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1. Name 

The name of the organisation is Loughborough Students Action. It is a section within Loughborough Students Union (LSU) and operates within LSU’s Constitution 
 
2. Membership 

All student members of LSU are eligible to become registered volunteers of Loughborough Students Action but only upon registered attendance of an Action event will they become a full member.
 
3. Objectives 

The groups objectives are to:- 

         Contribute to members personal development and experience by providing high quality opportunities to take part in a wide range of community based voluntary work. 
         Act as the main (although not necessarily exclusive) student body for coordinating voluntary work projects, placements, training, support and information. 
         Maximise Action’s profile by using all means available including increasing the numbers and representative nature of volunteers, projects and volunteering opportunities. 
         Maximise its service to the community by forging greater links with related organisations and co-ordinating joint initiatives on a local and national basis. 
         Be aware of and attentive towards current volunteering ethics, clients and volunteers short and long terms needs. 
       Evaluate Action’s general work and overall development according to agreed standards, actively encouraging the involvement of all interested parties. 
4. Funding 

Action will do its utmost to maintain good relations with Loughborough   Students’ Rag and will place funding application bids for Action projects to Loughborough Students' Rag each year if funding is required.
 

5. Management Committee 
 
1. Role of the Committee 

Decisions on the day to day work of Action are the responsibility of the Management Committee which operates within the terms of this Constitution. In the Committee’s absence decisions can be made by the Action Chair but must be ratified at the next Committee Meeting. The Management Committee shall consist of the following: 
 
a.     CHAIR – ensures the effective running of the Management Committee and General Meetings and co-ordinates the general work of the Management Committee. They will also act as the main representative of the Management Committee to external organisations as well as within the Student’s Union general structures, attending Union Executive meetings and Union Council. The Chair shall also submit regular reports to Union Council. The Chair shall be elected according to LSU Constitution, Standing Order C.  S/he shall take office from 1st August next, following his/her election and shall thereafter hold office for a term of 12 months. However the Action Chair Elect shall be obliged to attend a handover training period during July.
 
b. VICE CHAIR – deputises for the Chair in case of his/her absence from meetings and will take on such duties as the initiation of new projects and assist in the organisation of training events if needs be.  Further, duties will extend to running projects that are in absence of a project leader. The Vice Chair will take on a general co-ordinating role of all projects that do not fall into the remit of ‘Young persons’, ‘Sports Action’ or ‘Equality’ Co-ordinator. The Vice Chair will work with the Chair and appropriate members of the committee to set up projects that do not have a Project Leader. To maintain volunteer enthusiasm and awareness, the Vice Chair will liaise with fellow committee members and produce a regular newsletter highlighting current and future events of note.      

c.	SECRETARY – ensures that the Management Committee, Action Council and General Meetings are convened at the agreed times, decisions are accurately minuted and that such minutes are subsequently passed and filed. He/she will have a specific interest in ensuring that this Constitution is upheld and any quorum is met while also having the responsibility of ordering merchandise for the key volunteers in the section and organising all manner of socials for the section.

d.     	MULTIMEDIA COORDINATOR- ensures the maximisation of Action’s coverage through external and internal publications such as Label and the Loughborough Echo. He/She will assist with internal publicity such as flyers and posters. Further, he/she will be responsible for improving awareness regarding Action and help increase volunteer membership throughout the year.  Also responsible for recruitment through displays, presentations, posters etc., to come up with creative ideas to increase the profile of Action and to work closely with the Chair to achieve this.  

e.     HALL REPRESENTATIVE COORDINATOR- ensures that every Hall has a Hall Representative - this will involve advertising in each hall and is a support link for those Representatives already in place. He/she will be responsible for co-ordinating and training Hall Representatives to ensure they are able to fulfil their roles to their full potential.  They shall also work towards getting Hall Representatives on all Hall Committees.
 
