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RISK ASSESSING FOR CLUBS – WHY AND HOW?
Committee members are often concerned as to where liability/responsibility will lie should an accident occur. The answer is that everyone has a role to play. In law this responsibility is:-

· Duty of Care

· To take reasonable steps to prevent/avoid foreseeable harm

As a committee member of an AU Club, you owe a duty of care to anyone you come in contact with as that official.  This includes all your members, other teams, officials, volunteers, drivers, other road users and so on.  That is why you need to risk assess regular and one-off activities.
A Risk Assessment in 5 easy steps

Step 1 – Identify the Hazards

Step 2 – Who Might be Harmed?

Step 3 - Is the Risk Adequately Controlled?

Step 4 – Further Action

Step 5 – Review & Revise

LSU staff are available to help you with risk assessments, so if you have any questions just ASK!
DUTY OF CARE – RISK ASSESSMENTS FOR CLUBS

Committee members are often concerned as to where liability/responsibility will lie should an accident occur. The answer is that everyone has a role to play. In law this responsibility is:-

· Duty of Care

· To take reasonable steps to prevent/avoid foreseeable harm

· Clearly ‘reasonable’ & ‘foreseeable’ are non-specific terms

Duty of Care - how does it affect me?

Each of us owes a ‘duty of care’ to our ‘neighbours’ not to cause them injury by our negligent acts and omissions.  

This essentially means that any person we come into contact with is owed a duty of care from ourselves.  In order to satisfy this duty of care, you must behave as a ‘reasonable person’ would, but taking into account your specific skill, knowledge and experience.

In order to satisfy or ‘discharge’ that duty of care you must behave as a ’reasonable person’ would, but taking into account your specific skill, knowledge and experience.  For example, a ‘reasonable’ non-medically qualified ‘rescuer’ might be forgiven a medical mistake which a reasonable qualified paramedic would be expected not to make.

Your neighbours are those people whom, if you thought about it might be injured by your negligent acts and omissions.

For example:-

a)  When driving a motor car your neighbours would include:-

- any passengers in your car

- other road users, drivers and their passengers

- pedestrians, cyclists etc.

- owners of property adjoining the road.

b)  Anyone for whom you have accepted responsibility (see later for the effect of being a group leader/club’s officer).

As a committee member of an AU Club, you owe a duty of care to anyone you come in contact with as that official.  This includes all your members, other teams, officials, volunteers, drivers, other road users and so on.

Risk Assessment – what’s it got to do with me?

A Risk Assessment must be completed annually and referred to continuously throughout the year to ensure that the club runs in a safe and proper manner.  The process of completing the risk assessment highlights possible problems or areas where the good practice of the club can be improved.  It highlights areas where there is a Duty of Care to satisfy, enabling plans, precautions or procedures to be put in place to avoid or prevent the foreseeable harm.

Despite the image they put across they are easy to work through and complete giving a full assessment of all the risks that the club and its members may face.  

A Risk Assessment in 5 easy steps

Step 1 – Identify the Hazards

Consider the events that are likely to result in harm.

Risks could be considered within the following categories:

· Equipment maintenance, usage or appropriateness

· Transport

· Personal Accidents

· Third Party Accidents

· Manual Handling

You should consider all possible sources or injury or accident for example, loading equipment to trailers, use of minibuses, activity and skill level of participants, social activities etc

Step 2 – Who Might be Harmed?
Consider everyone who could be affected by any hazards.  This will not only include club or society members but also, members of the public, coaches or officials or other activity participants.

Step 3 - Is the Risk Adequately Controlled?
Before assessing whether controls are adequate, it is necessary to evaluate how great the risk is.  Depending on the level of risk, controls and precautions may be adequate or insufficient.
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Either use the simplified scale within the table, giving a risk a high, medium or low probability

OR

Assume:
Risk Factor = Seriousness of Outcome x Probability

Injuries range from 1 to 10 (one being cuts and bruises and ten being a fatality)

Probability ranges from 1 to 5 (one being possible but unlikely and five being very likely)

· Have you already taken precautions against the risks from hazards listed?

· Have you provided information, training or instruction?

· Are there adequate systems and procedures in place?

· Do the existing precautions represent good practice and reduce risk as far as is reasonably practical?

If the answer to these questions is yes, then risks are suitably controlled.  This should be recorded in a Code of Practice

Step 4 – Further Action?

What more can be reasonably done for those risks that are not adequately controlled?

· Remove the risk completely
· Try something less risky
· Issue protective equipment
· Provide Training

If there are a number of inadequately controlled risks, you may wish to write an action plan to ensure all risks assessed and combated with appropriate action

Step 5 – Review & Revise

An essential part of a Risk Assessment is allowing for the addition of further hazards and continually examining the effectiveness of procedures

REMEMBER

A Risk Assessment might sound daunting and difficult but if you think it through logically and carefully it’s not hard to consider the possible hazards that your Club may encounter.
A comprehensive and realistic Risk Assessment is the best step towards making your Club the safest it can be.  When activities are run safely they are more enjoyable for participants and easier for activity leaders.

Just remember all these hazards:
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