn – 2nd year – experience in chairing and delegating – much of what the board of trustees about. Rep for international relations and hall chair of Harry French – experience so great because of this Pierre wants to give back to the Union
If elected Pierre wanted to: recognise issues from students, oversee then strategic plans, make sure expenses beneficial for students and Union and to hold the executive accountable.
Richard Smith – various experiences: president of HSF, Faraday hall chair and Union Councillor for 4 years. Richard has been involved in changing with halls to department union councillors, governance committee and has worked closely with past and present executive teams. Richard stated he felt he had a good view on how effectively the executive are working and that he has a good working relationship with permanent secretary. Richard stated that he has the ability to chair from experience and wanted to improve communication from Union Council to the Board of Trustees.
Paul Jones was not present.
Mike Beeson – final year student. Mike considers himself a lucky boy. He came to Loughborough by accidently and his life would be rubbish if he has not come. Various experience – hall chair and union councillor. Mike stated he has made some good/bad decisions and he likes to think he learnt something from everything that has happen and has bettered him as a person. Mike stated that he was honest and had a genuine desire to help. Proud to say he is part of the best student Unions and when brave and bold decisions need to be made, Mike stated he would do his best. 
Temba Boateng  – 2nd year –Tempah explained that he had enjoyed his Loughborough experience and the Union. Tempah felt that it was important to better student life and make it suitable. Tempah stated that he knew what the Union meant to students and he wanted to develop the Union. Tempah said he didn’t have a lot of experience but could be the member from outside the box and would give unbiased views. 
David Tingle – David stated that there were three main areas to do with the Board of Trustees: legal aspect, financial and staff management. Financial aspect – experience at college as he ran the radio and had a budget of £10k. David developed and increased the rating by 100%, as well as ran a bar (manager) and increased profits by 50%. Legal aspect – storm radio, plenty of experience with off com regulations etc, loves the Union.
C.J.Marlas – 2nd year - heavily involved in Union: Royce rag rep, treasurer of Bright Future and Chair of Departments. All roles allow him to understand the means of the students. If elected – act in the best interest – can see what aspects need to be improved. Dedicated, team player and love the union.
Dominic Bosher was not present due to being at his hall ball.
Kaseem Adolabi – Kaseem states he just wants to give and get involved. Well organised person – 100% in everything he does. Good listener – integral asset and trusted person. Great team player – plays basketball for the Union - great things come in small packages.  Excellent job – LSU best place in the whole world. Kaseem stated that being on Board of Trustees would be the best thing ever - have a dream vote Kazeem.
Lucy Hopkins –Lucy stated that the Board of Trustees must be able to represent, be passionate about the Union and have a positive and active interest. 
Represent – save dining halls and stopping carnage, retrieved £40k from imago to students, hall chair and HSF president, new hall liaison officer, union councillor for 4 years – lots of responsibility
Passion – adamant not sit there and listen – make change and support the Union, three Loughborough experience awards
Active - decisions affect us – integral part that students are represented and change is positive.
Michael Munday – Michael stated he wanted to work with the Union on its lufbra experience – ensure its there for the future. Financial situation – troubling – stop bankrupt by holding good accounts. Operationally – exec hold accountable. Experience:  Union Councillor and rag rep, want to get more involved, perfect way to.
Ayesha Modi – Ayesha explained that she has been an active member of LSU – elections committee, Union Councillor, chair of Council and returning officer and has sat on the board - deep insight in objectives and financial situation. Ayesha stated it was imperative that governance wass watched along with finances via effective reviewing.  Board is perfect forum – support of executive to cater for students. Final months in Loughborough – use experience – known three executives and led various committees. Ayesha added that she wanted to a chance to give back to the student that has given her so much – Re-elect.
Alice Swinscoe – Alice explained that the Board of Trustees was the highest body – great weight/makes a difference but for the future. Alice stated she had the ultimate Loughborough experience – 3 years in Loughborough. Enjoyed all aspects – hall sports sec and now hall chair – willing to make strong and accurate decisions, and a new union councillor –in depth knowledge of not only the union and what concerns are, so is well informed. Alice feels confident in the fact that she will insure and hold the executive and senior members accountable – finance, governance and hold the accountability of Union Council. 
Oliver Hiscoe – Oliver explained his various experience – rag rep and committee, Union Councillor for 2 years, Union councillor of the year, department chair and faculty rep. Oliver explained he has a strong interest in finance and trading and sat on the sub-committee and one of the main reasons he ran for the Board of Trustees. Oliver stated he knew where to take the Union, doesn’t let anything lie, wants better for the students, love the building and willing to help with every aspect. Oliver wanted to if elected to keep perm secretary accountable and is willing to make an ass of himself if in the interest of students.
Jamie Morgado asked if there could be a pause to make sure candidates that were not present could have the chance to make it to the meeting.
Nick Holland continued with Constitutional Motions.
200	 Constitutional Motions

