LOUGHBOROUGH
Motion for Union Council l ISTUDENTS

UNION

‘Better Student Life’

Re: Standing Order G and Standing Order C amendments

Proposer: Peter Childs (Vice President: Democracy & Communications)
Seconder: Rebecca Bridger (Union President)

Council Believes

e The current constitution is heavily flawed for executive elections.

e Any Candidates packs have many conflicts the current constitution raising deep concerns
about the validity of elections.

e Elections Procedures and protocol need to be made more clear.

e No two elections are the same, making rules rigid in the constitution limits LSU’s core value
of a free and fair election.

Council Resolves

e Conflicts and confusion can be completely avoided by eliminating rules in the constitution
and putting them into candidate’s packs, which will act as the undeniable rules and
regulations of elections. They will also act as a single point of reference for elections.

e Amendments to ‘Standing order C — General Elections’ and ‘Standing order G — Web Voting’
to allow candidates packs to be the rules of the elections.

Proposed Amendment(s)

STANDING ORDER C
GENERAL ELECTIONS

1. ELECTION PROCEDURES
DEFFINITIONS

a) 'General Election' means any campus-wide election of Union Officers as defined in Paragraph 9 of
the Constitution, and of the delegation to NUS conference, with the exception of the Union
President who shall be an ex-officio member of the delegation, and the annual ballot on affiliations.
General Elections will normally be held in the second term of each year.

b) The term 'days' refers to "working days".

ELECTIONS COMMITTEE

a) The overall responsibility for the conduct of general elections is delegated by Council to the
Elections Committee of the Union.

b) The Elections Committee of the Union shall be chaired by the Returning Officer-Vice President:
Democracy and Communications efthe-Union.




¢) The Elections Committee of the Union shall ensure that general elections are conducted in
accordance with the Constitution, Standing Orders and rules, and shall assist the Returning Officer in
their duties.

CANDIDATES PACK

a) A candidates pack will be written containing all the rules and regulations for the election.
Including but not limited to;

Campaign rules and regulations
Election rules and guidance
Dispute procedures
Pre election process
Election Timetable
e Voting System to be used
b) A candidates pack must be passed by a meeting of council no less than 1 week prior to the open

of nominations.

Nomination process and voting process (including dates) «
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OFFICERS OF THE UNION

a) All student officers shall remain neutral during the period of campaigning and are not allowed to
support any candidate. In particular, no election candidates will use any quotes or any form of media
associated with any existing Student Officer.

FHEBALLOT-ON-AFFILIATIONS

At the General Election each year to elect Student Officers, the list of affiliations mentioned in
Paragraph 26 of the Constitution will be posted by each ballot box. At this election, the ballot paper
will include for each affiliation, boxes for FOR, AGAINST and ABSTAIN. The result will be decided by
simple majority. In the event of an equal number of votes being cast for FOR and for AGAINST, the
Returning Officer shall decide the ballot by the toss of a coin, which shall be allowed to fall to the
ground. A head shall represent a vote for FOR, and a tail, a vote for AGAINST.










2. COUNTING METHOD: THE ALTERNATIVE TRANSFERABLE VOTE

This system is used to elect a number of positions of the same post in the same election

FIRST STAGE

a) Sort the voting papers according to first preferences, setting aside any invalid papers. Determine
the number of invalid papers.

b) Determine the first preference vote for each candidate.

c) Determine the Quota. Divide the total valid vote by one more than the number of places to be
filled. If the result is more than 100, and is not exact, ignore the remainder, and add one. If the result
is less than 100, continue the division to two decimal places, and if the result is not exact, ignore the
remainder, and add 0.01.

d) Deem to be elected any candidate whose vote equals or exceeds the Quota, provided that the
number of candidates deemed elected does not exceed the number of places to be filled.

e) This completes the first stage of the Count.