f .   YOUNG PERSONS CO-ORDINATOR - responsible for overseeing all projects which involve young people in the community. It is his/her role to ensure the Project Leaders and volunteers receive all the support they require. He/she will work closely with the YP project leaders and act as a key communicative link between them and the Chair – by addressing the needs or issues that Project Leaders face and meeting with them on a more frequent basis than the fortnightly Action Council to ensure such representation is achieved. The Young Person Coordinator will work with the Chair and Vice Chair to set up Young Person projects that do not have a Project Leader. They are also required to investigate other possible projects for this client group.
 
g.	SPORTS ACTION COORDINATOR – responsible for establishing         contacts within the local community, to liaise with contacts such as the Community Sports Manager at Loughborough Sports Development Centre and the Action Chair. It is his/her role to ensure the Project Leaders and volunteers receive all the support they require. He/she will work closely with the Sports Action Project Leaders and act as a key communicative link between them and the Chair – by addressing the needs or issues that Project Leaders face and meeting with them on a more frequent basis than the fortnightly Action Council to ensure such representation is achieved. The Sports Action Coordinator will work with the Chair and Vice Chair to set up Sports Action projects that do not have a Project Leader. They are also required to investigate other possible projects for this client group.
                                                                                                                                                                                                                     
h.	INTERNATIONAL STUDENTS REPRESENTATIVE – responsible for ensuring that international student volunteers working within Action receive all the support they require. They are also required to investigate both effective ways of recruiting international volunteers, and other possible projects for this client group. The International student’s representative should also ensure that they effectively liaise with the I.S.A.   

i.	EQUALITY COORDINATOR – responsible for overseeing all projects which involve Equality groups in the Community. It is his/her role to ensure the Project Leaders and volunteers receive all the support they require. He/she will closely with the Equality Project Leaders and act as a key communicative link between them and the Chair – by addressing the needs or issues that Project Leaders face and meeting with them on a more frequent basis than the fortnightly Action Council to ensure such representation is achieved. The Equality Coordinator will work with the Chair and Vice Chair to set up Equality projects that do not have a Project Leader. They are also required to investigate other possible projects for this client group. 

j.     WEBMASTER – Will be responsible for the promotion, expansion and maintenance of the Action webpage. Through liaison with fellow committee members, he/she will update the page on a regular basis.
In conjunction with the Multimedia Co-ordinator, the Webmaster will use the page as an advertising medium to both attract new volunteers and keep interest alive amongst current volunteers.
The Webmaster (via the Action Administrator) will also be required to effectively manage an ‘Essential Documents’ section to facilitate the volunteer sign up process.


Committee members will also be responsible for any other such reasonable duties as delegated by the Action Chair, in particular the promotion of Action and the active recruitment of new volunteers.  It should also be noted that all posts, excluding Chair, Vice Chair and Secretary, are open to job share/team work. It is expected that the Action Management Committee will attend the majority of the special events held and be in full support of the Chair.

If any Action Management Committee Member misses two consecutive meetings without apologies, their resignation is automatically presumed. This is in accordance with the Loughborough Students Union Constitution, Paragraph 20.  

2. Membership of the Committee 

Any student Members of LSU may put themselves forward for election to the Management Committee.  The Election shall be conducted in accordance with LSU Constitution Standing Order D. The Elections shall be held at the Action Annual General Meeting. Term of office shall be one academic year beginning in October. The Action Chair, Action Chair Elect and current Action Committee Members cannot be used as proposers or seconders.

1. The Chair shall call for nominations of eligible candidates.

1. Candidates should be proposed and seconded by two full members of the meeting. 

1. Candidates shall be invited to make a brief speech in support of their candidacy.

1. At the discretion of the meeting, questions may be addressed to candidates. Questions should be applicable to all candidates and answered by each in turn.

1. Where the election is for a single post, the Single Transferable Vote system set out in Standing Order C: Elections, shall be used.

1. Where the election is for multiple posts, the Alternative Transferable Vote system set out in Standing Order C: Elections, shall be used.

