


A MEETING OF THE BOARD OF TRUSTEES 2009 - 2010 WAS HELD ON MONDAY 11 JANUARY 2010 AT 5PM IN THE COUNCIL CHAMBER.

28 January 2009	BT-102-M1

                                                                                                                                                 
MINUTES

Present: Michael Pearson (Chair), Robert Hulme, Chris Peel, Henry Chambers, Jamie Morgado, Ayesha Modi, Oli Hiscoe, Richard Smith, Lucy Hopkins, Alice Swinscoe, Will Spinks.
In attendance: Andy Parsons, Louisa Allen.

Apologies.
Received from John Palmer. 

Register of interests
Form to be sent around to be done once per year and updated annually for the record.
Please fill in the form and return to Louisa Allen once complete.
Update received from WS and MP.


 

Minutes of the previous meeting BT-101-M1.


The minutes were approved.

Matters Arising:

Audit: is now underway of last year’s financial accounts (not to include stocktaking).

Parking issue: to go to next Council, JM to update the Board. WS noted that the Union needs to be very quick to check accuracy for report for the scrutiny panel of CBC, which reports back to the Council (the university also has to be fast on this issue). LSU needs to check how the facts and evidence have been reported, so that nothing is inaccurate or excluded. 
ACTION: RH leading on this.

Groups: all required posts were filled successfully.

Financial Memorandum: WS reports that some progress will have been made by the next Board meeting.

Governance: The Group meets next week.

College: NUS regional rep has only just been appointed.

University Bars/Imago: Nothing to report as yet but it is in progress. Feedback on the buying process has been received which may open up other operational avenues, to be submitted to the University strategic review process.

Resilience: is still an ongoing issue. One member of long term sick staff has returned. The conclusion was that not much could be done without additional resources. Communication has been made with those off ill.

Pensions scheme: a statement was discussed and sent off to SUSS. WS asked what the next steps were. It is expected that SUSS will make some proposals by mid-February. AP summarized the situation for the new members. SUSS’s scheme is a final salary scheme. The employers have to fill any deficit in the fund (to cover the payouts and liabilities). Due to an underperforming stock market, people in general living longer and other market forces, our fund is approx 50% underfunded. It would cost approx £4m for the union to withdraw from the scheme immediately. This is very serious. SUSS are trying to formulate a plan for the next 10 years for how we would pay off that money. The pensions regulator will insist on a 10 year plan for the deficit. Contributions will therefore increase for both the employee and the employer, with some benefits also likely to be withdrawn. The university’s schemes are also in deficit. Approx 90% of final salary schemes across the sectors have been abolished for new joiners.

Returning Officer issue: on the agenda for Governance Group.


To receive and approve a report from the Executive.


	  
The key aims document arose from Mid Term Review. MP noted the queues issue. Tricky asked about the innovation room. HC stated that he wanted a way of contributing in an innovative way for generating new ideas, for students, staff and external clients where appropriate. A space for this is necessary. OH asked where it would be: the council chamber would be redeveloped to suit its new purpose. It would need to be a very flexible space, but less corporate and sterile. Students will be consulted before any development takes place. OH stated that a flexible space would benefit the smaller societies and groups. HC will visit other innovation spaces for ideas and report back via video blog. MP commented that the AU’s proposal was interesting but was concerned that the clubs be united on the issue.


To consider and approve progress on the Union Strategic Plan.
The plan was considered in great detail in the session preceding the Meeting. A summary will follow.
ACTION: AP to report back.




Review of the risk register and key risks.


AP explained the document. It needs to be reviewed annually. Pensions have become more urgent as previously discussed. The balance between community and students is difficult to manage. There are of course eventualities we cannot identify in advance but general outcomes of major incidents are included. HC asked about religious extremism, this will be included as an issue, though WS noted that the register is looking at the consequences rather than the incident itself, so such a terrorist act (eg by a student) could be considered under the ‘major incident’ plan. Some areas are covered under disaster recovery planning which is also ongoing. WS stated that the university is also looking at these issues, particularly at issues that have already affected other institutions. Our biggest risk is loss of the building. In our experience early action is vital (eg our existing staff issue).
Any other risks not already considered please raise them.

Institutions
University:
As above, WS reported that the financial memorandum is ongoing. The university is looking at 2010/2011 cuts, which are larger than expected and could affect future years. The impact of this will not be known until 17 March when the figures are confirmed. The cuts are not straightforward and the next 3-5 years could be difficult for the university and the sector as a whole, and a change in government would most likely not affect this difficulty.

College: The college executive is now fully elected.

Budget and financial strategy.


 
The right hand column is this year’s amended figures. August to actual is last year’s performance. Pre-drinking is an issue with the venue bar figures. With the shop figures, generally if the PO shop figures are improving, the UB shop figures decline (as there are still the same number of students on campus). The nursery loan has another 6 or 7 years to go. Rag finances will undergo an overhaul. The final figures are a small surplus. 
18 months remain on the loan which costs approx £220,000 annually. Once that is paid off we will be in a much better position, as long as we maintain careful budgeting. MP noted that a 20% cut over the next 3-5 years in the university’s budget could be balanced out by the ending of the loan.
The VAT issue is going to tribunal, so we must not consider that money at all until any repayment is confirmed. The Union has been paying VAT on admissions to cultural events, which under certain laws we could reclaim. The problem is that our sabbaticals are paid, not volunteers, and our representatives are arguing that they are not parties to decisions of last resort (Council are, and they are voluntary).




Finance
To receive a financial report including management accounts summary for November.


These have only been released today so have not been thoroughly checked. Anything in brackets is negative for the budget. We were conservative with budgeting as our experience is that things begin well with Freshers week and decline from there. The large figure in Management is illusory as that is the insurance payment, which does not happen in the same month annually. Overall it is a satisfactory position. We are meeting our energy usage targets which is excellent.