201 Academic Congress 
Submitted by: Chris Peel (Executive Committee), Rob Hulme (Executive Committee)
Chris Peel explained that this was thought up by himself and ex-VP: Ed. The Congress will be used as a policy forum for the committee, VP: Ed and other members like faculty reps and senate. There will be a variety of students, so equally represented – knowledge in specific fields.
James Carroll enquired why there was a mentioned of time limit of five working days for emergency meetings but not for ordinary meetings.
Chris Peel apologised saying this had been over looked.
James Carroll proposed a motion to include a timeline of two weeks and to introduce a 40% for quorum.
Vote for proposed amendments: two weeks notice and 40% Quorum.
For: Majority
Against: 0
Abstain: 0

Amendments PASSED
Daniel Harris enquired why there was only one postgraduate representative on the academic progress board
Chris Peel replied that any department chair, faculty rep or executive member could be a postgraduate and so there was plenty of chance for views to be aired and if not there was a specific postgraduate representative. 
Vote to Pass Motion
For: Majority
Against: 0
Abstain: 0
Motion PASSED.
202	Hall Students Federation 
Submitted by: Richard Smith (A637039), Jamie Morgado (Executive Committee)
Richard Smith stated that one of his manifesto points was to develop the constitution. Mostly small changes – updated names due to numbers, added members of committee, don’t have to live in halls, chair of FREEC as no more campus watch anymore, updated section L so that the HSF committee can only be elected from outgoing members of HSF, social etiquette – HSF should not make money from social events, and only outgoing hall chairs can be elected onto current committee.
James Carroll enquired that HSF was a union rep body and therefore should there be something about not promoting nights on other union nights – shouldn’t promote nights away from the union.
Henry Chambers replied that hall committees aren’t affiliated to union – as long as hall committee benefiting, doesn’t matter if the hall is going to other venues.
Elsa Meserlain asked why there was not a specific sections to do with international students / freshers as many find it hard to integrate in to halls.
Richard Smith replied that this role was covered by ISA and each hall should do that separately not HSF. The constitution was how HSF meetings are run - structural directions not objectives.
Lucy Hopkins replied that sub-wardens were there for pastoral care. Lucy enquired why members shouldn’t make monetary gain.
Richard Smith stated that it was recommended from HSF last year - important that someone with that much influence shouldn’t be using and abusing their power. Richard explained that as a social sec, he was offered a lot of money to make students go to certain places but he did not accept as he didn’t want to abuse the power.
Elsa Meserlian enquired what sponsorship money was. 
Richard Smith explained it was monetary gain for the hall not a single person.
Alice Swinscoe enquired that HSF were not allowed to make any gain, but students would be in breach of this once this was put in place.
Nick Holland enquired how this will be dealt with if people are in breach at the moment.
Richard Smith replied that this was a decision that would have to be made between HSF president, VP: Dem and Chair of Council.
Vote to Pass Motion
For: Majority
Against: 0
Abstain: 0
Motion PASSED
203	Standing Order C – General Elections 
Submitted by: Jamie Morgado (Executive Committee), Robert Hulme (Executive Committee)
Jamie Morgado explained that a candidate was disqualified last year due to a statement in the candidates pack but reinstated after issues with the constitution. The standing order now states:
vi) Further Instructions are instructions issued by the Returning Officer or Acting Returning Officer that are additional to those in these Standing Orders or relevant sections of the constitution or candidates pack.
James Carroll enquired who would be chairing elections committee.
Jamie Morgado replied that the Returning Officer would be the chair but the Acting Returning Officer would deputise in the absence of the chair.

Vote to Pass Motion
For: Majority
Against: 0
Abstain: 0
800 	Other Elections 
801	Continuation of Board of Trustee Student Member Elections
Candidate 01: Pierre Hoeborn (A813976) 
Candidate 02: Richard Smith (A637039) 
Candidate 03: Paul Jones (A819655) 
Candidate 04: Mike Beeson (A763040) 
Candidate 05: Temba Boateng (A816349) 
Candidate 06: David Tingle (A914433) 
 Candidate 07: CJ Marlas (A817996) 
Candidate 08: Dominic Bosher (A765116) 
Candidate 09: Kazeem Afolabi (A816164) 
Candidate 10: Lucy Hopkins (A761706) 
Candidate 11: Michael Munday (A817767) 
Candidate 12: Ayesha Modi (A763755) 
Candidate 13: Alice Swinscoe (A763750) 
Candidate 14: Oliver Hiscoe (A763042)
Jamie Morgado asked the candidates what would the first thing they would passionately change if elected.
Oliver stated that he would look into governance committee as they don’t get a voice to elect Board of Trustees.
Alice stated that she would look into more representation for students.
Ayesha stated that procedures in the Union needed to be looked as the executive and chair needed to be held accountable and for students to know who they can go to.

