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A MEETING OF UNION COUNCIL WAS HELD ON THE 25TH MARCH 2010 AT 2PM IN FUSION
Minutes

100 	Order of Council 
101	Apologies for absence 

Sophie Allen, Katie Shingfield, Emily Brown, Robert Cafferty, Huzaifa Essajee, Jamie Finch, Katie Halliday, Chris Hayton, James Hillman, Rosie Morris, Phillip Vickers, Adam-Lucas Pettit, Kathleen Rice, Thomas Ridley, Jonny Salmon

102	Minutes of the last meeting 

Approved

Andrew Clark stated that the minutes from before Christmas were still incomplete from when Rosie Keating took the minutes.

Nick Holland replied that it would be looked into.

103 	Matters arising from the last meeting 

None

104 	Chairs Comments 

Nick Holland stated that there had been 3 procedures and 4 disciplines over the elections period. Union sub-committees have a lot of power and Nick stated that there would be a full review of the sub committees and the powers they hold.

105 	Strategic Plan Presentations 

Henry Chambers presented the strategic plan pointing out the main key points:
· Dept. Vice chancellor happy with the business plan
· Union project teams were discussed at governance and will be finalised to help streamline the executive
· All the strategic plans have been updated
· Societies are now a community as a federation
· Rag bonfire has been allocated to the Brockington car park

106 	Executive Questions
Michael Munday enquired whether Label could be distributed to Unite halls.
James Spokoini replied that all imago halls now get Label, but Unite were not helping with distribution. Media are working to distribute to houses in town too over the next year.
Andrew Clark enquired why the NUS delegate candidate pack never came to elections committee nor were the candidates ratified.
Jamie Morgado replied that constitutionally the pack did not have to come to elections committee.
James Carroll stated that the VP: Ed was mandated to do a full review and now has not down this for 3 times and due to new ruling the VP: Ed should be punished.
ACTION: Nick Holland to proceed to fix punishment for VP: Ed. 
200 	Constitutional Motions 
201	Change of Position Name – Multimedia Editor
Submitted by: Nick Holland (Chair of Council), James Spokoini (Executive Committee)

Nick Holland stated that Multimedia Editor no longer was suitable as the name does not encompass the job role well. The motion has been to procedures twice and was finally decided on: Editor-in-Chief.

No opposition

No questions
Vote to pass the name change:
For: Majority
Against: 0
Abstain: 3
The name change was passed.
400 	Policy Motions 
None
 
600 	Other Motions 
601	Amendment for election of Casual Vacancies (Schedule II / 4)
Submitted by: Jamie Morgado; (Executive Committee), Jamie Oliver (Executive Committee)
 
Council Believes
1.    That there exists a process for electing casual vacancies for various posts as laid out in the Union Constitution.
Council Further Believes
1.    That there exists a specific process for filling casual vacancies for Sabbatical Officers, Executive Officers, Institutional Officers, Chair of Council and NUS Delegates which should run in accordance with Standing Order D.
2.    That council should have the opportunity to select the process of election of casual vacancies should they feel that election in a Union Meeting is not the most appropriate.
 
Council Resolves      
1. To add the following bullet point into the constitution:
f) Council may, by means of passing an ordinary motion,  resolve to elect unfilled posts by means of the procedure set out in Standing Order G for Web voting.

Nick Holland stated that the position of VP: Ed was unfilled and it came to the executive and chair of council light that the position was fundamentally the most important position as without education where would the university and thus the union be.

Richard Smith enquired if this would have to go through for every casual vacancy.
Ewan Patterson enquired whether the positions could be elected other than union council.
Jamie Morgado stated that this was the case and that the remaining NUS delegate positions vote filled through union council, motion has to come to union council.
Richard Smith stated that the current system was fine and flexibility was not needed.
Jamie Morgado replied that even if that was the case, there is the now the ability for change if wanted/needed.
Vote to Pass Motion (2/3 Majority needed):
For: Majority
Against:  3
Abstain: 3
Motion Passed.
601	Ratification of the Executive Elections 2010 
Submitted by: Jamie Morgado (Executive Committee)

Jamie morgado stated that the elections were a success. There were more votes than the year before (4700 in 2009, 6001 in 2010). There were less nominations however, which was disappointing. There were a few internet problems but they were sorted out and resolved efficiently and quickly. There was great attendance at Hustings along with great Media coverage. Money was saved as paper ballots were not used. College voting numbers were low but is being looked into for next year. Jamie morgado thanked elections and procedures committee for all their help.

Tom Caska did not want to ratify the position of VP: Finance.

James Carroll placed a procedural motion to skip to a vote for all the other positions.

Vote to take a vote:
For: Majority
Against: 0
Abstain: 0

Procedural motion passed.