Capital Developments.
To consider outline proposals for the development of the Piazza and bookshop
The bookshop lease ends in April and this is no longer a viable amenity as most students buy their books online. Some initial plans have been drawn up. The Gallery area can be opened up so more use can be made of that space. In last year’s OST meetings daytime use of the building was criticized as lacking, so this area would resolve that issue. A hub for campus facility booking and Union reception could also be placed here, with a food outlet, eg Malaysian Joe which is café-style food similar to Wagamama’s. Warwick have a similar outlet. It would have a Noodle Bar price point, and an all day trade is necessary for success. A quiet area is also required for the evening events, as requested by students. 
Informal meeting space could be provided. Some form of divider could be put in to section off the area at night for till entry. The fire strategy has been reworked as part of the proposed refit, to include cooking ventilation etc – the gallery at the moment is a series of fire escape routes so no furniture can be put in. With fire routes redirected that frees up the area for installation. Cost approx £200-210K which is within our existing budget (no loans are planned for this), some capital money may be available from SDC or the food outlet. 
The licensed area will need to be changed to incorporate the new area, outline plan for the application the CBC will be required by April. The project may need to be phased over a few years, but will begin this summer. Ideas for the design spec are welcomed. Storage etc needs to be considered. There is no exclusivity in the current evening catering contract. Fusion is the next capital project. 
JM expressed concern over the development of the innovation room at the same time as the Piazza. AP noted that while other companies spend huge amounts on such things, ours would be fairly modest. JM stated that a half-measure may not succeed. Structural changes are not necessary for the innovation room which should keep costs reasonable. It was noted that the longer one project takes the further back other projects are pushed. Admin 1 and Admin 2 merge nearer the union fairly soon so those staff will make use of the new facility as well. WS noted that the Union has to cater to its largest group, ie young people, though to maintain an all-day footfall making other groups such as staff welcome would be beneficial. It was noted that university staff do use the piazza building for lunchtimes and meeting students informally, with some supervisor meetings also taking place there. The idea is to extend this area/usage. OH suggested inviting other food suppliers to tender for the area.
Details aside, the Board approved the project to move forward.
ACTION: AP to provide visuals etc for the next meeting, if available.




LSU pay structure proposal for approval


 
The idea is to link to national scales rather than negotiating with staff individually as this takes up too many resources for an SME. Any action will cost the union a considerable amount; however, pay inflation is at a national low so now is a good time to look at it. Unifying the changeover date is less impactful with rates low. Currently half the staff have an upgrade in January and half in August. The university’s scale appears to be the most suitable for us as there is some flexibility in the scales – there are discretionary increment points. This can be done within budget as stated in AP’s document. WS asked how far into the future the increases are within budget. As the scales are longer this may be possible, though the additional cost has not yet been calculated exactly – this will be an ongoing issue. WS noted that the real cost is the incremental progression, which is what the university has found, and that also has ramifications for pensions. 
AP noted that union staff are generally paid approx 20% less than university staff at the same level – this was first seriously noted when the Advice Centre was taken into the university’s staffing. WS noted that university junior positions are paid more than the local market rate. 
AP noted that with the easing of the union’s finances with the end of the loan, some of that gain could be shared with staff who are currently underpaid (in comparison with the University and other SUs). OH asked about bonuses; would these be reduced if general salaries increased? AP noted that this was indeed an option. The commercial staff who are currently on a negotiated salary do not benefit from an incremental pay scale, so when we are in a position to award bonuses we do. This prevents us from having to maintain that level if departments are less profitable. 
There are legal issues such as equal pay which need addressing and this would be covered by this review – for example shops staff and administrative staff. After job evaluation exercises, our domestic staff are now on competitive rates.
AP stated that the position would be a standard set of terms and conditions and a standard pay scale, with the most suitable scale the university’s. It was noted that some staff at certain levels would receive a considerable increase after a few years. It was agreed that there was no easy way to do this. There may be some caps we can apply within the system.
One option is to start by putting the commercial staff onto the salary points as an interim. Then we could look at changing their salary point dates, currently January, to coincide with everyone else in August. They could be mapped to the new scale at their next negotiation. When the inflation level comes in for the new year, they will also receive that percentage (this is likely to be very small).
Approval of the entire new scale will be in phased increments, with projected 3-year costings and alternative options considered before approval. 

The board approved the negotiation of commercial staff onto the new scale at their January 2010 review, with the August inflation to apply thereafter.

ACTION: AP to bring projections to future meetings as appropriate.


To receive a report from the General Manager/Permanent Secretary:
Lease Negotiations:
Nikbyte – AP is back in court with them on 20 Jan.

To consider any items referred to Board from Council – JM will bring any items to the next meeting after Council meets.

Election of members for Performance Management Sub Committee
RH is ex-offico. OH, JM, CP and HC expressed an interest in standing. The candidates each gave a short statement. A vote was taken (each voting member gave their 1-3 preferences). 
WS and MP abstained.
Voting was counted after the meeting. OH, JM and HC were elected.

Any other business.
There were no items. 

Date of next meeting.
Tuesday 23 March at 5pm in the Board Room.
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Executive Key Aims 

by end of period of office

President

Reviewing the Exec format and structure and supporting development areas and building a consensus on how to get this working much more effectively.

Pursuing and advancing the strategic goal that the Union should be part of any decision that affects students especially in relation to ELT and intervening on issues at the Opps Committee also challenging special business.

Bring community issues to a successful outcome, Free fest and Swamped by Cars maintaining good relationships.