SUBSEQUENT STAGES

a) If one or more candidates have surpluses above the Quota, and the total of such surpluses
together with a vote in suspense does not exceed the differences between:

i) The vote of the candidate credited with the least votes and the vote of the candidate next

above, or

ii) The total vote of the two or more candidates with the least votes and the vote of the

candidate next above.

b) The transfers of such surpluses are deferred.

c) Otherwise, if one or more candidates have surpluses, transfer the largest surplus. If the surpluses
of two or more candidates are equal, transfer the surplus of the candidate who had the greatest
vote at

the earliest stage at which they had unequal votes. If the votes of the two or more such candidates
have been equal at all stages of the Count, the Returning Officer shall decide which surplus to
transfer, by drawing lots.

d) If after all surpluses have been transferred or deferred, one or more places remain to be filled,
exclude the candidate or candidates with the least votes.

e) Exclude together the two or more candidates with the least votes if the total vote of such two or
more candidates, together with the total of any deferred surpluses and any vote in suspense, does
not exceed the vote of the candidate next above.

f) Otherwise exclude the candidate with the least vote when that vote, together with the total of any
deferred surpluses and any vote in suspense, does not exceed the vote of the candidate next above.
If the votes of two or more candidates are equal least, exclude the candidate who had the least vote
at the earliest stage at which they had unequal votes. If the votes of the two or more such
candidates have been equal at all stages of the Count, the Returning Officer shall decide which
candidate to exclude, by drawing lots.

TRANSFER OF SURPLUS
a) In the case of a surplus arising at the first stage, examine all the papers which candidate received.

b) In the case of a surplus arising at a later stage consequential on the transfer of another surplus or
from the exclusion of a candidate or candidates, examine only the last batch of papers, all of one




value, which gave rise to the surplus.

¢) Sort the voting papers to be examined according to next available preferences for continuing
candidates. Set aside those papers on which no next available preference is expressed.

d) Determine the number of papers for each candidate.

e) Determine the present total value of the transferable papers. If this exceeds the surplus,
determine the transfer value of each paper by dividing the surplus by the number of transferable
papers to two decimal places, ignoring the remainder. Otherwise the transfer value of each paper is
its present value.

f) Determine the values to be credited to each candidate and reconcile the total.

g) Deem to be elected any candidate whose vote now equals or exceeds:

i) The quota, or

ii) The sum, divided by one more than the number of places to be filled, of the votes credited to
continuing candidates, the vote in suspense, and un-transferred surpluses, provided that the
number of candidates elected does not exceed the number of places to be filled.

h) The transfer of a surplus constitutes a further stage in the Count.

EXCLUSION OF A CANDIDATE OR CANDIDATES

a) Arrange the papers of the excluded candidate or candidates, together with any papers held in
suspense, in batches in descending order of transfer value. Ascertain the number and total value of
the papers in each batch and reconcile with the total vote of the excluded candidate(s) and the vote
in suspense.
b) Transfer the batch of papers of highest transfer value. Sort the papers according to next available
preferences for continuing candidates, and set aside as non-transferable those papers on which no
next available preference is expressed.
c) Determine the number of papers for each candidate, and the number of non-transferable papers.
d) Except in the cases of papers of full value, determine the value of the papers for each candidate
and of the non-transferable papers, reconcile the total.
e) Place the voting papers for each candidate with those previously received.
f) Deem to be elected any candidate whose vote now equals or exceeds
i) The quota, or
ii) The sum, divided by one more than the number of places remaining to be filled, or the votes
credited to continuing candidates, the value of batches of papers not yet transferred, and
surpluses provided that the number of candidates deemed elected does not exceed the
number of places to be filled.
g) In the same way sort and transfer each batch of papers in turn in descending order of transfer
value.
h) After the transfer of a batch of papers of any one value, if the total value of the papers of lower
value
together with any un-transferred surpluses does not exceed the difference between:
i) The vote of the candidate credited with the least vote, and the vote of the candidate next
above, or
ii) The total vote of the two or more candidates with the least votes, and the vote of the
candidate next above, the transfer of such papers may be deferred, and their value held in
suspense.
i) The exclusion of a candidate or candidates constitutes a further stage in the Count.

LAST VACANCIES

If at any stage, as the result of a proposed exclusion of one or more candidates, the number of
continuing candidates would equal the number of places remaining unfilled, deem such continuing




candidates to be elected.
TIED COUNT

a) If after all of the possible transfers have been completed, there are candidates with equal
numbers of votes recorded, the candidate with the highest number of first preferences will be
deemed to be elected.

b) If there are still candidates with equal numbers of first preferences recorded, then the candidate
with the highest number of second preferences will be deemed to be elected. If the candidates are
still equal, the third, and then the fourth preferences shall be used and so on until all possibilities are
exhausted.

c) If all of the preferences are equal the Returning Officer, shall call the candidates together, and in
front of independent observers, will toss a coin which shall fall to the ground, to decide the election.
The Returning Officer will ask all such candidates to call the toss, and shall take the first call offered.
The Returning Officer should be satisfied that all of the candidates are satisfied as to what the call is
and who it was called by, before the actual toss.

d) The Count is now completed.