Vote to Ratify All Positions bar VP: Fiance
For: Majority
Against: 0
Abstain: 0

Tom Caska stated that procedurally the elections were not done in a fair way due to the appeals, followed incorrectly – widely unfair for a ban which inversely affected the outcome. 1st instance – the opponent was contacted regarding what was felt to be a fair ban. Tom Caska felt that he should not have been contacted in the first place to decide. The punishment was not based on anything and should have been based on something from last year. 2nd appeal against Caska opponent was given 5 hours, but the advantage gained for the rule break was detrimental to the results – the wrong advice was given by the acting returning officer. He should have stayed true to the rule book – amount of credits spent over – procedures were not adequate. 
Jamie Morgado stated that it was his fault by giving the wrong answer and it was his fault alone.
Andrew Clark stated that elections committee was not fair on the way that they were asked for opinions.
Daniel Harris stated that the credit violation made by Richard Smith was unfair and was of massive significance to the result.
Nick Holland stated that ratification was to deem that the elections process was fair to all candidates.
Michael Munday stated that the decision by procedure was fair. It wasn’t Richard Smiths fault so the ban was shortened and Caska was given extra credits.
Nick Holland stated that it was largely through no fault of the candidates.
Richard Smith stated that the returning officers stance was to give extras credits and to take all banners down.
Nick Holland – council didn’t understand the full stance on NUS election, recommended action at the 1st appeal was to disqualify.
Tom Caska – delayed the process, so process was wrong .
Nick Holland stated that the process was fair for the 1st appeal.
Procedures committee agreed.
Tom Caska stated that it seemed uninformed and unmeasured decisions.
Michael Munday stated that 2 of the members of procedures committee could not participate,  due to being in the elections or being on elections committee. Union Council cannot complain it did not work as council were the ones who elected these students knowing full well.
Lucy Hopkins stated that the candidate was meant to be disqualified in the first instance and wasn’t – so the argument was going around in circles due to what is right and wrong. Procedure was followed.
Jamie Morgado stated that if procedure was followed fairly in first instance then council should ratify the results
Sam Hampson stated that council was going in circles and placed a procedural motion to take straight to a vote.
Take to a vote:
For: Majority
Against: 5
Abstain: 5 
Vote occurred and Zoe Lloyd, Lizzie Miller, Brian Parkinson and James Spokoini counted the votes separately and council continued.
700 	Union Council Sub Committees 
701	Governance Report 
	Presented by Nick Holland on behalf of Governance Committee

	Nick Holland stated that governance have met twice and discussed issues facing the running of the union. There have been changes in “the words” of the new mission statement. The multimedia editor name change has been discussed fully. There has been many discussions of the phasing out of development officers – new project teams under the four central executive.

750 	University Sub Committees 

None
 
800 	Other Elections 
801	NUS Casual Vacancies – 2 positions
	James Spokoini and Jamie Morgado both ran as candidates.
	
	James Carroll placed a procedural motion to take straight to a vote.

	Vote to take to a vote:
	For: Majority
	Against: 0
	Abstain: 2

	Motion Passed.

Vote to elect candidates:
For: Majority
Against: 0
Abstain: 3

James and Jamie were elected.

900 	Any Other Business 

	Chris Peel discussed issues that face the Union from University Senate. To save money the Senate are trying to save money. Move away from departments to schools. Less departments but schools will be bigger. This is there contingency plan. PHIR and politics are unhappy with the move. Working to get student representation on the deciding body for this change – so far they are not keen. Education and democracy will be effected as there will need to be a change in procedure – representation will still be strong.

Oliver Hiscoe stated that larger the department, the less well they do in the NSS and the more unappy the students seem to be. Eg: Wolfson, Sports, Art. If the University push this they will descrease the student experience. Students already feel unheard.
Elsa Meserlain enquired whther year intakes would be bigger.
Chris Peel stated that not really. The government have said they want to give more spaces to STEM (Science, Technology, Engineering and Maths) but the univerosty cannot comment on that.
Hannah Lowey enquired where the money they university were saving was going.
Oliver Hiscoe replied stating that the money being saved (14 million) was barely nothing to the university. 
James Carroll added that the development plan of the University needed to save money as it had already been spent. So they could stop the change or stop what they have already done.
Ben Weston stated that it was already happening, so how counld union council help and how soon the change was going into motion.
Chris Peel replied that the changes were occurring in 2011/12. Suggested councillors discuss with the students in department to gage the feel.
Zoe Lloyd stated that the discussion was very similar and if councillors had questions they could discuss it with Chris Peel.
Jamie Morgado wanted to discuss how the positions of the executive unfilled would be elected. Councillors should decide whether they think the positions should be elected by the students or byt the students that represent the students.
Daniel Harris stated that if councillors agreed to this open referendum they should take into account that there is a limited time before exams. Don’t want to affect students studies. Especially if a finalist. There have been a lot of distractions. The elections were so good that this could hinder or alienate students as they want to focus on their studies.
Richard Smith asked whether Jamie Morgado proposed whether councillors were meant to vote on this now.
Jamie Morgado said yes.
Alice Swinscoe stated that there were pro’s and con’s, but the main worry that election at council would be similar to the voting of the board of trustees and a campus wide campaign would have little interest. 
Jamie Oliver stated that voting in the final term was fine as the chair of council was voted on last year.
Ben Weston stated that there should be a cap on money spent in election.
Elsa Meserlain suggested that maybe it could be a formal interview like situation.
Alice Swinscoe stated that lots of students will run, which will be great because the best students should win but if they can hear similar answers, they will all be the same.
Lucy Hopkins stated that this was just a discussion going in circles.
Zoe Lloyd replied that the decision was too big to be made at council right now, and if any students that want to get involved in a focus group (who did not intent to run for the positon).
Students interested: Andrew Clark, Lucy Hopkins, James Carroll, Rebecca Worboys, Zoe Lloyd, Ben Gerner
Stuart Brookes wanted to wish Tasneem Siddeeque a Happy Birthday
601	Ratification of the Executive Elections 2010 

	The results of the vote were:
For: 9
Against: 9
Abstain: 3
Void: 1

The Chair of Council has the deciding vote on such occasions.

Nick Holland after thought stated that the ratification would be upheld on the basis that there were faults in the elections but the students had voted and the result would stay the same. 

900 	Any Other Business
999	Date of Next Meeting

	TBC
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