VP Communications

1. Conduct successful exec (electronically) elections targets include

i) 8,000 votes

ii) All positions contested

iii) Wider demographic voting, standing and being elected

2. Build on  good progress on Union council

i) More issues raised by students

ii) Ideas /motions being put forward

iii) Non councillors attending

3. Complete Communications developments

i) Reworked web site

ii) Developing an ongoing conversation with our members

iii) Using our existing data to drive decision making

VP Finance and Commercial Services

1. Research and plan a new “innovation room” space for the use of staff and officers, student groups and possible external clients.

2. War on queues

i) Doors 

ii) Bars

iii) Any others

iv) This is a key way of increasing turnover, profit and customer satisfaction.

3. Piazza development to be successfully planned

VP Education

1. National Student Survey hitting an 85%+ response rate

1. Making tangible progress on the Lecturer intelligibility issue working with the University and reps to identify lecturers with problems and get them help.

1. Hold a successful Programme reps conference with David Willets MP as speaker.

Rag

1. Review and revise Rag finance procedures and planning to make it more effective and secure appropriate resources for Rags continuing success.

2. Make new arrangements for Rag transport by selling the Bus and leasing a new more suitable vehicle.

3. Sorting out sponsorship issue earlier particularly in relation to the web site and Rag Mag.

Action

1. Develop some new more sustainable projects to match the increased interest from potential volunteers.

2. Work in partnership with societies on society showcase events for older people and society A-team projects

3. Make a clear pitch to finalists to give them an opportunity to develop their CV’s prior to job application.

Societies

1. Develop a “Societies Federation” to achieve more of a sense of community and affinity between societies.

i) Developing a more lively on-line societies manual.

2. Develop the Brand

ii) Continue with publications like the Societies Newsletter

iii) A brochure

iv) Look at new events

3. More societies and members

i) Refreshers fair to give an impetus to take memberships from the 2,200 they are now to 2,500 and hopefully toward 2,800

AU

1. Resolve financial issues including

i) National league contributions from SDC

ii) Rag Ball

2. Build participation through

ii) events like superstars

iii) Getting more space, MUGAs and creative use of campus recreational space

3. Working with SDC and other University partners to do single  kit deal with a major brand as a catalyst for a stronger unified Loughborough Student Sport identity.