 Michael stated he would promote the Board of Trustees as it was important and wanted more students to know about it. 
Lucy stated that she would talk about activity of the executive members and what happens when they don’t do something or if they go far and beyond their duties.
Kazeem stated he would promote the Board more.
CJ stated he would promote the Board.
David stated he would look into future developments the union – best in the country by a mile, by holding the staff accountable, this would be kept up.
Temba stated he would find out more about what the students wanted from its Union.
Mike stated that he would not bring personal opinions first and wants to create a better feedback loop to the executive.
Richard stated he wanted to improve the communication between the Board of Trustees, Union Council and the Executive.
Elsa Meserlian enquired how well did each of the candidates knew the constitution. 
CJ stated not well, but he could learn.
David stated that he had not been here long but he would learn it inside and out.
Kazeem stated he was a semi-pro but would read it more.
Temba stated he would learn more if elected.
Lucy stated that she has been involved with a lot at the union but she would make a date for a one on one with the constitution.
Mike stated that he has read it in the past but when you vote for someone, the members would soon realise they would have to know it well.
Ayesha stated that she knows it extremely well as she was chair of council and sat on the governance committee which created the constitution.
Michael stated he had read it but didn’t understand it all. He sits on governance committee and it was something he would learn as it went on.
Richard stated that he knew the constitution quite well - copy in my toilet. He has been a part of governance change and worked closely to the last two VP: Dem and Comms.
Alice stated that she did not know a lot.
Pierre stated that he had read some but would learn it.
Oliver stated that the 8 documents on his desktop were parts of the constitution, he had added many amendments and quoted it in everyday conversation to annoy people.
Vote were cast  by ballot and counted outside of Council. 

400	Policy Motions
401 	 Filming in the Union Policy 
Submitted by: Robert Hulme (Executive Committee), Jamie Morgado (Executive Committee)
Rob Hulme was unable to attend so Jamie Morgado proposed the motion.
Jamie Morgado stated that the reputation of LSU to key stakeholders was important. Filming in the Union could damage the reputation of LSU – policy put in place to protect the Union and its name.
Vote to Pass Policy
For: Majority
Against: 0
Abstain: 0
Policy PASSED
600 	Other Motions

601	Ratification of Department Committee Elections 
Submitted by: Chris Peel (Executive Committee), Rob Hulme (Executive Committee)
Chris Peel stated that 6535 votes were cast in the Department Committee Elections. 1276 individual students voted in these elections. This was almost four times as many voters as last year’s elections (326). 120 students have been elected to their Department Committees.  Chris Peel added that the position of treasurer in the maths department was a tie, which rarely occurs and so a coin toss took place and matt was elected.
Andy Lai enquired why the results haven’t appeared on the union website.

Chris Peel stated it was unwise to post before passed and ratified at council.

Maddy Buckley asked what about unfilled places.

Chris Peel replied that there would be a second round of nominations, but many departments have co-opted members onto their committee. LUSAD was not filled at all and and email was going to be sent out. Trying to find members to join
Rebecca Worboys enquired about the coin toss.
Chris Peel stated that this was how the constitution stated.
Mike Beeson enquired who tosses.
Chris Peel replied he did.
Henry Chambers stated that this is how it works in a general elections in the countries democracy and the correct way to do so.
Michael Munday asked what happened to students who campaigned before.
Chris Peel replied that nothing occurred because he was trying to get as many positions filled as possible to create the most effective and represented committees and that this would be addressed next year.
Many councillors felt that the maths result should be removed.
Nick Holland stated that the elections were run by those rules and that is what happened. This could be changed for the future. Candidates should know the outcome if this occurred as this was present in relevant section of the constitution.
Vote to Ratify
For: Majority
Against: 2
Abstain : 0
602 	NSS Working Group 
Submitted by: Chris Peel (Executive Committee), Rob Hulme (Executive Committee) 

