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ATHLETIC UNION COACHING POLICY 2010 2011
    FOR EXTERNALLY APPOINTED COACHES
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The Students’ Union is a democratic membership organization -it is important to remember that we are student-led and the activities of all areas of the Union’s operations are accountable to the student body.  

Loughborough Students’ Athletic Union (AU) has the responsibility for ensuring that the coaching needs for its clubs are met each year within their budgetary constraints.
APPOINTING COACHES 
The AU and club committees annually discuss the coaching requirements for each club and together, try to appoint suitable coaches for that club (the AU President will consult two committee members of the respective club in order to agree the appointment of the Coach)
Appointments will be for one year only, with a mid year review in January and a renewal will normally be confirmed in June.
Training times will be decided by the coach in liaison with the club’s committee and the Athletic Union, dependant upon availability of facilities, as stated in the ‘Coaching Agreement’.   The Coach is responsible for the supply of or arrangements for the provision of all coaching equipment and related materials at these sessions.

It is important that the coach understands and accepts the unique relationship within a student-led organization and makes note of the following guidelines:
· The principles of the AU's “Coach's Code of Practice” (as provided) are adhered to.
· The development of coaching expertise and systems is the sole responsibility of the coach.
· The  Coach may  act as an advisor to the club’s committee but except for the

purpose of team selection, has no voting rights or hold any other office other than that of coach.

· Facility bookings, transport, equipment purchase, administration, financial, safety and all other matters are solely the responsibility of the club’s committee
PAYMENT (two options!) 
OPTION 1
The coach will be employed by Loughborough Students’ Union on a one year contract. 
OPTION 2
INVOICE – in exceptional circumstances contracts may be with substantial companies who can produce evidence of registration with the Inland Revenue, and in the event of the coach being unable to attend any agreed coaching session, the company is responsible for providing a replacement.
All invoices should be addressed to:
Loughborough Students’ ………. … Club Treasurer

Union Building

Ashby Road

Loughborough

LE11 3TT

DISPUTES/DISSATISFACTION   
It is recognized that from time to time, there may be differences of opinion between the coach and club and it is hoped that these can be amicably resolved.  However, it is important to be aware of the following procedures:

· In the event of the AU being dissatisfied with the performance or conduct of a Coach, the matter will be raised by the AU President with the club and coach concerned. 

· If the Coach is dissatisfied with the performance or conduct of the AU Club, the matter should be discussed between the Coach and the AU President.

· If there is a persistent breach of any part of the agreement between the coach and the AU Club, the AU will notify the Coach in writing, who will attempt to resolve the issue to the satisfaction of all parties.  
· If the issue cannot be resolved, the agreement may be terminated by either Loughborough Students' Athletic Union or the Coach by giving four weeks’ notice in writing to the other party.
Ewan Paterson/aw

August 2010
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