Media

1. Improving Label distributions working in partnership with Imago so label is put in hall rooms

2. Developing a strong and varied training programme for media volunteers working with the college and alumni

3. Helping LCR capitalise on the opportunity of a higher profile through broadcasting in dining rooms.
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Budget-2010-Final.pdf
2009
anage e A 0
NOTE 2009-10 [ |
July 2009 o August to July 2009 ANNUAL
ACTUAL | BUDGET | VARIANCE ACTUAL BUDGET | VARIANCE| BUDGET
O ®)
756,935 829,155| (72,220) UNIVERSITY GRANT 852,673 829,155 23,518 924,893
104,114 0| 104,114 BUILDING COSTS 52,057 52,057 0
0 0 LU DEBTOR
85,000 42501| 42,499 HEFCE MONEY RECEIVABLE 42,500 42,500 0
946,049 871,656] 74,393 TOTAL UNIVERSITY CONTRIBUTION 947,230 923,712 924,893
30,999 31,000 1) COLLEGE GRANT 30,999 31,000 (1) 31,000
1,500 1,500 0 RNIB GRANT 1,750 1,500 250 1,750
978,548 904,156] 74,392 TOTAL UNION FEES 979,979 956,212 23,767 957,643
O RCIAL TRAD © RCIAL TRAD
(55,212) (43,010)| (12,202) VENUE 10 507,144 456,475 50,670 391,791
(8,048) (4,818)] (3,230 ENTERTAINMENTS 20 || 95,031 85,611 9,421 251,437
(26,448) (22,757)|  (3,691) SHOPS 30 180,846 152,022 28,823 202,802
(755) 1,071]  (1.827) LEISURE MACHINES 40 3,672 16,300]  (12,628) (539)
2,657 2,085 571 CATERING 41 (10,388) 33,171| (43,559) 15,036
11,193 18,058|  (6,866) BUILDING RENTS & FRANCHISES 49 204,765 221,112]  (16,347) 213,334
(641) 0 (641) AMSU MARKETING LSU MARCH 2008 48 (641) 0 (641) 0
(77,254) (49,370)| (27,884) TOTAL COMMERCIAL TRADING 980,429 964,690 15,739] 1,073,862
2009-10
July 2009 5 July 2009 ANNUAL
ACTUAL | BUDGET |VARIANCE ACTUAL BUDGET | VARIANCE| BUDGET
PPOR R PPOR R
53,099 51,668|  (1,431) BUILDING 50 524,986 492,841|  (32,145) 544,185
12,411 11,247]  (1,164) CLEANING 52 151,580 157,651 6,071 167,432
(298) (647) (350) CAR PARKING 51 (19,633) (19,343) 290 (20,543)
13,128 10,972]  (2,156) EXECUTIVE 53 32,375 36,759 4,385 36,893
(70,401) (63,233) 7,168 MANAGEMENT 54 119,049 125,744 6,695 121,653
17,592 10,866|  (6,725) FINANCE 55 160,457 148,328|  (12,129) 159,700
569 8,498 7,929 STUDENT SERVICES 56 39,188 44,784 5,596 44,963
3,381 279]  (3,102) TRANSPORT 57 6,939 3,800 (3,139) 8
5,542 4,409  (1,133) IT SUPPORT 58 38,272 38,756 484 42,419
367 0 (367) STAFF SOCIAL 59 2,985 3,408 423 3,500
35,389 34,058]  (1,331) TOTAL SUPPORT SERVICES 1,056,197 1,032,728 (23,469)] 1,100,210
REPR ATIO REPR ATIO
3343 3313 (30) REPRESENTATION (NUS FEES) 60 41,047 43,450 2,403 46,275
4,281 ] 3,002]  (1,280) EDUCATION 61 || 22,718 20,850 (1,868) 21,025
(824) 120 944 DEPARTMENT DEVELOPMENT 94 1,000 906 1,000
4,255| 3,341 (913) DEMOCRACY 63 || 21,654 21,300 (354) 21,050
2,020] 3,356 1,335 ELECTIONS 64 2,165 3,356 1,191 3,500
(26) 338 364 COLLEGES 65 106 750 644 800
0 75 75 RNIB 66 352 900 548 600
13,049] 13,544] 495 TOTAL REPRESENTATION 1 88,137 91,606 3,469 94,250
[ [ []
0 (129) (129) NIGHTBUS 67 2,548 5,250 2,702 5,250
6,265 (4,258)] (10,522) NURSERY 68 11,285 (26,414)|  (37,699) 1,823
4 563 559 FRESHERS 69 (2,121) 1,050 3,171 4,394
0 0 0 0 0 0 0
6,269 (3,823)] (10,092) TOTAL STUDENT SERVICES 11,712 (20,114)]  (31,826) 11,467
O ATIO O A O
6,482 9,379 2,897 MEDIA 7 39,653 42,553 2,900 38,450
(284) 262 546 LABEL 2 2,250 (1,225) (3,475) 1,062
0 0 0 LCR 73 0 0 0 0
7,612 9,511 1,899 MARKETING 74 30,679 34,774 4,005 46,626
8,191 6,874  (1317) EXTERNAL RELATIONS 75 28,205 27,150 (1,055) 26,800
22,000 26,025 4,025 MEMBERSHIP RELATIONS TOTAL 100,786 103,252 2,466 112,938
BERSHIP D OP BERSHIP D OP
14,843 24,783 9,940 ATHLETIC UNION 79-81 243,760 245,700 1,940 236,313
9,940 (9,940) ATHLETIC UNION UNDERSPEND (GENERAL| 79-81 1,940 (1,940) 0
7,266 7,682 415 STUDENT ACTIVITIES ex CLUBS SUPPORT | 83 53,552 62,150 8,598 60,915
3,446 5,045 1,599 84 29,592 32,740 3,148
7,310 9,369 2,060 STUDENT RESOURCE 85 53,592 61,678 8,086 63,127
1,050 103 (947) ASSOCIATIONS 1,436 2,300 864 2,350
2,204 2,208 4 RAG UNION 26,529 26,500 (29) 28,500
6,523 6,068 (455) ACTION 87 63,846 60,521 (3,325) 65,321
876 271 -605 ETHICAL & ENVIRONMENTAL 88 (1,060) 750 1,810 250
53,458 55,530 2,071 TOTAL MEMBERSHIP DEVELOPMENT 473,186 492,339 19,153 493,726
D OP R R AND LOA D OP R R AND LOA
9,557 9,334 (223) PENSION SURCHARGE 7,723 9,333 1,610 7,500
5,591| #DIV/O! #DIV/0! CONTINGENCY FLOAT [ 89 ] 10,591 0] (10,591) 5,000
0] #DIV/O! #DIV/0! PURPLE ONION BUSINESS INTERRUPTION INSURAN! 0 0 0 0
62,128 42,001] (20,127) LOAN INTEREST 89 || 31,628 42,000 10,372 11,500
144,260 165,000] 20,739 CAPITAL LOAN REPAYMENT 174,057 165,000 (9,057) 194,797
221,535] #DIV/O! #DIV/0! TOTAL RESERVES AND LOANS il 223,999 216,333 (7,666)] 218,797
A A BUD ARIA OVER
978,548 904,156| 74,392 Total Union Fees 979,979 956,212 23,767 957,643
(77,254) (49,370)| (27,884) Total Commercial Trading 980,429 964,690 15,739] 1,073,862
901,294 854,786] 46,508 TOTAL INCOME 1,960,408] 1,920,902 39,506] 2,031,505
35,389 34,058  (1,331) Support Services 1,056,197| 1,032,728| (23,469)] 1,100,210
13,049 13,544 495 Representation 88,137 91,606 3,469 94,250
6,269 (3,823)] (10,092) Student Services 11,712 (20,114)[  (31,826) 11,467
22,000 26,025 4,025 Membership Relations 100,786 103,252 2,466 112,938
53,458 55,530 2,071 Membership Development 473,186 492,339 19,153 493,726
130,166 125,333]  (4,832) TOTAL SERVICE EXPENDITURE 1,730,019 1,699,811 (30,208)] 1,812,591
221,535 #DIV/O! #DIV/O! Development Reserves and Loans 223,999 216,333 (7,666) 218,797
351,701 #DIV/0!]  #DIV/0! TOTAL EXPENDITURE 1,954,018] 1916,144] (37,874)] 2,031,388
549,593 #DIV/0! #DIV/0! SURPLUS/(LOSS) 6,390 4,758 1,633 117

Budget 2010 .xIsx Lea Adlard 04/12/2009 11:27
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Budget-Commentary-2009.pdf
‘Better Student Life’
Budget 2009-2010 Commentary

Background to the year

Last Financial year saw LSU attain just above a break even position which is largely attributable to a
strong commercial performance (£87k contribution more than last year) combined with the
achieving the substantial cost cutting measures we budgeted for.

During the course of the year we benefited from some additional help from the University in the
form of protection against the dramatic rise in fuel costs and the transfer of the advice service to the
University.

Restored Cash Positions

Last years reduction in capital expenditure has vastly boosted this years cash level as a result of the
reduction in depreciation. This essentially is because depreciable items ‘Drop out’ of the accounting
system after their useable life and due to the minimal capitalisation last year there is significantly
higher level of reserve. This coupled with the reduction in the rate of depreciation on the building
has massively improved our break even potential this year.