Chris Peel stated that the Union and the University listen highly to the NSS to evaluate how happy students are. A great result reflects highly on the Union and the University. Gathering the opinions of students allows LSU and the University to look at issues students face. A working group of students would get actively involved with getting students to vote.
James Carroll stated that academic congress assist VP: Ed in reviewing survey data etc and enquired why the NSS working group was was required and why this was not the job of the academic congress.
Chris Peel stated that this was a big survey and was needed as wanted to get students involved.
Andy Lai enquired where the executive member would be elected.
Chris Peel stated this was undecided.
James Carroll stated that the motion stated who was in the group but what was the group going to do.
Chris Peel replied it would be informal and free flowing conversation about how to get a larger response rate.
Richard Smith proposed to vote on the executive member.
Vote to elect executive member.
For: Majority
Against: 3
Abstain:7
Amendment PASSED
Vote to Pass Working Group.
For: Majority
Against: 0
Abstain: 2
Working Group PASSED
603 	Review of Department Committee Elections 
Submitted by: James Carroll (A761284), Jamie Finch (A762605)
James Carrol explained that the department committee elections were a success and a large number of positions being contested. The trial online nominating and voting worked well with the increased publication and hard work from all involved. There were some teething problems and deadlines and rules were not obvious. A review is needed to fix any problems and discuss students running together.
Michael Munday stated that elections committee should get involved with the review.
Jamie Morgado proposed that the election committee at the time of the elections should be involved not the current elections committee.
Vote for old elections committee to be involved in review
For: Majority
Against: 0
Abstain: 1
Amendment PASSED
Lucy Hopkins stated that only one person in the department of LUSAD ran. This could be due to not having lectures. 
Huzaifa Essajee enquired what the phrase’ run as slate’s meant.
James Carroll explained that it was when two students wanted to run together and be voted under one entry. James added that there was no set agenda, items listed were a variety of things that came off the top of his head.
Jamie Morgado proposed to take the motion to a vote.
For: Majority
Against: 1
Abstain: 1
To be taken to a vote PASSED  
Vote to Pass Motion
For: Majority
Against: 0
Abstain: 1
Motion PASSED
604	 Union Budget 2009/2010 
Submitted by: Henry Chambers (Executive Committee), Chris Peel (Executive Committee)
Henry Chambers summarised the Union Budget. There was a new finance manager who was doing a great job. No capital expenditures so depreciation occurred. The budget as promised in his manifesto was prudent and thoughtful. Commercial sales in the Union as always is the biggest sector. Due to the economic climate more students are ‘pre-drinking’ which means the PO alcohol sales are through the roof, along with Towers on Tour living in the village. Sabbatical training was being limited to two weeks and so saves a lot of money. The new AU President is a lot more prudent than previously and so is working on the reserve. RAG and Henry are working together to create a better budget but were given £1.5k. The Budget target is to come to a surplus of £117.
James Carroll proposed a break of five minutes
For: Majority
Against: 0
Abstain: 0
Break took place.
Nick Holland explained thatthe NSS working group was not promted enough and recommended deferring the election to the next Union Council.
Chris Peel stated that he would like the group elected as soon as possible and that councillors are a representation of LSU students.
Elsa Meserlian enquired when it was necessary take place
Chris Peel stated by week 15. 
Georgie Payne stated that the meeting should be an open forum and have people voted onto it specifically.
Michael Munday proposed that the election was postponed and for now was an open forum.
Vote to postpone election
For: Majority
Against: 0
Abstain: 0
Election POSTPONED
605 	Executive Elections 2010 Candidates Pack 
Submitted by: Jamie Morgado; (Executive Committee), Andrew Clark (A565661)
Jamie Morgado asked Council for an extension.
Vote for extension
For: Majority
Against: 1
Abstain: 0
Extension PASSED.
Jamie Morgado stated that dates had to be passed in this meeting so events could be passed. Jamie proposed to take the motion to parts.

Vote to take the Motion to Parts
For: Majority
Against: 0
Abstain: 0
Motion to be taken to parts PASSED
Jamie Morgado stated that he did not want to rush through the pack and that the pack would keep coming back to council. Jamie Morgado stated that some councillors may be intending to run but suggestion should be unbiased and fair. Jamie explained that the elections would be 16 days long.
Richard Smith stated that 16 days was too long. Students cannot work during elections and many students rely on money to pay rent and the expenses occurred during campaigning, along with the fact students had a degree to complete.
Jamie Morgado replied that 16 days was the length of time suggested from previous returning officers as there was a lot of fit into the election period.
Lucy Hopkins replied that if there was a lot to do, should more student be elected onto Elections Committee.
Jamie Morgado replied that too many students would lead to a conflict of interest and important information being in the hands of too many students.
Lucy Hopkins added that was four hustings really feasible when hardly any students attended. Two hustings where everyone attends would be more effective and cut out time.

Rest of the Minutes to be added by Rosie Keating
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