1) apologies for absence: Laura Stray, 

Ellen not here

2) minutes from last meeting

3) items to discuss

overnight project on the 12/13th November – becca and Gemma not attending

*action Gemma and Dave to discuss what activities*

kids days – sports - dave to be there-  need more boys with CRB’s Sunday 6th November 1-3 , Mike to come 

art – as the last meeting no extra help needed

a-teams on 9th and 16th November – 7 on 9th, 6 on 16th 

harry French possibly doing an outwoods project

hsf a-team went very well

*MJ to go into office to call a-teams to check they are going ahead*

*Big a-team on 26th November dave and mj to be at the a-team*

*Sam and billy to be at kids art day*

changes to action league table

Based around the size of hall 

Project participants to record hours.

Section heads to chase up the project leaders to get all hours told at project leader council so it can go down on the hall totals. 

Hard to measure training.

Time spent with children will count.

*talk to Anne about what will count as hours*

4) star/volunteer turns

5) any other business

6) date of next meeting – 10th November 2011, 6pm                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