Staff Pay

The union has been plagued by ill health of permanent staff in recent months and this ‘iliness’
carries through to the bottom line. 3 senior members of staff are currently on long term sick leave,
as such they are entitled to sick pay as stipulated in their contracts but of course to ensure the
continual day to day running of the union temporary contracted staff must act in their absence. This
is compounded by an unusually large cohort of staff from the nursery who are or will be taking
statutory maternity leave during this financial year.

Economic Background

Largely LSU has weathered the economic problems that many organisations have faced surprisingly
well, nevertheless it is apparent based on current predictions that some of our commercial areas
will suffer.

With outside companies pushing down their budgets for promotion we are predicting less income
generation through advertising in publications like Label and Wow and less sponsorship for clubs
and Union activities.





The increasing prevalence of ‘Pre-Drinking Culture’ has hit us at the bars and it is likely that we will
see a decline in spend per head throughout the year. This is a trend that is being seen nationally and
one that is affecting all licensed premises.

Budget revision 2009-2010

As promised in my manifesto the proposed budget below is embodied by the very essence of
prudence. No chances have been taken when predicting commercial success this year, even with
positive performance so far upmost care has been taken not to over estimate.

COMMERCIAL SECTOR

Venue and Entertainments

The Venue department had a magnificent year last year delivering a 5.5% increase in sales at a time
when industry and student trend are strongly down. Predictions for this year are that we will
maintain this level of sales but the distribution of sales will change across the nights. Current sales
figures for Wednesday nights are showing significant positive signs and as such we expect a sizeable
increase in revenue. However Friday night trading figures are less optimistic and are predicted to be
considerably down even though we are getting more footfall through the door. This drop in spend
per head as mentioned is due to the growing trend of pre-drinking.

With the introduction of a £1 door entry on a stupid Tuesday it was always going to be the case that
we see a reduction in bar take, which is somewhat made up for by the entry fee, but, mainly we
have seen a parallel shift from Tuesday night business to Thursday night. This has been our most
improved night this year showing regular increase in bar take of up to £2k year on year each week.
This can also be attributed to the successful marketing of Thursdays to our 3,500 international
student market.

The net effect of this performance is that Venue and Ents are predicted to contribute £640K this
year. The apparent shift in profit from Venue Bars to Ents is caused by a combination of moving staff
cost to venue and increased revenue from Tuesday door price.

Shops

The outlook for union shops is very positive this year with the art shop at Loughborough college
turning into a runaway success. Current sales figures show it is pushing a 27% increase year on year,
as such | have budgeted a conservative 25% increase in sales for this particular shop. This has been a
consequence of starting to sell drinks and confectionery part of the way through last year.

The PO has benefited from the opening of the new village halls alongside the temporary relocation
of Towers to village court accommodation giving a projected increase in turnover of 20% ,which
again is a conservative estimate. The success of the PO however is not without its casualties, the
increase in use of the PO has drawn business away from the Union Building shop leaving a projected
12% shortfall on last year.





Unfortunately the college shop has reached the end of its profitable life, this little common room
shop has made a loss year after year and | believe it is time to put it out of its misery. The Stock and
human resources can be much more efficiently allocated in the art shop.

The net effect of the intricate inter-dynamics between the shops and increased expenditure gives us
an overall contribution £186K, over £30k more than was budgeted for last year.

Nursery

With the increase in child tax credits the decision was taken to increase the fee in accordance as to
maximize revenue without increasing the real price to our customers. Another major factor that
affects our occupancy is the recent reshuffle in school starting dates. It used to be the case that
children could begin school at 3 different dates , September, January and March, which kept a good
base level of occupancy, however, with the number of starting dates pruned back to just one in
September the nursery experiences a massive dip in its occupancy level annually. The largest
expense, save labour, is the repayment of the loan for increasing the occupancy capacity by way of
building extension. This loan has a life of 10 years and from this point we will see the nursery start
making a positive contribution to our total commercial revenue, however looking at the short term
and with regard to this budget it is still a net expense of £1.8k to LSU.

Leisure Machines

Leisure machines were once one of the staple revenue streams of the union and like many other
licensed establishments had always been a reliable source of income, sadly though this no longer
appears to be the case. The bottom seems to well and truly have fallen out of this market and as
such delivers a strong negative blow to the bottom line.

NON-COMMERCIAL SECTOR

Sabbatical Handover period

A significant saving of approx £5k has been made regarding the contract length of sabbatical officers,
it has been deemed that outgoing Sabbatical often waste the final 2 weeks, go on holidays, and
generally provide no real work value to the union. Therefore it seemed necessary to shorten the
contract length and provide a more intensive useful period of one-to-one time.

Building

c£14k is expected to be saved in energy costs this year, the spike in energy prices last year knocked
the predicted value considerably but as mentioned the generous help form the university helped us
avert disaster. However with the prices levelling off somewhat our predicted saving is highly likely to
be achieved by coupling this with reducing our use of energy.





AU

It is still the case that the AU has to bear the massive burden of our success in the BUCS competition
through the £164k worth of BUCS competition expenses and fees this year, this being their most
substantial cost. National league costs however have been budgeted to be cut through ongoing
negotiation with the SDC.

The AU hopes to recover from what can only be described as a financial disaster in their AU ball last
year which made a large dent in their general reserve. Under the new helmsmanship of a far more
prudent AU president the substantial loss that this event historically makes is on target to break
even this year.

It is important to note that the AU publication (WOW magazine) is in a much better financial position
this year, with increased sponsorship and reduced production costs this has become a much more
viable method of communication.