1. Where there are only two candidates more than the number of posts available, the vote may be taken by show of hands, after candidates have been asked to leave the room.

1. The vote shall be taken by secret ballot at the request of any member.

1. 'No Candidate' shall be entered in all elections held at Union meetings and should be treated as if it were another candidate.
1. Only members of the incumbent Management Committee, Project Leaders and Hall Representatives are eligible to vote at the AGM. This is an effort to prevent votes being cast on popularity over substance and worthiness.
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3. Action Management Committee Meetings 

Management Committee meetings are open to all students and non-students alike. All have automatic speaking, but not voting, rights. Non-students are only able to attend Committee meetings by invitation from the Committee. 
 
Management Committee meetings shall be quorate on the basis of 50% plus one (current elected members only) - the minimum required to hold a quorate meeting would thus normally be 6 elected individuals.  Any casual vacancy, which may occur during the term of office, shall be filled by a student member of LSU through a simple majority vote taken at a quorate Management Committee meeting. Such an action must be preceded by one week’s notice of voting via any LSU media. There shall be at least four Management Committee meetings per term. 

6.  Project Leaders 

Any Project Leader may attend Committee meetings, with automatic speaking but no voting rights. They will each take responsibility for a current project in liaison with staff and relevant Management Committee members. Leadership may extend beyond one year, assuming those holding positions are still members of LSU. They may be removed by a simple majority vote of the Management Committee. Such an action must be preceded by one weeks notice via any LSU media. 
 
7. General Meetings 

General Meetings shall be called by the Management Committee or any thirty members of Loughborough Students' Union. An Annual General Meeting shall be held at least once a year in the second semester. Such meetings have the power of veto over all Management Committee decisions. The quorum for a General Meeting shall be forty student members of LSU. If a quorum is not achieved within 15 minutes then the meeting shall be reconvened one week later with an automatic quorum. Any General Meeting must be notified one week in advance through LSU media. A General Meeting may recommend to Union Council that the Chair be removed from office.  This recommendation shall be made in writing to the LSU Vice President: Democracy and Communications. In accordance with Standing Order H. 
 
7. Amendments 

Any amendment of this Constitution may be made by a two-thirds majority vote of student members at a quarterly General Meeting. The constitution will then be referred to the LSU Procedures Committee for ratification. 


 
8. Veto 

All decisions of the section may be subject to the veto of Union Council.
 

9. Equal Opportunities Statement

Action is committed to an Equal Opportunities Policy, which is stated in the Students Union Constitution.  We will endeavour to ensure that all members of Loughborough Students' Union have access to volunteering. We are not prejudiced by such considerations as gender, race, religion, sexual orientation, age, disability nor any other factor which has no bearing on a person’s ability to fulfil the functions of a volunteer placement.  It is our aim to challenge discrimination, especially through our many projects.  We will therefore not tolerate discrimination from our members, clients or Management.
 
10. Grievance Procedure

If you have a grievance concerning any member of the Action Committee, a Project Leader or a volunteer you would follow the Complaints Procedure Policy set out in the Loughborough Students Union Constitution.  Any other grievances will follow the following procedure.
 
                               I.     It is hoped that most problems can be solved by informal discussion
between the parties involved.  If, however, you feel that this is not appropriate, or does not solve the problem, the matter should be given, in writing, to the Action Chair.
 
  II.   If the Action Chair is unable to resolve the matter then it
shall be discussed in the next Management Committee Meeting.
 
 III.   If the Management Committee is still unable to resolve the matter, or the complainant is still dissatisfied with the outcome, then he/she can request that it be taken to the Union Vice President: Democracy and Communications.
 
 IV.   The Vice President: Democracy and Communications will follow the Union Disciplinary Procedure and may issue a penalty if they see fit.  If they are unable to resolve the matter, or their decision is appealed against, then the matter will be referred to the Union Disciplinary Committee.   
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