3. COUNTING METHOD: THE SINGLE TRANSFERABLE VOTE
This method of counting is to be used to elect one person to each post, from a number of
candidates.

COUNTING PROCEDURES

a) Sort the voting papers according to first preferences, setting aside any invalid papers. Determine
the number of invalid papers and hence the total valid vote.

b) Check the sorting and count the papers for each candidate into bundles inserting a counting slip in
each bundle stating the stage (first) the name of the candidate, the number of papers and the
transfer value of each paper 1.00.

c) Check the counting. Determine the first preference vote for each candidate and enter on a vote
record form for each candidate.

d) Call the first preference votes from the vote record forms to an election result sheet, and
reconcile the total of first preference votes on the result sheet with the total valid vote.

e) Determine the quota. Divide the total vote by one more than the number of places to be filled
(i.e. 2). Ignore any remainder and add one to the result. Enter the quota on the result sheet and on
the vote record.

f) Deem to be elected any candidate whose vote equals or exceeds the quota.

g) If no candidate has secured a number of votes equal to or in excess of the quota, exclude the
candidate with the least vote to his credit. If the votes of two or more candidates are equal least,
exclude the candidate who had the least vote at the earliest stage at which they had unequal votes.
h) Transfer the batch of papers according to the next available preferences for continuing
candidates, and set aside as non-transferable those papers on which no next available preference is
expressed.

i) Check the sorting and count the papers for each candidate and the non-transferable papers,
inserting a counting slip in each bundle stating the stage, the name of the candidate to whom the
papers are being transferred and the number of papers.

j) Check the counting and determine the number of papers for each candidate and the number of
nontransferable papers and enter on the vote record forms.

k) Prepare an exclusion form, call the number of papers for each candidate and the number of
nontransferable papers, and enter from the vote record forms to a column of the exclusion form.

1) Place the voting papers for each candidate with those previously received.




m) Deem to be elected any candidate whose vote now equals or exceeds the quota.

n) Call the new vote for each candidate and the new non-transferable vote from the vote record
forms to the result sheet.

0) Reconcile the total on the result sheet with the total valid vote.

p) The process of exclusion will continue until one candidate obtains votes equal to or in excess of
the quota, but if at any time during the count the vacancy is unfilled but the votes of one candidate
are greater than the total vote credited to another or other continuing candidates, then that
candidate shall be deemed to be elected.

g) If when a candidate has to be excluded, two or more candidates have the same number of votes
and are lowest, the candidate who had least votes at the earliest stage at which they had unequal
votes shall be excluded, but if two or more candidates are lowest and are each credited with the
same number of votes at all stages, the Returning Officer will arrange the papers of such candidates
according to the next available preferences recorded for continuing candidates, including the
candidates in question and shall exclude the candidates for whom the total value of next available
preferences expressed is smallest. If the total values of next available preferences for two or more
candidates are then equal and smallest, the Returning Officers shall determine by lot which
candidate is to be excluded.

STANDING ORDER G
WEB VOTING
PROCEDURE PRIOR TO ELECTIONS

a) All elections to be held using the Union’s online voting system must be approved by the
Elections Committee retaterthanfourweeks-before the nominations period of the given
election is due to begin.

b) A Candidates Pack must be produced for each online election;-explaining which set out all
the rules and regulations of the election, the nominations process, and key dates. This pack
must be approved by the-electionscommittee-union council before nominations can open.

NOMINATION

a) There must be a nominations period of no shorter than 3 days before campaigning can
commence, during which any eligible member may submit their nomination for candidacy.
i) All nominations must be proposed and seconded by full members of the union.
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b) All candidates must be provided with a copy of the Candidates Pack, eutlined-in-sectien-a}

¢) Only full members of the Union are entitled to stand in elections.

CAMPAIGNING

b) There must be a campaign period of no shorter than 3 day.

s before voting can commence.

VOTING




a) Members eligible to vote in the election shall do so though the Union website.
b) The URL of the voting website shall be placed on all campaign and elections publicity

material.

d) Voting must be open for a minimum of 24 hours.
e) Voting shall take place using the appropriate voting system, either Alternate transferable

vote, or Single Transferable vote, as outlined in Standing order C.

RATIFICATION

a) Results of the election must be ratified by Union Council no earlier than 24 hours after the
election is complete