Within the rest of the AU budgeted Costs have remained pretty much stationary.
Media

The media centre has high hopes this year that it will surpass its commercial target with regards to
the AURA production serviced. This can be attributed to a highly dedicated member of staff and a
much stronger volunteer core than has been seen before.

Permanent staff pay has reduced this year after the end of a temporary member of staffs contract
bringing a £4k saving on last years actual.

Rag

Last year the Union was forced to cut its direct financial contribution to rag by around £19k to £27k
plus the indirect subsidy of office accommodation and back office support worth at least another
£25k. We realise that this has placed Rag under some financial pressure and we have been working
with the Rag Chair to find solutions through clearer financial budgeting, better costing and an
increase of union grant by £1.5k .

Other areas of interest

e The decision has been taken this year to budget development officers separately from the
partner sabbatical to increase transparency of DO spending

e label has vastly reduced its printing costs this year by changing printer, this has led to £4k
saving, however this is partially negated by the reduction in advertising revenue which the
magazine has attracted.

e Freshers week (marketing) this year has made a £4k loss as opposed to a £2k profit last year
which is again attributable to the fall in marketing revenue.

e The contingency fund is substantially less at £6k than ideal but given the options | believe
this is the softest cut. £10k was spent from this fund last year.

Conclusion





Again it has been a tough year to budget for, with a backdrop of failing businesses around the
country we stand fast against the trend. Should the budget come to fruition LSU should hit a
marginal surplus of £171.

With a raft of cost saving measures, a more prudent executive and a prediction of stationary
commercial success | have every confidence that this target can be attained.

| therefore provide this budget for your information
Henry Chambers

VP Finance and Commercial Services 2009-2010
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Lea Adlard

