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Executive Report

Adam-Lucas Pettit – Action Chair – 23.08.10
											


1. Brand New Action Project – Royal British Legion Welfare Caseworkers
· Met with Anita from Royal British Legion to discuss possible project.
· Discussed the need for young welfare caseworkers in Loughborough.
· Basically volunteers (in pairs) visit the homes of ex-servicemen and their families who are living in poor conditions in need of help and report on what they need, for example, a stair lift, a cooker or some furniture.
· Received some promotional material and wrote a paragraph about the project for the handbook.
· Anita and Richard from RBL booked in to do a presentation and process CRBs on 25th October 2-4pm in the Council Chambers for anyone interested in this project.


2. Brand New Action Project – Beaumanor Study Support Centre
· Met with Becca Camp to discuss each of our roles and how Action can help.
· It is an outdoor learning centre that needs volunteers to lead small groups of underachieving children to learn through fun games. 
· Through correspondence with Becca I have obtained their organisations equal opportunities policy, risk assessment, insurance information and the signed placement contract. 
· Now that all paperwork is in order the project is ready to begin recruiting volunteers at pick a project on Thursday 14th October.
· Becca is booked in to do a presentation and training with interested volunteers on Thursday 21st October in the Council Chambers.


3. Brand New Action Project – Mental Health Social Drop-ins 
· Met with Sue Davies from the East Leicestershire Mental Health Social Support Service.
· A group of adults (18-65) with mental health problems meets 8 times a week in Loughborough. 
· Aim of project will be for volunteers to socialise and build trust with these adults and eventually introduce workshops doing art and crafts, drama or low level exercise for example.
· Also we will promote Action Running at these events because people with mental health can really benefit from exercise.
· ALSO the mental health befriending scheme by the same organisation was scrapped last year but it will start up again from September to we will be recruiting volunteers for this project too. It involves working with adults with mental health problems over30 promoting social inclusion and encouraging them to go out into the community.
· Sue Davis is booked in to do a presentation for all interested volunteers on Tuesday 26th October and training for all those that are still interested after that will be on 30th October and 6th November.

4. STEM and Enterprise
· Met with Phil Clooney to discuss these projects and new ideas for recruiting volunteers by targeting specific departments.
· Introduction session arranged for 7-9pm on Thursday 21st October.
· ALSO idea for a Sector day was introduced. Loughborough University would host a one day event which, in this case, promotes study and careers in Engineering.  Loughborough University undergraduates studying Engineering subjects would volunteer as hosts for the day.  LEBC would invite representatives from the Engineering industry.  LEBC would also invite Key Stage 3 and 4 students to register and then attend the event. 

5. Committee Training
· Action committee training arranged for Monday 27th September.

6. Number Partners
· Met with Gail Brown and Zoe Lloyd to go over the year plan for number partners, which schools require volunteers and how many returning volunteers the project has.
· Training for new volunteers who sign up at pick a project will be on 20th, 25th and 27th October.

7. Tour of Glebe House
· Went to meet Alyson Hunter and some adults with learning disabilities at Glebe house and to find out what volunteer jobs need doing there.
· It is important we can get fewer more dedicated volunteers who won’t get fed up and leave.
· Received a list of opportunities to volunteer at glebe house and some promotional material for pick a project.

8. The Future of Student Volunteering Conference
· Went to London to learn more about what other unions/universities offer in terms of volunteering opportunities and public engagement. 
· Loughborough appear ahead of the game in terms of the variety of projects we offer and the amount of volunteers we get. Our one-off A-team projects were of particular interest to others.
· Most other places monitor hours of volunteering which I am hoping to introduce to Loughborough this year in order to better reward volunteer efforts.

9. Pick a project and RAM awards
· Rooms booked ready for these events.

10. Abbeyfields
· Met with Gina Day to discuss future of Abbyfields. Soon to become a fully dementia unit. 
· Need many new volunteers, including different societies potentially to run workshops based on their skills such as drama or music.




11. Other Meetings
· Right to Read – Jackie Jones – 40 places this year instead of 60 due to lack of funding. Training booked for 3rd and 10th November.
· National Autistic Society – Gill Keeling – NAS training in Leicester on 19th October.
· Alex MacPhereson from Students Helping Students and PC Mikey from the police came in to talk about referral projects.


Aims from last report 
N/A

Aims for next report 
· Get Ads in the paper for A-team projects
· Write editorial about Nevada project
· Update the Action page on lufbra.net
· Organise the mass litter pick
· Arrange exec a-team and 16 other A-teams, one for each hall during fresher as an introduction to volunteering
· Start working on elderly computer literacy project
· Start setting up basketball coaching project
· Meet with the Cricket people about volunteer opportunities
· Set up 3 projects for international students (language class assistants, culture in the community and Lboro market scheme)
· Get in touch with Access to Nature about setting up countryside conservation project
· Write Action handbook and International action Handbook
· Start thinking about banners for web page, fliers, department specific posters and other media
· Start making video about Action for pick a project, employability awards and other occasions 
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