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Grant Allocation Form Guidelines (2011/2012)

The allocation form is one of the most important things that you will fill in all year.  Make sure that you fill this form in with your outgoing/incoming Committees.  Take time over this, and when filling it in and try and be as realistic as possible.  When filling the form in, I suggest you have the following things available:

1) The budget set this year (come and get another copy from AU Finance Administrator if needs be)
2) A statement of the club's Ledger account and private account ledger (from AU Office)
3) A calculator
4) Old and New Committee (especially Club Chairs and Treasurers) 
5) A copy of your club’s development plan (from the AU)

General Tips:

1) Fill out the form in pencil until you are satisfied that the info is correct - then complete in black ink.
2) Be realistic! Remember that the more you ask for, the chances are that your subscription fees will have to go up.
3) Take your time - double check everything!
4) If you have a coach/director who is a good help, use him/her to help complete the form.

General Guidelines to Questions

	26) We need to monitor this as some clubs do struggle for drivers and we need to make sure each club has enough.
	30) Bear in mind that you are covered individually by SU insurance - this is just extra insurance that is sport specific.
	32) Make sure you do list these in order of priority, as you are not guaranteed funding for all included.
	35) Just to note that the AU does not usually cover pre-season - but we will help where we can.

GOOD LUCK, AND IF YOU HAVE ANY PROBLEMS COME AND ASK!

Ewan Paterson
AU President 2010 - 2011
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