2009
NOTE 2009-10 8/9 v9/10
November 2009 o Augustto | November 2009 ANNUAL 2008/9 More income
ACTUAL BUDGET | VARIANCE ACTUAL | BUDGET | VARIANCE| BUDGET (Less income)
@) O
80,180 80,179 1| |UNIVERSITY GRANT 395,258 395,258 0 924,893 392,913 2,345
0 0 0| |BUILDING COSTS 0 0 0 0 0
0 0 0| |LUH&L CONTRIBUTION 0 14,167 (14,167)
0 0 0| |HEFCE MONEY RECEIVABLE 0 0 0 0 0
80,180 80,179 1] |TOTAL UNIVERSITY CONTRIBUTION 395,258 395,258 0 924,893 407,080 (11,821)
0 10,333 (10,333)] |COLLEGE GRANT 10,333 10,333 (0) 31,000 10,333 0
750 (750) 1,500| |RNIB GRANT 750 0 750 1,750 0 750
80,930 89,763 (8,833)] |TOTAL UNION FEES 406,342 405,591 750 957,643 417,413 (11,071)
O RCIAL TRAD 0 RCIAL TRAD 0
94,766 61,593 33,173 |VENUE 10 243,149 192,355 50,794 391,791 239,159 3,990
(22,120) (723) (21,396)| |ENTERTAINMENTS 20 171,961 153,195 18,766 251,437 146,287 25,674
27,486 39,530 (12,044)| |SHOPS 30 83,876 65,113 18,763 202,802 79,756 4,120
(6,405) (2,306) (4,099)| |LEISURE MACHINES 40 (5,899) (369) (5,530) (539) 1,564 (7,464)
(2,995) 1,253 (4,248)| |CATERING 41 (2,997) 5,012 (8,009) 15036 6,335 (9,332)
(25,308) (24,626) (682)| |NURSERY 68 31,138 25,659 5,479 1,823 25,467 5,671
15,173 9,984 5,190| |BUILDING RENTS & FRANCHISES 63,852 57,216 6,636 213334 69,823 (5,971)
2,509 2,836 (327)| |CAR PARKING 6,029 6,651 (622) 20,543 6,130 (101)
83,107 87,541 (4,434)] |TOTAL COMMERCIAL TRADING 591,108 504,832 86,276| 1,096,228 579,989 11,119
2009-10 0
November 2009 = November 2009 ANNUAL More spent
ACTUAL BUDGET | VARIANCE ACTUAL BUDGET | VARIANCE| BUDGET (Less spent)
PPOR R PPOR O
42,026 61,925 19,899| |BUILDING 165,337 179,753 14,416 544185 163,307 2,030
17,726 19,677 1,950, |CLEANING 60,203 55,125 (5,079) 167432 48,991 11,212
1,236 2,051 815| |EXECUTIVE 53 6,979 7,138 159 36893 7,297 (318)
11,104 12,929 1,826| |MANAGEMENT 54 126,213 153,798 27,586 121653 110,246 15,967
15,769 12,355 (3,414)| |FINANCE 55 65,051 52,602|  (12,449) 159700 48,672 16,379
2,900 4,041 1,141| |STUDENT SERVICES 56 15,218 17,563 2,345 44963 13,510 1,708
(443) 3,869 4,312| |TRANSPORT 57 1,869 2,492 623 8 3,431 (1,562)
6,738 5,596 (1,142)| |IT SUPPORT 58 27,208 27,840 632 42419 11,310 15,898
1,511 114 (1,397)| |STAFF SOCIAL 59 1,511 205 (1,306) 3500 937 574
98,568 122,557 23,989 |TOTAL SUPPORT SERVICES 469,589 496,516 26,927 1,120,753 407,700 61,889
0
REPR ATIO REPR 0 0
-2675 3470 6,145| |REPRESENTATION (NUS FEES) 60 3,729 15,776 12,046 46,275 13,706 -9,976
3,325 1,975 (1,350)| |EDUCATION 61 8,338 6,427 (1,911) 21,025 7,097 1,240
0 (500) (500)] | DEPARTMENT DEVELOPMENT 0 167 167 1,000 112 (112)
2,108 1,799 (308)| |DEMOCRACY 63 6,959 6,137 (823) 21,050 6,442 517
(42) 3,405 3,447| |ELECTIONS 0 3,363 3,363 3,500 42 (42)
0 42 42| |COLLEGES 10 167 157 800 69 (59)
0 50 50, |RNIB 248 200 (48) 600 201 47
2,716 10,242 7,526] |TOTAL REPRESENTATION 19,284 32,235 12,952 94,250 27,668 (8,385)
989 1,093 104| |NIGHTBUS 67 974 2,316 1,342 5,250 1,915 (941)
2,057 450 (1,607)| |[FRESHERS 69 4,584 275 (4,309) 4,394 (1,461) 6,045
0 0 0| [HALL SUPPORT 0 0 0 0
3,046 1,543 (1,503)] |TOTAL STUDENT SERVICES 5,558 2,591 (2,967) 9,644 454 5,104
0
O ATIO O O 0
4,205 777 (3,428)| |MEDIA 71 9,958 3,367 (6,590) 38,450 19,861 (9,904)
(521) 1,629 2,150 |LABEL 72 (2,998) (304) 2,694 1,062 (311) (2,687)
4,014 (2,495) (6,509)| |MARKETING 74 (5,803) 4,278 10,081 46,626 4,724 (10,527)
1,841 1,621 (220)| |EXTERNAL RELATIONS 75 7,311 6,372 (939) 26,800 7,643 (332)
9,539 1,532 (8,007)] |COMMUNICATIONS TOTAL 8,467 13,713 5,246 112,938 31,017 (23,450)
0
D A D A 0
38,189 62,643 24,454| |ATHLETIC UNION 79-81 (165,678) (12,113) 153,565 236,313 (124,043) (41,635)
24,454 (24,454)| |ATHLETIC UNION UNDERSPEND (GENERAL Rl| 79-81 153,565 (153,565) 0 74,714 78,851
3,253 5,799 2,546| |CLUBS SUPPORT 83 10,190 12,157 1,967 60,915 9,418 772
3,876 3,079 (797)| |VOICE 84 14,514 12,317 (2,198) 36,950 3,560 10,955
2,401 5,398 2,997| |STUDENT RESOURCES 85 15,461 18,328 2,868 63,127 16,636 (1,175)
(376) (2,197) (1,821) (11) 2,350 372 (361)
2,204 2,208 4| |RAG UNION 8,817 8,833 16 28,500 8,656 161
5,871 5,169 (702)| |ACTION 87 21,920 20,706 (1,213) 65,321 19,309 2,611
22 201 179 |ETHICAL & ENVIRONMENTAL 88 210 763 554 250 (4.747) 4,957
79,895 82,301 2,407| |TOTAL STUDENT ACTIVITIES 59,009 60,992 1,083 493,726 3,875 55,134
OP R R AND LOA D OP R AND LOA
0 9,333 9,333| |PENSION SURCHARGE 0 9,333 9,333 7,500 3,125 (3,125)
1,667 6,977 5,310| |CONTINGENCY FLOAT \ (2,415) 0 2,415 5,000 4,563 (6,977)
0 0 0| |PURPLE ONION BUSINESS INTERRUPTION INSURANCE ( 0 0 0 0 0 0
2,861 2,875 14| |LOAN INTEREST 2,861 2,875 14 11,500 15,279 (12,418)
0 0 0| |CAPITAL LOAN REPAYMENT 48,713 48,713 0 194,797 39,862 8,851
4,527 19,185 14,658 |TOTAL RESERVES AND LOANS 49,159 60,921 11,762 218,797 62,829 (13,669)
0
A A BUD ARIA OVER 0
80,930 89,763 (8,833)| |Total Union Fees 406,342 405,591 750 957,643 417,413 (11,072)
83,107 87,541 (4,434)| | Total Commercial Trading 591,108 504,832 86,276 1,096,228 542,924 48,184
164,037 177,304 (13,266)] |TOTAL INCOME 997,450 910,423 87,027| 2,053,871 960,337 37,113
0
98,568 122,557 23,989| |Support Services 469,589 496,516 26,927| 1,120,753 401,571 68,019
2,716 10,242 7,526| |Representation 19,284 32,235 12,952 94,250 27,668 (8,385)
3,046 1,543 (1,503)| |Student Services 5,558 2,591 (2,967) 9,644 25,921 (20,362)
9,539 1,532 (8,007)| |Communications 8,467 13,713 5,246 112,938 31,917 (23,450)
79,895 82,301 2,407| |Student Activities 59,009 60,992 1,983 497,318 3,875 55,134
193,764 218,176 24,412] |TOTAL SERVICE EXPENDITURE 561,908 606,048 44,141 1,834,903 490,952 70,956
0
4,527 19,185 14,658 Development Reserves and Loans 49,159 60,921 11,762 218,797 62,828 (13,669)
198,291 237,361 39,070/ |TOTAL EXPENDITURE 611,067 666,970 55,903| 2,053,700 553,780 57,287
0
(34,254) (60,057) 25,804 |SURPLUS/(LOSS) 386,383 243,454 142,930 171 406,557 (20,174)

11/01/2010 15:37







image11.emf
A-new-Pay-structure bd.docx


A-new-Pay-structurebd.docx
[image: ]

A new Pay structure 

Draft for Board Approval

The union’s pay structure has remained unchanged for over 20 years and it is now inconsistent, messy and unsustainable. 

