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Ewan Paterson: Athletic Union President
22/09/10
__________________________________________________
Aims from Last Report:
N/A
_______________________________________________________
Important Areas of Work:
Review of Club Training Times:
· Continuing work done pre handover with Rich Smith and Sam Manning. 
· All club training tines have been reviewed. Training times have been re-allocated depending on size of club and level of competition. Also taken into account was the location of the facilities and trying to make the whole system more efficient.
· New slots emailed out to clubs. Clubs responses taken into account and we are currently trying to find a final solution that will benefit all clubs.
Sports Meals:
· Current system in need of review as currently lots of food and money wasted.
· Meeting with Mark Price to discuss other options
· Other solutions considered and discussions ongoing.
AU Essential Documents:
· AU Essential documents in need of updating
· Met with Ann, Claire and Becks (office staff) and updated the AU essential guide and documents.
· Documents need to be updated online. Ongoing.
AU Club Budgets
· Finished working with Claire to determine club budgets for 2010/11
· Budgets sent out to clubs so as upcoming seasons spending can be calculated.
· Looked at the AU overall budget and where we can cut spending in the upcoming year.
Participation Group:
· Meeting with Sports Development Centre (SDC) representatives, Katie Halliday and Jasmine Scott to discuss participation across campus.
· Discussed Active Universities bid where the SDC are bidding for money from Sport England so as to increase participation across campus.
· Actioned to look at ways in which we can encourage people to attend focus groups so as to encourage them to get involved.
WOW Meeting:
· Meeting with incoming WOW officer to discuss the magazine for the upcoming year.
· Planned first issue but need to finalise agreement with designers and printers so as to set the budget for upcoming year.
· Must cut cost of WOW as was over budget last year, looking at ways to achieve this.
BUCS:
· Met with staff chair of East Midlands BUCS to sort agendas for upcoming year.
· Set all dates for regional BUCS Meetings, Competitions Meeting and BUCS advisory board
· Need to confirm dates with officers from hosting Uni’s.
AU Bazaar:
· Meeting with Tina Leeland to run through bazaar.
· Looking at doing a kit sale on day of bazaar.
· Now need to meet with Amy Leong to run through spacing etc.
___________________________________________________________________________
Other Work:
· Photo for Loughborough Echo
· Exec. Stash organised.
· Make better decisions meeting
· Early AU Ball Meetings with Shell Qualie, SDC and Venue.
· AU Exec updates for webpage
· Hey Ewe in London
· Performer agreement with Andy Borrie
· Lucozade meeting
· Met with Nick Wilkinson to discuss active together bid and possible funding.
· International presentations
· Hit a four and took a wicket in my first game of cricket!
· Organised volleyball session
· International pickups from Gatwick
__________________________________________________________________________

By my next report I will:
· Have new training times sorted and put to bed!
· Have sorted out spaces and timings for the AU Bazaar
· Have sorted out design, printing and content for first edition of WOW.
__________________________________________________________________________
Time off in Lieu N/A
Holiday N/A
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