In outline it is as follows:-

All staff pay grades are broadly based on the Union Job Evaluation Scheme which equates 10 areas of job responsibilities and requirements, to points, which are averaged by means of a line of best fit, to provide consistency in pay and reward across the Union.  However there are at least four pay arrangements and scale regimes in operation through the Union including 2 local authority pay scales that look less and less appropriate as each year goes by.

Commercial Staff pay runs on the Calendar year.  Managers pay is “ by negotiation” though increasingly this is based on the standard job evaluation scheme.

Student staff are paid based on minimum wage and job evaluation for supervisors and managers but since the minimum wage changes in 1st October their pay changes at that point too.

Administrative and support staff are paid on the obsolete APT&C local government scale with increments and inflation rises coming in from August 1st.

Proposed new system

All permanent (none Student) staff should be paid on the same pay scale and the same pay year 1st August – 31st July. This should be on an adapted  University pay scale though we should emphasise that job evaluation and pay equivalence only applies within the Union not with the University i.e. although we use the same scale we have no intention of paying the same rate for similar jobs at the University.

The University Pay scale has been designed as a single scale and is very current it has some room for awarding discretionary points to people make a contribution beyond that normally expected for someone in their role.

Student Staff

As now but with the new pay rates coming in August 1st i.e. marginally in advance of the new minimum wage but since this is mainly for a period where we are using relatively few student staff the impact will be slight.

How will it be introduced?

As of this January 1st  all commercial staff will be placed a salary point on the University pay scale;  this will take account of the pending pay settlement .5%.  In July these staff will be eligible for a further inflation rise and possible incremental advancement; this will be taken into account in setting the appropriate scale point this December. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]All non commercial staff will receive .5% pay increase in line with the University settlement as of 1st August 2009.

By Easter non commercial staff will have received a proposal on their new pay scale and point. This will normally be the nearest equivalent point on the University scale.  No one’s pay will rise by less than the University rate of pay inflation as a result but some may get marginally less by way of incremental advance than they might have under the old system.  We will take appeals for anyone who feels that have been unfairly treated and we may take account of Job Evaluations in coming to a decision.

By 1st August 2010 everyone should understand the pay structure and feel they are paid fairly in relation to others in the Union.

Key risks

The exercise ends up costing the Union money on wages that it can’t afford and staff redundancies are necessary.  

This is always a risk when you mess with pay scales since the Union loses on the roundabouts but staff don’t feel its fair that you gain from their individual swing.  The time to do this is during a time of low inflation when the double hit of changing year is low. Other things being equal we can do this within budget on the commercial areas this year.  In the context of austerity and the Union’s tight financial position staff are likely to understand that there is not a lot of money to fund this change.

Staff feel they are paid unfairly and it all causes discontent.

Hopefully we can use this as an opportunity to explain the Union’s pay policy making simpler and more consistent should work against this risk.  Strong communication and giving people a chance to raise their own circumstances if they feel they have been disadvantaged should also help.  Generally speaking the less said about pay the better since it is always a touchy subject but hopefully getting a more consistent pay system will  avoid potential problems in the future.

Appendix

APT&C scale mapped against University scale
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Sheet1

		LOUGHBOROUGH STUDENTS UNION Pay Scales August 2008														New scale

																2009		2010

																Discretionary points

		Scale 		Point		Salary from        1 August 08		Hourly           rate (based on 35 hours)		Shops and maintenance grades		NCJ Jan 09 Salary equivalent		Hourly rate (based on 37 hours)						Hourly rate (based on 37 hours)

		1		1		£12,215		6.71		shop/maint 1		£12,286		£6.39

				2		£12,605		6.93		shop/maint 2		£12,582		£6.54

				3		£13,090		7.19		shop/maint 1-3		£12,759		£6.63		13085		13,150		£6.83		Scale 1

				4		£13,624		7.49		shop/maint 4		£13,174		£6.85		13431		13,498		£7.02		Scale 2

										shop/maint 5		£13,588		£7.06		13787		13,856		£7.20

		2		5		£14,122		7.76		shop/maint 6		£14,002		£7.28		14009		14,079		£7.32

																14477		14,549

				6		£14,645		8.05								14867		14,941

				7		£15,416		8.47								15216		15,292				Scale 3

				8		£15,631		8.59								15641		15,719

				9		£15,970		8.77								16081		16,161

		3		10		£16,305		8.96								16547		16,630

				11		£16,752		9.20										- 0

				12		£17,176		9.44								17026		17,111

				13		£17,375		9.55								17519		17,607

		4		14		£17,792		9.78								18027		18,117				Scale 4

				15		£18,361		10.09								18550		18,643

				16		£18,974		10.43								19089		19,184

				17		£19,744		10.85								19645		19,743

		5		18		£20,329		11.17								20226		20,327

				19		£20,969		11.52								20834		20,938

				20		£21,551		11.84								21458		21,565

				21		£22,188		12.19								22126		22,237				Scale 5

		6		22		£22,881		12.57								22765		22,879

				23		£23,653		13.00								23449		23,566

				24		£24,480		13.45								24152		24,273

		SO1														24877		25,001

				25		£25,460		13.99								25623		25,751

				26		£26,468		14.54								26391		26,523

				27		£27,261		14.98								27183		27,319				Scale 6

		SO2		28		£28,078		15.43								27999		28,139

				29		£28,771		15.81								28839		28,983

				30		£29,782		16.36								29704		29,853

		PO1		31		£30,171		16.58								30594		30,747

																31513		31,671

																32458		32,620

																33432		33,599

																34435		34,607

																35469		35,646

																36532		36,715				Scale 7

																37651		37,839

																38757		38,951

																39920		40,120

																41118		41,324

																42351		42,563

																43622		43,840

																44930		45,155				Scale 8

																46278		46,509

																47666		47,904

																49096		49,341

																50569		50,822

																52086		52,346
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